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The Greater Cities Commission proudly acknowledges 
Australia’s First Peoples as the Traditional Custodians of the 
lands and waters of what we call the six cities. 

We pay respect to Elders past and present. 

We recognise and value the extraordinary and ongoing 
contribution of First Nations peoples and communities to 
Australian life, and how this enriches all Australians. 

We embrace the spirit of recognition, working towards ensuring 
both an equal voice and equity in all aspects of our society. 
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I warmly congratulate the Commission’s inaugural Youth Panel on the 
success of their term. On behalf of the Commission and the previous 
Social Commissioner, Helen O’Loughlin, I extend our deepest thanks to 
all Panel members for your commitment to elevating the voices of young 
people in our work. Young people bring unique perspectives and fresh 
ideas to city-making and offer place-based knowledge and valuable 
expertise drawn from their diverse experiences. This is why our Youth 
Panel is such a critical part of the way we engage with our communities. 

When the Youth Panel was established in May 2019, we selected members 
based on their experience in youth engagement and/or strategic planning. 
We also wanted to ensure its members represented groups who, at that 
time, did not have a voice within the Commission. I am proud that our 
inaugural Youth Panel has reflected our diverse communities and included 
young people who arrived in Australia as refugees, students and young 
professionals, a First Nations woman, and emerging leaders across the 
fields of health, social services, education, law, the arts and planning. 

During their term, Panel members have challenged the Commission to 
consider the youth perspective in planning the future of our places, cities 
and the region. They have shared their insights, led innovative initiatives, 
and connected with other young people in their communities to hear 
their aspirations and understand their experiences. Highlights include 
the Panel’s participation in a symposium that led to the development 
of the Women’s Safety Charter, their leadership in delivering the Young 
Changemakers Challenge, and their input into key projects such as our 
Place-based Infrastructure Compact. 

I would like to acknowledge the achievements of each member of 
our inaugural Youth Panel and thank them for their participation and 
contributions to the Commission’s work. I look forward to working with the 
incoming Panel, which includes young people across the Six Cities Region, 
to plan for the future of our cities. 

Natalie Walker  
Social Commissioner

Foreword
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About  
the Panel

“Youth should be valued for their ability 
to provide fresh perspectives, whilst also 
being recognised as emerging leaders… 
It is important to have a Youth Panel 
because it promotes diversity, inclusion 
and engagement.” 

—  Lisa Lewis, Central River City

As part of our ongoing commitment to listening to and 
engaging with the people of Greater Sydney, the Greater 
Cities Commission (the Commission), formerly the 
Greater Sydney Commission, established a Youth Panel 
(the Panel) in May 2019.

The Panel was created to provide a youth lens on 
strategic planning and policy matters, share lived 
experiences, and elevate youth perspectives, aspirations 
and insights on issues that impact young people.

When established, the Panel consisted of ten members 
aged between 17 and 28 years old. This allowed for 
two representatives from each of the five Districts of 
Greater Sydney. Panel members from a broad range 
of backgrounds and experiences were selected to 
ensure diverse young voices were considered in the 
Commission’s work. Two Co-Chairs were appointed in 
2020 following the departure of the inaugural Chair. 
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Contribute to our projects

Provide input into and comment on region-shaping policy and projects

Provide a youth lens on our work 

Identify and advise on issues that matter to young people

Deliver youth led initiatives

Advocate for the needs and aspirations of young people by sharing local 
knowledge, their own lived experience and insights from their communities 
and networks

Represent the Commission at events and forums

Engage with young people on global, city and  
local issues

Reach out to young people through social campaigns

Provide input on other government and  
non-government led projects

What Panel members do 
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“It’s important for young people 
to have a voice in planning for the 
future because we have great ideas. 
Young people are always thinking 
about what and how to make the 
world a better place, and our voice 
can make that a reality sooner.”
—  Jayden Bregu, Eastern Harbour City 

Since its inception, the Panel has contributed to 
a variety of Commission-led projects, guided key 
initiatives, attended events and forums as Commission 
representatives, and provided input into projects beyond 
our remit. The Panel Co-Chairs also attended the 
Commission’s Board meetings to provide an update on 
Panel activities and share youth perspectives on  
priority projects.

