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Getting a job in Greater Sydney forms part of a series of papers prepared by the Greater Sydney 
Commission Youth Panel about the issues concerning young people today.

The Greater Sydney Commission Youth Panel was established in 2018 to provide insights and 
advice about strategic planning issues affecting young people across Greater Sydney and 
support the Commission when engaging young people through its work. The Panel consists of 
two representatives from each of the five Greater Sydney Districts. For more information on the 
Youth Panel visit www.greater.sydney

Acknowledgement of Country
As young people, we respectfully acknowledge the sovereign custodians of the sacred lands across 
Greater Sydney and beyond. We express our sincerest gratitude to all Aboriginal and Torres Strait 
Islander Elders past, present and emerging for allowing us to continue our business and education 
on their lands. We honour and respect the cultural custodians continuing connections to the lands, 
waterways, sky, and pay homage to ancestors whose spirits have resided here for thousands of years. 
We would also like to extend our respects to people from all communities reading this paper.
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Getting a job in Greater Sydney 
– a young person’s perspective
Employment is critical to meeting young people’s financial needs, as well as emotional, social, physical and 
mental wellbeing. Employment helps to boost morale, integrity and self-confidence.

What’s working
Greater Sydney is one of the fastest-growing regions and 
largest economic zones in Australia.1 It is constantly under 
the investment spotlight, with major infrastructure projects 
including the aerotropolis and Sydney Metro-Western Sydney 
Airport. There is a diverse array of employment opportunities 
available to young people and in December 2020 there were 
605,134 young people employed across New South Wales.2

What needs work
However, in 2020 more than 312,500 young Australians were 
unemployed and many experienced underemployment.3 
Having so many young people out of the workforce costs 
our economy approximately 790 million lost hours of work 
each year, equaling up to $15.9 billion in lost gross domestic 
product to the Australian economy annually.4 NSW’s youth 
unemployment rate rose to 13.7 per cent in June 2020 
compared with 10 per cent a year earlier, which was already 
higher than the average for the general population.5

The key challenges young people face when obtaining 
employment in Greater Sydney include:

○ Spatially uneven job growth: Job growth is experienced 
at higher rates in some areas of Greater Sydney when 
compared to others. In 2016, 38 per cent of jobs in Greater 
Sydney were in the Eastern City District.6 This compares 
with 19 per cent in the North District, 18 per cent in the 
Central City District, 15 per cent in the Western City 
District and 10 per cent in the South District.7 

○ Spatially uneven job unempolyment: While the youth 
unemployment rate in New South Wales is 11.7 per cent, 
this is not evenly distributed.8 In certain parts of Greater 
Sydney, the youth unemployment rate is as high as 20.7 
per cent (South West), 15.8 per cent (Parramatta) and 
15.4 per cent (Blacktown).9 This could be attributed to 
the industries most affected by the pandemic, including 
hospitality, retail, education and training and the arts, 
being largely composed of younger people.10

○ Increased barriers for diverse young people: Greater 
Sydney has an extremely diverse community of young 
people. Our local area is home to the largest Aboriginal 
and Torres Strait Islander community nation-wide and 
has large communities of culturally and linguistically 
diverse (CALD) people.11 However, statistics illustrate 
how young people from such minority groups are 
disproportionately disengaged from employment for 
many reasons including added cultural and language 
barriers.12

○ Casualisation: Greater Sydney has a high concentration 
of young people in casual and part-time positions.13 Since 
2008 the number of full-time jobs for 15–19 year olds 
available nationally has halved and where jobs growth 
does exist it is often in sectors where a large percentage 
of the jobs are casualised and at risk of automation over 
the next decade.14

○ Under and over qualification: It has also become 
difficult to secure long-term and meaningful 
employment opportunities.15 Young people are being 
encouraged to pursue further education and training 
through tertiary or vocational pathways. However, this 
is not translating to stable and fulfilling employment 
opportunities. In 2018, more than half of Australia’s 
25-year-olds were unable to secure full-time employment 
despite 60 per cent holding post-school qualifications.16 
Furthermore, to access employment opportunities young 
people often must compete with more experienced 
workers for positions and therefore many find it difficult 
to acquire the experience or expertise to qualify for the 
job in the first place.17

○ Accessing jobs: In 2016, 43.5 per cent (927,305 people) of 
Greater Sydney residents worked outside of the District 
that they live in. 59.6 per cent of people living in the 
South District, 50.2 per cent of the Central City District, 
46.4 per cent of the Western City District, 42.9 per cent 
of the North District and 25.5 per cent of the Eastern 
City District worked outside their district of residence.18 
Further, lack of public transport options significantly 
limits young people’s access to job opportunities and 
pathways which assist in attaining training, skills and 
qualifications.19
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While there are commitments being made in the Western 
City Deal which may considerably change the narrative 
of youth unemployment in Greater Sydney, including 
the introduction of employment procurement targets  
for Indigenous, social and local employment, not much 
thought has been given to youth employment targets.20 
This is of concern given the particularly high rates of youth 
unemployment in Western Sydney.

