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Sydney	Metro	West	-	status	and	our	views	
Within	 our	main	 submission	 you	may	 observe	 our	 thinking	 to	 be	 an	 expansion	 of,	 not	 just	 an	
adjunct	 to,	 the	 thinking	of	 Transport	 for	NSW	 in	 terms	of	 its	draft	 Future	Transport	 Strategy	 to	
2056,	with	differences	being	in	two	key	respects,	which	we	think	are	eminently	resolvable:	

• We	have	recommended	to	the	Metro	West	team	to	“evolve”	the	Metro	West	design	in	order	
to	separate	out	two	things	which	actually	conflict,	namely:		

i) Providing	 the	 now	 accepted	 “all	 stops,	 turn	 up	 and	 go”	 metro	 function	 (such	
convenience	and	regularity	of	services	concepts	are	to	be	applauded),	and		

ii) Providing	an	alternative	“express	path”	between	the	Sydney	CBD	and	Parramatta,	with	
later	extension	 to	WSA	 through	either	Parramatta,	or	 further	 afield	 from	Westmead,	
being	an	additional	 stop	which	we	have	suggested	and	done	some	detailed	work	on.	
This	 express	 path	 idea	 (which	may	 arise	 from	 the	 Billbergia-led	 Unsolicited	 Proposal	
and/or	by	copying	Hong	Kong)	has	been	alluded	to	in	the	media	as	being	facilitated	by	
“passing	loops”	(a	decision	favouring	the	slower	trains)	rather	than	the	more	effective	
“stopping	loops,	or	diversions”	(a	decision	to	favour	the	faster	trains).	That’s	not	best.	

We	don’t	think	the	“express	path”	within	a	standard	metro	style	design	(if	it	really	is	winding	,	or	
“snaking”	as	 the	press	has	represented)	 is	optimal	 long	term	without	separation	 for	a	straighter	
easterly	 path.	 So	we	 have	made	 an	 alternative	 suggestion	 to	 them	 (a	 high	 level	 description	 of	
“FRL”	 -	 see	 below	 graphic).	We	 say	 the	 resolution	 of	 best	 outcomes	 here	may	 necessitate	 the	
Commonwealth	encouraging	the	State	to	listen	to	a	private	sector	entrepreneurial	proposal	that	is	
not	actually	driven	by	property	developers	with	existing	 land	holdings	or	call	options	over	 sites. 
We see value capture for government (the community) not for developers, as the higher priority, 
not to have developer demands dictate sub-optimal transport alignments to the travelling public. 

 
 

 
Figure 3- Metro West extended, FRL, and Parramatta v GPOP interchange for HSR 

 
 

METRO	WEST	AND	WESTERN	SYDNEY	AIRPORT	
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• The	 other	 aspect	 is	 that,	 due	 to	 different	 viewpoints	 on	 future	 fundability,	 we	 are	 more	
ambitious	with	our	vision	than	that	which	appears	to	be	exhibited	in	Transport	for	NSW’s	draft	
2056	 Future	 Transport	 Strategy.	We	actually	 think	 that	HSR	 around	 Sydney	 can	be	made	 to	
work	 within	 10-20,	 not	 40,	 years.	 	 Moreover,	 that	 “fast	 enough”	 rail,	 under	 a	 new	 policy	
approach	 to	 population	 dispersal,	 value	 capture	 and	 road	 pricing,	 would	 be	 seriously	
transformational,	making	 the	 resultant	 “broader	 Greater	 Sydney”	 a	 highly	 connected	 urban	
agglomeration,	 unchallenged	 by	 Melbourne’s	 continuing	 ambitions,	 and	 our	 most	 globally	
competitive	national	capital	city,	for	the	fully	foreseeable	future.	

Further,	those	who	want	it,	under	our	Sydney	FastRail	regional	linking	plans,	can	have	back	yards!	

