
A city for everyone 
Overview

Every person should have 
a stake in their city and be 
included in its vision for 
the future.

Fairer access to housing and jobs

Vision for the future

Particularly in American cities, 
the pandemic has coincided 
with the Black Lives Matter 
movement and profoundly 
affected debates around fairer 
access to housing and jobs.

Even in other cities where the focus is 
less on the racial dimensions of 

inequality, there is a need to create 
more inclusive communities and 
encourage public participation. 

Creating inclusive communities and 
encouraging public participation



A city for everyone 
Housing a universal challenge 

Failing to ensure housing affordability 
prices poorer residents out of cities, 

or forces people into crammed, 
substandard living arrangements – 
typically disconnected from basic 

infrastructure and jobs.

The right to shelter

Cities are auditing public land to 
identify opportunities for affordable 

housing, including co-developing with 
the private/non-profit sectors. 

Affordable housing opportunities

The right to shelter is a complex issue, intertwined with 
broader economic and social considerations

Other ideas being pursued by cities 
include providing social housing on an 
ownership basis and giving tenants the 
option to sell back to the government.

Shared ownership model
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Promoting inclusion 

Cities need to identify where their vulnerable populations live and assess 
the adequacy of infrastructure servicing their needs.

Targeted infrastructure servicing

New York

Other cities need to ensure the elderly and poor have access to 
internet-connected devices and are equipped to use them.

Bridging the digital divide

In New York, the pandemic has allowed agencies to 
better understand when essential workers travel and 
optimise night-time schedules.

San Diego

In San Diego, broadband cables are being installed 
alongside new road infrastructure projects to 
underserved indigenous populations.

Targeted rideshare schemes

Poorer neighbourhoods are more 
likely to suffer from worse pollution 
and potentially benefit from targeted 
rideshare schemes.

Bridging political divides
Given increasing community 
polarisation over everything 

from car use, climate change to 
vaccines, cities need to work 

hard to bridge political divides.
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Improving community engagement

Accounting for the needs of 
vulnerable and marginalised 
groups, is hard to embed within 
long-term strategic planning, 
as well as to operationalise. 
Nonetheless, it is very important. 

The needs of vulnerable and marginalised groups

San Francisco Bay Area

The San Francisco Bay Area has held innovative 
community engagement workshops to understand 
housing needs in specific locations. 

Involving disadvantaged 
populations in planning, and 

even paying for contributions, 
helps ensure the voices of 
communities are heard in 

decisions affecting their lives.

San Diego

San Diego is involving indigenous representatives 
in planning committees. 

Vancouver 

Vancouver is conducting outreach campaigns and 
treaties with First Nations populations.