COVID-19 impacts on housing 
and liveability for young people

Employment
In the wake of the COVID-19 pandemic, Greater Sydney’s 
labour force has transformed. Close to one-third of 
businesses have been forced to reduce staff.21 As young 
people are often considered non-essential and the least 
experienced members of the workforce, they are often the 
first to go.22 The extent of job losses and financial hardship 
experienced by young people has emphasised the need 
to future proof our economy. Through strategic planning, 
Greater Sydney has the potential to build a resilient, 
diversified and vibrant economy that is ready to meet future 
challenges. 

Increased barriers for diverse 
young people
○ Reliable digital technology has become essential to 

access education and employment opportunities.23 
Young people from low-income households are more 
likely to be affected by the “digital divide”. They face 
additional barriers related to access, affordability and 
usability of digital technologies.24 It is critical to invest in 
Greater Sydney’s digital infrastructure and technology to 
reduce the impacts of the COVID-19 pandemic on young 
people25

○ Young women have reported greater job losses compared 
to men.26 This gendered disparity may be explained 
by increased caring responsibilities and greater 
representation of women in industries affected by the 
pandemic

○ Temporary migrants are an important part of our city. 
Limited access to financial and social support systems 
has left many without jobs or reduced hours, hindering 
their ability to pay for basic amenities and services27

Positive steps forward
○ Government changes to Newstart/Job keeper policies to 

favour youth employment

○ There is an opportunity to re-orient our economy 
towards industries and professions that are experiencing 
growth. This could provide employment opportunities 
for young people in sectors such as renewable energies/
technologies, high-end manufacturing, foreign affairs 
and trade, global supply chains, defence industry and 
other policy areas.

Our future
Young people want meaningful employment opportunities 
that align with their values and morals, where they can strive 
to make positive social change in their communities.28

A key outcome is to break down all barriers (cultural, 
linguistic, disability, educational etc.) which prohibit 
employment, so all young people have equal opportunity 
to gain employment and participate in society. Financial 
stability can provide young people with greater access to 
services, transport, and housing, and can help break poverty 
cycles within our communities.29

Further, young people want employment opportunities 
that align with the diverse aspirations they have for 
themselves and their communities.30 Young people 
need policies, services and infrastructure that support 
employment opportunities that reflect their aspirations, 
whatever they are.



How we could get there  
– Some things to consider 

Collaborate with young people to 
develop and achieve youth employment 
outcomes
1. Introduce quotas and local youth procurement targets 

with a focus on local young people from low socio-
economic, First Nations and CALD backgrounds

2. Employ youth representatives to ensure young people’s 
perspectives, needs and aspirations are considered when 
planning for Greater Sydney’s future workforces

Increase access to employment and 
employment support services
3. Design a customer-focused platform (potentially through 

Service NSW) where young people can access existing 
employment programs in one centralised location

4. Introduce incentives to encourage businesses to take 
on apprentices, especially local young people and youth 
from CALD and First Nations backgrounds

5. Evaluate current mentoring services (e.g. Skills Exchange) 
offered to apprentices. If they are found to be effective, 
promote them across the region so employers and 
apprentices have increased access to local support 

6. Re-evaluate post school career support to ensure services 
offered are tailored to meet the needs of each client

7. Encourage the Department of Education and 
independent schools to build on successful approaches 
and programs that work to increase youth employability 
(e.g. The Productivity Boot Camp at McCarthy Catholic 
College)

8. Investigate adapting secondary syllabi to include 
education about employment applications, resume 
writing, employment contracts, taxation etc

9. Evaluate VET courses that are provided in conjunction 
with local TAFEs as the range of accredited and non-
accredited short courses may assist with employment 
prospects

Adapt to new industries
10. Facilitate a summit where local young people, industry, 

government and tertiary educational providers 
collaborate to examine employment possibilities, 
envisage new industries and the necessary training and 
skills required to develop and continually improve our 
smart and sustainable city vision for Greater Sydney

11. Develop industry led training and programs integrated 
with schools, vocational institutions and universities

Research it, Measure it, Evaluate it
12. Continually measure qualitatively and quantitatively 

whether youth unemployment is improving in Greater 
Sydney, particularly for young people from First Nations 
and CALD backgrounds

13. Determine if there is an increase in the number of young 
people in training or employment within 30 minutes of 
their home

14. Conduct further research to explore employment 
opportunities that promote Indigenous culture, tourism 
and examine the potential for future employment 
opportunities in traditional Aboriginal land and 
biodiversity management, agricultural, aquacultural and 
pharmaceutical knowledge and practices

15. Evaluate the services offered by the Sydney School of 
Entrepreneurship and similar organisations and, if found 
effective, promote them

Job-friendly cities
16. Improve Greater Sydney’s transport system to provide 

equitable access to education and employment. Consider 
the effectiveness of ‘on demand’ buses for providing 
young job seekers with efficient access to key education 
and employment precincts in their local area

17. Support the development of varied workspaces which 
reflect the changing nature of work including co-sharing 
workspaces, co-labs and creative spaces.
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