	
Western	Sydney	Airport	and	the	east-west	axis	

For	Western	Sydney	Airport,	the	component	to	our	concepts	called	FRL,	or	Fast	Rail	Link,	will	we	
think	 give	 very	 positive	 outcomes,	 even	 though	 the	 2nd	 stage	 of	 it	 shown	 in	 the	 schematic	
contrasts	with	 the	 position	 the	 Federal	 Coalition	Government	 has	 so	 far	 taken	 of	 deferring	 rail	
links	for	WSA,	and	not	seeming	willing	to	prioritise	WSA’s	huge	inbound	customer	growth	cohort	
potential	by	addressing	the	Tourism	and	Transport	Forum’s	clamour	for	a	fast	rail	link,	“from	day	
one”	(refer	TTF’s	Margy	Osmond’s	statements	on	the	matter).		

We	do	agree	with	TTF	in	seeing	huge	potential	growth	in	inbound	travellers,	due	primarily	to	Asia’s	
growth.	 Such	 high	 passenger	 demand	 from	 so	 far	 across	 the	 Sydney	 basin	 warrants	 a	 fast	 rail	
transit	 link	 to	 both	 GSC’s	 “new	 2nd	 CBD”	 at	 Parramatta,	 and	 to	 the	 existing	 eastern	 CBD.	 Our	
world-renowned	 “Harbour	 city”	 due	 to	 its	 physical	 beauty	 and	 attractions	 will	 always	 be	 our	
largest	and	most	favoured	tourist	destination,	even	as	Western	Sydney	becomes	more	attractive	
and	workable	under	the	future	out-workings	of	the	Commonwealth’s	City	Deals	policy.	

The	Western	 Sydney	 Rail	 Needs	 study	 posed	 a	modal	 share	 benchmark	 for	 its	WSA	 rail	 link	 as	
‘about	 20%’,	 yet	 Norway	 shows	 that	 if	 serviced	 by	more	modern	 and	 traveller	 customised	 fast	
train	services,	the	mode	share	could	be	twice	that	or	more,	even	though	the	weight	of	Parramatta	
as	a	2nd	CBD	should	start	to	balance	out	the	weight	of	the	City	of	Sydney	CBD	progressively	over	
time.	The	basic	problem	we	foresee	is	that	simply	extending	a	metro	rail	west	to	WSA,	and	giving	
priority	to	rail	links	other	than	the	needed	SWRL	to	Macarthur,	will	create	costly	CBD	trips	that	are	
just	too	slow,	for	the	distances	involved,	for	our	most	valuable	inbound	tourists	and	executives.		

Table from Western Sydney Rail Needs Paper                         Flytoget Key Data 

Figure 4- Rail modal share for WSA Rail Link, and potential uplift in modal share under Fast Rail Link on “best of breed” basis   

	

Remember	 that	 the	 Flytoget	 medium	 high-
speed	 service	 in	 Oslo,	 Norway,	 attracts	
something	 of	 the	 order	 of	 40%	 modal	 share,	
and	 increasing,	 but	 we	 think	 Sydney	 can	 do	
better.	 This	 is	with	 single	 trip	 fares	 just	 under	
$A30	 equivalent,	 for	 the	 19-22	 minutes	 trip	
over	48	kms;	Built	1994	-98;	better	 technology	
available	now.	
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Flexibility	

An	 aspect	 of	 this	 is	 future	 flexibility	 because	whilst	 admirable	 in	 notion,	 GSC	 plans	 for	 3	 cities	
within	Greater	Sydney	have	not	yet	been	implemented,	nor	finalised	with	true	transport	and	other	
infrastructure	 integration,	and	still	have	 to	survive	 future	election	campaigns	during	 the	span	of	
building	WSA	Stage	1.	One	feature	of	FRL	is	that	it	works	with	one,	two	and	even	three	effective	
CBDs	so	long	as	WSA	itself	comes	into	existence	-	and	presuming	the	Aerotropolis	city	as	the	3rd.			
	
Based	on	global	experience,	HSR	stations	in	certain	circumstances	can	foster	their	own	new	CBDs	
(witness	Nagoya	in	Japan),	and	that	 is	a	possibility	 if	the	GPOP	area’s	HSR	station	is	well	 located	
with	a	sizeable	enough	precinct	and	connectivity	to	the	full	Sydney	transport	network.	