In April 2022, the Greater Sydney Commission 
transitioned to the Greater Cities Commission, bringing 
together the original Districts of Greater Sydney with 
the Lower Hunter and Greater Newcastle, Central Coast, 
and Illawarra-Shoalhaven cities to create a globally 
competitive city region. The Commission’s broader remit 
presented an opportunity to expand and refresh the 
Panel.

The term of the inaugural Panel concluded in October 
2022. The next iteration of the Panel will include 
representatives from all six cities, as well as continuing 
members from the inaugural Panel. 
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When established in 2019, the Panel included ten  
members – two from each of the five Districts of Greater Sydney. 
At the end of the inaugural Panel’s term, eight members made 
up the Panel, two of whom joined in 2020 and 2021.

Panel members

Jayden Bregu (Co-Chair) 
Eastern City District 

Mariam Akoba  
Western City District 

Deborah Prospero  
Eastern City District 

Lisa Lewis 
Central City District 

Jack Layard 
North District 

Joshua Karras 
South District

Matilda Harry (Co-Chair) 
Western City District 

Muhadissa Haidari 
Central City District 
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Jodie Hui 
North District

Adriane Whiley 
South District

Estelle Grech 
Eastern City District  

and former Chair

Former Panel members

Shruti Goradia 
South District

“I don’t think that I have had the opportunity to experience such a diverse range 
of stakeholder engagement and meet such a wide range of representatives...
from different backgrounds, industries, with their own stories and skills  
to share... it really is an incredible group of people.”
— Joshua Karras, South District 
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Panel highlights

2019 May
Panel appointed

June
Meeting #1: Engaged on jobs, employment, 
and safety in Greater Sydney

August
Meeting #2: Engaged on the future of work, 
the nighttime economy, the arts and 
creative industries

December 
Meeting #3: Explored big issues for young 
people – housing, youth employment and 
sustainability; and Engaged on the Greater 
Parramatta and the Olympic Peninsula 
Place-based Infrastructure Compact

A City for People - 
Women and Safety in the City Symposium 
Participated in a Panel discussion focused 
on the safety of women and girls

2020 January 
Meeting #4: Engaged on the vision and priorities 
for young people and strategic planning 
(Department of Premier and Cabinet)

March 
Meeting #5: Briefing from the Advocate for Children 
and Young People; and Roundtable on 
Holdsworth Community Services

July
Meeting #6: Engaged on Western Sydney 
Place-based Infrastructure Compact; and 
Workshop on NSW Housing Strategy Discussion 
Paper (Department of Planning and Environment)

Out of session meeting
Engaged on Western Parkland City Authority; 
City Shaping impacts of COVID-19; Western Sydney 
Place-based Infrastructure Compact Outcomes 
Framework; and NSW Housing Strategy 
Discussion Paper (Department of Planning 
and Environment)

May 
Engaged on Powerhouse Parramatta Museum 
Exhibition Program (Museum of Applied Arts 
and Science & Aurecon)

September 
Meeting #7: Prepared for the Young 
Changemakers Challenge

October 
Involved in Greater Sydney Planning Awards 

December
Meeting #8: Planning for 2021 
engagement priorities 

2021 March
Meeting #9: Prepared for the Young 
Changemakers Challenge

April
Published ‘Big issues for 
Young People’ papers

June
Meeting #10: Progressed the Young 
Changemakers Challenge

May 
Launched the Young Changemakers Challenge

July 
Winners of the Young Changemakers 
Challenge announced 

September
Meeting #11: Prepared for the digital 
publication of the Young Changemakers 
Challenge outcome 

October
Engaged on the Aerotropolis 
(Department of Planning and Environment) 

December
Meeting #12: Engaged on Tech Central 

2022 February
Engaged on the Future Energy Network 
and Regulatory Reset 2024-2029 (Ausgrid)

March
Meeting #13: Engaged on the Industrial 
Lands Policy Review

May
Participated in a site tour of Moorebank 
Distribution Centre (Woolworths) 

June
Meeting #14: Engaged on young people’s 
experiences of discrimination 
(Anti-Discrimination NSW) 

September
Engaged on Barangaroo 
Harbour Park (Infrastructure NSW)  

October 
Meeting #15: Final meeting 
of the inaugural Panel 

End of term of the inaugural Panel 

April
Out of session meeting 
Engaged on the 2022 Region Plan Review

Engaged on safety and security in the 
Central Precinct (Transport for NSW)
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April
Out of session meeting 
Engaged on the 2022 Region Plan Review

Engaged on safety and security in the 
Central Precinct (Transport for NSW)
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“By being part of the Youth Panel,  
I learnt no matter who you are, how old 
you are or where you come from, you 
can create positive change and inspire 
others to do the same.”
— Muhadissa Haidari, Central River City 

Key Achievements
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A City for People - Women and Safety 
in the City Symposium

In December 2019 Panel members were invited to 
participate in a Symposium: A City for People - Women 
and Safety in the City, co-hosted by the Commission 
and Transport for NSW. 

