
Zoom city: towards the flexible metropolis
Overview

Remote and flexible work trend

The pandemic has accelerated 
the trend towards remote and 
flexible work, adoption of digital 
technology and new patterns of 
mobility around the city.

Many businesses and workers are returning to the office

The traditional 9-5 day isn’t dead

However, many organisations will likely support a more distributed 
working pattern in future

Establishing suburban satellite offices or  
workspaces closer to where people live

The city is seen as a vital place for:

Collaboration Creativity Human 
connection Innovation 

To remain competitive 
and an attractive 
destination for talent, 
cities must reposition 
to accommodate the 
hybrid work style.

•  

Allowing people to only come into the main 
corporate headquarters when needed.

•  
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Supporting mixed use

Flexible, multipurpose uses for buildings and land 

Many cities are moving in this direction 
- allowing people to blend lifestyle and 
work. This involves relaxing strict zoning 
rules and tenant-landlord arrangements.

Cities will likely look to replace obsolete office space

Options could include:

Startup 
hubsResidences Labs

Creative 
studios

Other 
amenities

Improved public transport links 
between the city centre and 

surrounding neighbourhoods, 
including cycle lanes, park and 
ride schemes and end-of-trip 

facilities, can help support 
mixed use.

In Singapore, property developers 
are being offered incentives to 
convert ageing commercial building 
stock into hotels and homes. 

Singapore 

Paris has set a goal to transform 
up to 800,000 square metres of 
office space in coming years.

Paris

Seoul is building “compact cities” 
around train stations.

Seoul

Residential buildings around 
stations in Vancouver and New York 
increasingly offer commercial or 
industrial uses on the first few floors.   

Vancouver and New York
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Investing in digital technologies

The priority has to be not leaving people, ideas or industries behind

Access to high-speed broadband 
is now as essential as electricity or 
clean water. In the wake of the 
pandemic, it is a fundamental 
economic resilience issue.

Cities should conduct digital infrastructure audits

Strong digital infrastructure
As capabilities like artificial 

intelligence and virtual reality 
mature, cities with strong 
digital infrastructure are 

better positioned to support 
businesses and workers.

They also have a role to play 
in digital upskilling and 
providing internet-connected 
devices to the elderly and 
other vulnerable groups.

New York has a $2.1 billion masterplan 
to create fibre optic junctions and 
every intersection and provide free 
broadband for up to 30,000 residents. 

New York

To facilitate the ability 
to work remotely