Learning	from	Japan	
	

The	JR	Central	example	and	others,	not	 just	 in	Japan,	show	that	the	value	capture	opportunities	
are	 best	 managed	 as	 part	 of	 the	 “entrepreneurial	 rail”	 deal	 (ie	 JR	 Central	 make	 a	 significant	
percentage	of	 their	 revenues	 from	 real	 estate,	 as	 do	 the	Hong	Kong	MTR	 in	 a	 slightly	 different	
context).		However,	the	political	issue	we	have	always	suffered	from	in	Australia	is	that	we	tend	to	
get	binary	outcomes	–	either	Government	wears	 the	cost,	or	 the	private	 sector	gets	accused	of	
making	 too	 much	 (sometimes	 warranted	 criticism).		 It	 is	 time	 we	 found,	 or	 created	 via	 key	
Canberra	policy	decisions,	a	middle	ground	so	that	projects	like	HSR	can	happen,	as	this	will	solve	
the	 many	 issues	 of	 city	 congestion,	 overly	 centralised	 settlement,	 and	 degradation	 (or	 even	
destruction)	of	rural	cities/towns	that	have	been	simply	put	in	the	“too	hard	basket”.			
	
See	also	our	APPENDIX	–	JAPAN	(Only	available	after	execution	of	a	Confidentiality	Undertaking).	
For	other	relevant	aspects	we	also	refer	the	reader	to	the	Japanese	examples	Tama	Garden	City	
and	Kashiwa-no-ha	Smart	City.	

Figure 5- Japanese HSR developments	

NAGOYA	-	JAPAN,	HSR	Station,	developments	mainly	by	JR	Central	
 



SYDNEY	FASTRAIL	-	Faster	Rail	around	Sydney	and	role	of	High-Speed	Rail	
	

SYDNEY FASTRAIL Stage 2 Faster Rail 
C/- Financial-Architects.Asia Py Ltd, ACN 159 143 227 GPO Box 1004, SYDNEY NSW 2001 

 

 
14 

 
 

	
Our	ideal	is	more	than	just	building	HSR	for	its	own	sake.	The	benefits	of	“effective	proximity”	for	
the	 3	 cities	 within	 a	 broader	 Greater	 Sydney	 area	 and	 for	 the	 people	 and	 economies	 in	 the	 3	
regions	for	which	we	have	proposed	faster	to	high-speed	rail	corridors,	are	potentially	immensely	
important	to	NSW	and	Australia	through	to	the	turn	of	the	next	century.	
	
	
	

-	MATERIAL	REDACTED	HERE	-	
	

We	think	Australia	has	much	to	learn	from	the	Japanese.	Admittedly	the	Chinese	have	built	more	
HSR	than	anyone,	and	the	World	Bank	now	reports	they	have	got	costs	per	km	of	HSR	line	down	to	
very	 low	 levels	 compared	with	 the	 time	when	 Richard	 Bullock	 (ex-World	 Bank	 advisor)	 led	 the	
Stage	2	HSR	Study	for	Anthony	Albanese	in	2013.		

We	think	the	Commonwealth	could	get	very	keen	HSR	deals	offered	by	the	 Japanese	and	South	
Koreans,	 as	 well	 as	 the	 notable	 European	 countries	 in	 this	 game	 of	 export	 competition.	
Governments	 here	 just	 need	 to	 get	 the	 process	 rolling,	 but	 carefully,	 as	 is	 required	 of	 the	
Commonwealth	and	State	public	services,	and	with	the	best	of	advice	and	experienced	guidance.	
We	say	more	about	our	proposed	Business	Case	Design	Team	make-up	later	in	this	letter.	

	

	

-	MATERIAL	REDACTED	HERE	-	
	

In	 the	 regions	 of	 Lower	Hunter,	Newcastle,	 Lake	Macquarie	 and	 the	Central	 Coast,	we	 see	HSR	
ultimately	making	a	huge	difference	with	population	growth	potential	transforming	the	region	into	
Australia’s	 5th	 largest	 urban	 conurbation,	 sometime	 into	 the	 future	 becoming	 larger	 even	 than	
Adelaide.	Commuting	demand,	tourism	potential	and	mode	shift	off	roads	will	help	pay	the	bill.	