The symposium brought together more than 70 
representatives from government agencies, local 
councils, business, youth organisations and the 
not-for profit sector. Panel members participated in 
the panel discussion and shared their perceptions 
and experiences of safety in the city. An important 
outcome of this event was a commitment by the 
Commission, Transport for NSW and the Committee 
for Sydney to develop a Women’s Safety Charter.

“It was especially important  
to hear from young women at the 
Symposium about their experiences 
navigating the city, and to continue  
to involve women of all ages in our 
planning and solutions,”
— Lucy Turnbull AO, former Chief Commissioner

Contributing to our projects
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The Women’s Safety Charter

Following the Symposium, the Panel played a key 
role in the development and implementation of the 
Women’s Safety Charter. In 2022, Panel members 
were engaged on the development of a project plan to 
enhance the Charter’s impact and participated in an 
impact workshop alongside Charter signatories as part 
of the June Community of Practice. 

14 Achievements of the Inaugural Youth Panel



A City Supported  
by Infrastructure
Place-Based Infrastructure Compact Pilot

Draft for feedback
This document has been prepared for the purpose of submission to NSW Cabinet for its consideration.

SENSITIVE: NSW CABINET - WORKING DRAFT
November 2019

Place-based Infrastructure Compact

The Panel contributed to the development of a 
strategic planning model designed to look holistically 
at a place to better align growth with the provision of 
infrastructure and services. 

The Place-based Infrastructure Compact (PIC) was 
created by the Commission as a collaborative way 
for NSW Government agencies, utility providers and 
local councils to answer critical questions about 
transforming areas and enable better  
place-based planning.

15Achievements of the Inaugural Youth Panel



Western Sydney Place-based 
Infrastructure Compacts 

The Panel participated in a roundtable discussion to 
provide input and feedback on the Western Sydney 
Place-based Infrastructure Compacts. As part of 
the Western Sydney City Deal, the Commission led 
the delivery of the PIC program which was piloted in 
the centre of the Western Parkland City. The Panel’s 
feedback was considered in the development of the 
Commission’s recommendations to the  
NSW Government. 
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Greater Sydney Planning Awards

Panel members were invited to sit on the judging panel 
for the Commission’s 2020 Greater Sydney Planning 
Awards and participate in the awards ceremony. The 
awards were established to celebrate best practice 
and showcase leading examples of city-making.
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Greater Sydney Planning Awards 2021

“It has been an amazing opportunity to engage with public policy and strategic 
planning…I’m most proud of seeing the Panel’s youth perspective being 
incorporated into planning documents.”
— Deborah Prospero, Eastern Harbour City 
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Review of the 2018 Region Plan  
and input into the Six Cities vision Research Strategy

Digital First Strategy Industrial Lands Policy Review

Providing a youth lens on our work 

The Panel were engaged on the Commission’s priority  
projects via their quarterly meetings and by working directly 
with the Commission’s teams.
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“I thoroughly have enjoyed the activities 
which involve critical thinking, providing 
recommendations and creating 
knowledge. Through this I gained the 
skills and confidence to be a delegate 
at events, speak on panels and judge a 
competition.” 
—  Lisa Lewis, Central River City 

Big issues for young people 

Acknowledging that young people were 
disproportionately affected by the impacts of 
COVID-19, the Panel authored a series of papers which 
focused on key issues impacting them. The Panel’s 
insights on housing and liveability, youth employment 
and sustainability were published in April 2021.

Delivering youth led initiatives 
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Listening 
series

The Panel also 
participated in a 
listening series  
which focused on 
these big issues.

