
Beyond the metropolis, making the megaregion
Overview

The pandemic has created a new “megaregion” consciousness

Rebalancing economic 
activity between central 
and suburban CBDs

Living or working 3-4 hours’ drive beyond the metropolis

An attractive option for people 
with the ability to conduct 
remote, hybrid and flexible 
work, supported by advances 
in digital technologies. 

Collaboration opportunities with other towns and cities

Even if people relocated 
from cities during COVID, 
on balance there has 
not been an exodus from 
the wider city-region.

Including the megaregion in 
strategic metropolitan planning

Minimising inequity between urban, 
outer suburban and regional areas.

Different levels of government and 
larger companies are starting to begin 
this conversation and develop specific 

working groups.

Connecting this wider catchment through 
improved transport, logistics and essential 
services now needs to become a priority.

Greater Sydney
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A strategy for economic development

Identifying joint zones and corridors for economic development

By collaborating with neighbours, cities have the potential to 
achieve a level of global visibility and competitiveness that would 

be difficult on their own.

The San Francisco Bay Area, 
Hong Kong, Stockholm and Paris 
are driving a megaregion to increase 
trade and investment and promote 
mobility of talent.  

Megaregion

Hong Kong is looking to leverage a more 
strategic economic role, strengthening its 
position as an international aviation 
logistics hub and key part of the Greater 
Bay Area’s industrial value chain.

Hong Kong

In Japan, cities in the Kyoto-Osaka-Kobe 
Bay Area are working together to develop 
a world-class startup ecosystem in life 
science, healthcare and smart city 
technologies, supported by the private 
sector and universities.

Japan
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Improved transport connections

More investment is needed to finance regional public 
transport, ensuring the fall-off in fare revenue as a result of 

lockdowns doesn’t affect budgets  

Stockholm is making a A$9 billion
investment in high-speed rail to improve 
its connections with the neighbouring 
city of Uppsala and Oslo.

Stockholm

There are calls for a new rail crossing
across the San Francisco Bay to increase 
linkages with Northern California.

San Francisco

Vancouver, Seattle and Portland have a 
new vision for “Cascadia” – a single 
globally competitive and integrated 
megaregion linking the three cities by 
2050. The project will involve creating 
mixed-use developments and high-density 
housing on greenfield sites, supported by 
anchor businesses and high-speed rail.
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