We	have	suggested	ways	of	making	population	spread	out	of	established	areas	more	quickly	into	
new	target	precincts	and	zones,	including	by	use	of	stamp	duty	and	FBT	concessions	and/or	by	our	
suggested	 scheme	 of	 substituting	 conveyance	 duties	 by	 a	 duality	 of	 land	 rates	 supplements	 (a	
business	rates	supplement	and	a	residential	rates	supplement,	just	like	CrossRail	2	seems	to	now	
be	thinking)	and	we	feel	sure	this	will	be	welcome	to	the	property	development	industry	and	could	
act	to	accelerate	sales	and	lower	their	cost	contingency	allowances,	if	properly	designed.	

All	 this	 in	 the	 context	 where	 Sydney	 has	 grown	 from	 5	 million,	 to	 6	 million,	 to	 7	 million	 and	
beyond.	So	Sydney	itself	also	needs	the	FRL-type	solution	and	the	north-south	axis	of	HSR	to	make	
it	 function	 internally	 as	 close	 to	 a	 true	 “30-minute	 city”	 as	 feasible,	 and	 to	 maximise	 its	
effectiveness	 and	 the	 business	 “agglomeration”	 potential	 with	 its	 neighbouring	 gateway	 cities	
Newcastle,	Wollongong,	and	Gosford	plus	the	Greater	Macarthur-Southern	Highlands	region.	

	

A	CITY	DEAL	FOR	NEWCASTLE	-	SHOULD	THIS	BE	THE	NEXT	ONE?	
	

NEWCASTLE-CENTRAL	COAST	HAS	GREAT	HSR	POTENTIAL	
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We	apologise	for	cribbing	on	Wollondilly	Council’s	graphic	here	from	the	Trax	 to	 the	Future	Rail	
Symposium	 held	 at	 Thirlmere	 Rail	 Museum	 recently,	 but	 there	 seemed	 no	 better	 way	 of	
illustrating	this	than	the	“picture	tells	a	thousand	words”	approach	of	overlaying	a	conceptual	set	
of	 curves	over	 their	map	of	Rail	Connectivity	Opportunities	 -	 again	all	 this	 shows	 is	 that	we	are	
trying	to	achieve	a	more	ambitious	vision	for	all	of	 these	regional	areas	with	faster	rail.	We	had	
already	provided	Wollondilly	Council	with	our	early	thoughts	on	location	of	HSR	alignments	and	a	
key	 station	 site	 but	 have	 now	 been	 delayed	 by	 NSW	 State	 authorities’	 dominance	 of	 Local	
Government	 from	updating	 that	disclosure	until	 after	 the	Commonwealth	decides	upon	Stage	3	
successful	applicants,	where	we	understand	that	we	are	in	the	invidious	position	of	competing	in	
Stage	2	with	our	own	State	government	and	its	undoubtedly	larger	resources.	

 
   Figure 7- Faster rail connectivity opportunities for South-Western Sydney and llawarra to Wollondilly	

	

FASTER	RAIL	CAN	ALSO	REDUCE	TRANSIT	TIMES		

FOR	ILLAWARRA	and	GREATER	MACARTHUR	
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-	SECTION	ON	MAKE-UP	OF	BUSINESS	CASE	DESIGN	TEAM	AND	INDIVIDUAL	PROJECT	BOARDS	REDACTED	-	
	
NOTE:	This	is	undergoing	a	process	of	continuing	evolution	as	new	members	join	to	support	the	Consortium	
and	as	funding	becomes	more	available	for	early	release.	Information	has	been	redacted	from	this	section	
so	that	an	out	of	date	picture	of	Consortium	planning	and	development	is	not	portrayed.	
	
A	key	principle	 is	that	we	are	prepared	to	arrange	a	team	that	 is	the	very	best	 for	 the	Commonwealth’s	
purposes,	so	consultation	on	final	make-up	and	membership	is	welcome.		
	