April 2021 April 2021 April 2021

21Achievements of the Inaugural Youth Panel



Young Changemakers Challenge

The Panel led the development of the Young 
Changemakers Challenge. This was designed to 
give young people a platform to present innovative 
ideas addressing issues relating to jobs, housing and 
liveability and environmental sustainability from a 
youth perspective. The competition categories were 
informed by the Panel’s ‘Big issues for young people’ 
papers. 

Finalists in each category were paired with expert 
mentors from industry and government to help develop 
their ideas before pitching to a judging panel in 
July 2021. The judging panel included a Youth Panel 
representative. 

“I enjoyed the Changemakers  
Challenge and discussion papers -  
outcome was good and collaboration 
with other Panel members on a shared 
goal was a positive experience.” 

— Jack Layard, North District
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Representing the Commission  
at events and forums

“I’ve been able to connect with 
some of the most inspiring young 
changemakers, as well as develop 
networks with policy and decision 
makers. It’s given me the opportunity 
to have a seat at the table and 
engage in diverse projects.” 

—  Matilda Harry, Western Parkland City

Throughout their term, Panel members participated 
in a broad range of internal and external events and 
forums. This provided an opportunity to connect 
with decision makers, senior public servants and 
Commission staff, and advocate on behalf of young 
people on issues that matter to them. 

National Reconciliation Week  
Leaders in Conversation
May 2022

Panel members accompanied Social Commissioner, 
Natalie Walker, to the Parliament of NSW’s National 
Reconciliation Week Leaders in Conversation event 
which focused on Unpacking the Uluru Statement.
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Youth Futures Summit
June 2022

Co-Chair, Matilda Harry, represented the Panel at 
the Youth Futures Summit which brought together 
diverse young people across a range of sectors and 
communities to re-imagine the biggest challenges 
impacting young people today. The three-day summit 
tackled a range of issues from youth homelessness 
and education, to racism and youth mental health.

UN World Youth Skills Day event
July 2022

To celebrate World Youth Skills Day, Panel members 
participated in an event as part of the Commission’s 
internal Diversity, Equity & Inclusion series. The 
discussion, facilitated by YLab, was focused on 
agency and empowerment of young people in society 
and their engagement in leadership and decision-
making for their local community and  
local government. 
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Engaging with young people on global, city 
and local issues

“I have enjoyed bringing the voice 
of youth into important discussions. 
I have also enjoyed forming a 
connection with like-minded youth 
… and the opportunities to speak up 
while representing youth that shares 
similar life experiences.”

— Mariam Akoba, Western Parkland City

Panel members also facilitated engagement with 
young people in their communities and across the 
region. In addition to proactively reaching out to their 
peers, colleagues and other young people in their 
networks, the Panel contributed to targeted social 
campaigns focused on a variety of topics. 

These campaigns were designed to raise awareness, 
share unique perspectives and encourage action  
from young people.

Campaigns included:

 – International Youth Day 2021

 – NAIDOC Week 2021 and 2022

 – NSW Youth Week 2021 and 2022

 – International Women’s Day 2022

 – Youth Panel Expressions of Interest  
2020, 2021 and 2022
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Providing input on other government  
and non-government led projects

“We’ve been able to provide a youth 
perspective in many different ways, 
we’ve provided one off sessions to 
different organisations, we’ve collected 
youth perspectives through the young 
changemakers challenge and now 
we’ve been able to embed ourselves 
deeper in government projects.”

— Jayden Bregu, Eastern Harbour City 

The Panel were consulted on an ad-hoc basis by 
external organisations, including other government 
agencies and the private sector, on diverse topics 
and issues beyond the Commission’s remit. These 
opportunities spanned several focus areas – from 
planning and precinct renewal to energy and the 
future of work.

Aerotropolis,  
Department of Planning  
and Environment
October 2021

30 Achievements of the Inaugural Youth Panel



Regulatory Reset 2024-2029, 
Ausgrid
February 2022 to October 2022 

Young People and Discrimination, 
Anti-Discrimination NSW
June 2022
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Central Precinct Renewal -  
Safety and Security, Transport for NSW
April 2022
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Moorebank Distribution Centre Site Tour, 
Woolworths
May 2022

Barangaroo Harbour Park,  
Infrastructure NSW
September 2022
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“My hope is that we continue to… 
put the youth voice at the centre 
of planning and decision making. 
I hope we move towards active 
empowerment of young people 
through our planning decisions.”
— Matilda Harry, Western Parkland City
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