	
	 	

OUR	SUGGESTED	APPROACH	TO	BUSINESS	CASE	DESIGN	AND	DEVELOPMENT	
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This	is	all	premised	on	what	the	Faster	Rail	Prospectus	stated	about	the	desire	to	proceed	towards	business	
case	preparation.	Our	own	view	is	that	overall	government	policy	formulation	regarding	HSR	as	the	fastest	
of	“faster	rail”	and	thereby	to	be	distinguished,	may	not	be	at	a	sufficiently	advanced	level	not	to	have	a	
stopping	point	and	a	pause	for	further	deliberations	about	needed	policies	before	reconsidering:	
• The	vision	for	very	fast	trains	and	high-speed	rail;	and		

• The	 contrast	 between	 planning	 and	 population	 policies	 that	 aim	 alone	 for	 high	 density	 and	
mostly	apartment	living	in	existing	established	city	areas,	versus	the	option	of	“hedging	bets”	
on	 dense	 living	 plus	 road	 congestion	 by	 adopting	 more	 of	 the	 traditional	 family	 living	
framework	of	dwellings	with	space,	privacy,	sole	title,	and	even	back	yards	for	a	better	growing	
up	experience	for	children.	This	is	not	an	either/or	decision	clearly,	but	one	might	wish	to	re-
balance	 the	 trends	 if	 one	 could	 actually	 get	 fast	 enough	 transport	 links	 to	 areas	where	 the	
spatial	characteristics	do	not	inevitably	require	such	high	density	-	as	larger	Asian	cities,	say.		

The	key	considerations	are	going	to	be	regional	development	issues,	preparedness	to	adopt	some	
policies	towards	de-centralisation	(but	only	with	the	“effective	proximity”	provided	by	fast	enough	
rail	 links)	and	 just	where	best	 to	start	 such	processes.	Early	high	 level	project	evaluation	 results	
from	our	assembled	 team	of	 specialists	with	 sufficient	 time	and	budget	 to	do	 thorough	enough	
research	and	studies	for	Commonwealth	absorption,	would	be	a	good	foundation	for	a	hiatus	to	
create	time	for	the	needed	additional	policy	thought.	

And	yet	we	so	strongly	doubt	that	the	vision	should	change,	so	this	is	more	about	optimising	the	
critical	path	 to	get	 to	 that	 final	destination	of	an	effective	 faster	 rail	 scheme	 for	Sydney	and	 its	
surrounds,	all	within	wider	Commonwealth	HSR	objectives.	

	
Infrastructure	and	the	Investment	Cycle	
	
The	 author	 has	 mentioned	 to	 Minister	 Fletcher	 that	 in	 the	 course	 of	 potential	 “entrepreneurial	 rail”	
partnership	 discussions	 pertinent	 to	 the	 global	 Lendlease	 Group,	 with	 which	 some	 of	 our	 core	 team	
members	 have	 a	 long	 history,	 a	 key	 current	 issue	 which	 was	 raised	 was	 the	 boom	 and	 bust	 cycle	 of	
infrastructure	development	and	how	NSW	State	had	moved	forward	with	so	many	large	projects	as	a	result	
of	the	asset-recycling	initiative	and	State	privatisations	generally,	and	was	now	being	followed	by	Victoria	in	
a	similar	vein.	
From	an	Infrastructure	NSW-sourced	
document	it	looks	like	this:-	
	
We	would	basically	say	that	our	concept	of	
Sydney	 FastRail	 VFT/HSR	 projects	 around	
Sydney	meets	 an	 objective	 of	 lengthening	
and	 sustaining	 the	 major	 infrastructure	
investment	 phase,	 by	 treating	 HSR	 as	 our	
nation’s	 next	 equivalent	 to	 a	 “big	 long-
term	highway	project”.	
	
We	 won’t	 need	 such	 massive	 highway	
expenditures	to	sustain	labour	activity,	if	we		
embrace	the	full	potential	of	high-speed	rail.	
	
That	is	what	Bradfield	would	do,	we	feel.		He	saw	rail	as	a	major	long-term	saviour	against	growth	pains.	 	

Figure 8- Infrastructure NSW major projects timeline	
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Assuming	out	of	this	process	at	 least	one	potential,	viable	to	fund,	project	(or	stage,	as	the	case	
may	be)	has	been	determined,	then	possible	market-testing	measures	might	be	considered	for	any	
aspects	which	government	needs	to	be	made	more	certain	or	reliably	estimable,	for	planning	and	
funding	purposes.		
	
We	 know	 from	 our	 dealings	 thus	 far	 that	 foreign	HSR	 suppliers	 and	 contractors	would	 be	 very	
willing	to	follow	processes	similar	to	those	followed	by	the	Singapore	and	Malaysian	Governments	
for	their	Kuala	Lumpur	-	Singapore	HSR	project.	That	experience	can	act	as	a	precedent	for	guiding	
subsequent	government	actions	in	relation	to	Australia’s	first	HSR	project/stage.	The	government	
experiences	of	 Japan	with	 its	Shinkansen,	China	with	a	massive	high-speed	rail	network,	France,	
Germany,	 Spain,	 Italy,	 Taiwan	 and	 South	 Korea,	 could	 also	 be	 tapped	 and	 learnt	 from	 as	
appropriate.	 Likewise,	 in	 terms	 of	 private	 sector	 involvement,	 the	 Texas	 Central	 Partners	
experience	and	the	Florida	Brightline	venture	could	also	be	reviewed	in	detail.	Others	will	emerge.	
We	are	assuming	that	by	this	time	a	HSR	Planning	Entity	(bi-partisan	version)	is	in	place.	

Table 1- Steps suggested to the Commonwealth 

STEP PURPOSE RESULT 

1 Engineering team high level review of costings 
and associated construction, service and 

rolling stock assumptions 

High level of confidence in capital cost 
components (enough for high level business case 

comparisons) 

2 Land use review, master plan consideration 
(for high level real estate development 

feasibility) and attention to value capture 
formulae/assumptions, having regard to 

advised government policies and intentions - 
includes advice from government 

High level of confidence in population additions 
through station precinct and related residential 

suburb developments and hence estimated value 
capture contributions (enough for high level 

business case comparisons) 

3 Resolution of likely analysis principles and 
guideline values if proposal reaches stage of 

Infrastructure Australia needing to give 
independent advice (big picture concepts only) 

Actual plan for economic and financial evaluations 
for high level project comparisons, determining 

base cases and what-if/sensitivity scenarios and 
suitable risk testing. Optional qualitative multi-

criteria analysis 

4 Determination of project priority rankings Resolution of No.1 priority project for full in-depth 
business case evaluation, and staging as 

determined 
and, if appropriate, next levels of priority plus 

critical paths and timings (government decision 
points) 

5 More in-depth work along lines 1, 2 & 3 above Full agreed specification of proposed No.1 
business case evaluation (agreed with 

government) 

6 Complete at least one major HSR project 
business case 

Submission of report to government(s) of 
proposed project, for determination of corridor 
reservation and protection measures and draft 

provisional funding plan (including recommended 
policy changes) 

 

SUGGESTED	RESOLUTION	PROCESS	FOR	BUSINESS	CASE	DEVELOPMENT	
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As	 the	 subjects	 of	 this	 Sydney	 FastRail	 proposal	 reside	 amongst	 some	 of	 Australia’s	 largest	
potential	 transport	 infrastructure	projects,	we	should	 start	 the	process	at	a	very	high	 level,	 and	
consult	 early	 as	 to	 depth,	 before	 refining	 the	 strategies.	 Alternatively,	 we	 can	 engage	 in	 early	
discussions	as	to	how	to	embellish	and	enlarge	both	the	Project	teams	(e.g.,	one	for	each	corridor	
and	one	for	intra-Sydney)	and	the	Business	Case	Design	teams	in	a	manner	which	is	most	suitable	
for	the	very	large	scale	of	the	whole	national	HSR	endeavour.	

Our	 first	 suggestion	 on	 this	 is	 to	 request	 that	 the	 Commonwealth	 issue	 a	 special	 invitation	 for	
advice	and	involvement	to	Sir	David	Higgins,	currently	Chair	of	HS2	in	the	UK,	and	the	former	CEO	
of	Lend	Lease	Corporation	before	he	left	Australia	and	took	over	London	Olympics	preparations,	
amongst	other	major	roles	for	Her	Majesty’s	Government	in	the	UK.	[He	is	also	a	Commonwealth	
Bank	director].	If	we	are	being	considered	for	Stage	3,	we	can	separately	discuss	just	how	we	think	
this	could	be	done,	why	it	 is	desirable,	and	what	 it	would	aim	to	achieve.	 	These	are	matters	on	
which	we	claim	to	have	some	insight,	having	known	Sir	David	since	financing	Charlestown	Square	
for	him	in	the	1980s,	and	having	compared	notes	with	him	on	HSR	in	recent	years.	

Sir	 David	 would	 naturally	 rely	 on	 engineering	 advice	 from	 Prof.	 Andrew	 McNaughton,	 HS2	
Technical	 Director,	 so	 by	 following	 our	 suggestion	 the	 Commonwealth	 would	 be	 adding	
significantly	 to	 the	 experiential	 armoury	 our	 team	 can	 facilitate	 together	 with	 Consortium	
members	such	as	CH2M.		As	might	be	appreciated,	we	are	also	well	known	to	Japan’s	premier	HSR	
operator,	JR	Central/Tokai	and	with	your	concurrence	can	make	approaches	to	them	and/or	to	the	
Vice-Chairman	 of	 IHRA,	 Torkel	 Patterson,	 whom	we	 have	 chaperoned	 on	 a	 few	 entity	 visits	 in	
NSW.	The	Japanese	experience	and	advice	would	be	very	valuable	to	Australia,	and	we	assume	in	
suggesting	this	that	to	date	the	Commonwealth	has	sought	to	keep	them	at	arms-length.		

One	alternative	 seems	 to	be	 to	 consider	 adopting	 the	 Indian	PM	Narendra	Modi’s	 concept	of	 a	
symbiotic	 working	 relationship	 to	 introduce	 HSR,	 which	 they	 are	 doing	 on	 a	 “Make	 in	 India”	
platform.	Whatever	the	Commonwealth	decides,	there	are	many	paths	that	can	take	us	forward	
but	the	maximisation	of	“Australian-made”,	or	“Australian-created”,	components	and	of	high	local	
skills	deployment,	seems	a	 logical	national	aim	that	should	be	desirous	of	 in-depth	attention.	Of	
course,	the	rider	to	that	being,	the	desire	for	every	part	of	the	effort	to	be	on	a	cost-competitive	
basis.	

Yours	faithfully	

	

	

Ian	F	Bell,	FIAA	
Nominee	Sydney	Fastlink	JV	and	Sydney	FastRail	
Actuary,	Principal	&	Director	
Financial-Architects.Asia,	Financial-Architects.Asia	Pty	Ltd	ACN	159	143	227	
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Under	separate	cover	[CONFIDENTIAL:	contains	some	Commercial-in-Confidence	material].	
Table 2- Appendices 

MATERIAL	 SUBJECT	MATTER	

APPENDIX	-	COSTINGS	 Summary	material	on	provisional	project	costings	which	were	held	back	from	our	
Stage	1	Submission,	being	part	of	Commercial-in-Confidence		restricted	access	
information	at	that	time	

APPENDIX	-	CITIES	 Selection	of	materials	from	the	files	of	Financial-Architects.Asia		being	extracts	from	
various	correspondence	on	matters	pertaining	to	Cities	planning,	with	various	
Commonwealth	and	NSW	State	politicians,	officers	and	entities,	which	are	provided	
so	at	to	act	as	additional	reference	points	for	commentary	in	our	main	Stage	2	
Submission	

APPENDIX	-	JAPAN	 Selection	of	pertinent	(including	confidential)	information	from	the	things	we	have	
learnt	as	a	result	of	close	liaison	with	Central	Japan	Railway	Company	through	its	
Sydney	Representative	Office	over	4	years,	and	with	other	Japanese	sources,	such	
as	JBIC	and	IHRA	in	more	recent	times	
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