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SUBMISSION TO DRAFT  
GREATER SYDNEY REGION PLAN,  
DRAFT WESTERN CITY DISTRICT PLAN  
AND DRAFT FUTURE TRANSPORT 2056

A BOLD  
VISION  
FOR THE  
NORTHERN  
GATEWAY



This submission has been prepared on 
behalf of BHL and in response to the public 
exhibition of the:

 ▪ draft Greater Sydney Region Plan 2056;
 ▪ draft Western City District Plan; and 
 ▪ draft Future Transport 2056.

The submission considers the potential 
opportunities and implications of these 
draft documents on a significant land 
holding at Elizabeth Drive, Badgerys Creek.

A CATALYST SITE
The land holding is a 344 ha located immediately north 
of the Western Sydney Airport site fronting Elizabeth 
Drive. It forms the northern gateway to the Western 
Sydney Airport and Badgerys Creek Aerotropolis as 
proposed by the Greater Sydney Commission (GSC) 
within the draft Greater Sydney Region Plan. 

The site is likely to benefit from the substantial 
investment by the Commonwealth, State and local 
government in association with the Western Sydney 
City Deal. The site will also be directly affected by the 
identified infrastructure initiatives proposed within the 
three draft documents listed above. This infrastructure 
includes:

 ▪ M12 Motorway;
 ▪ North-South Rail Link to Western Sydney Airport;
 ▪ Badgerys Creek Aerotropolis to Parramatta Rail 

Link; and
 ▪ Outer Sydney Orbital - Motorway and Freight Rail.
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EXECUTIVE 
SUMMARY





PURPOSE OF THIS 
SUBMISSION
This submission to the draft plans 
articulates:

 ▪ A vision for the strategic land 
holding at Elizabeth Drive which 
is aligned with the city-shaping 
elements identified in the draft 
documents;

 ▪ Recommendations to leverage the 
land use opportunities afforded by 
the Western Sydney Airport; and

 ▪ Minimise the potential impacts 
associated with the planned future 
infrastructure for the city. 

We would welcome the opportunity 
to discuss our submission in further 
detail with both the Greater Sydney 
Commission and Transport for NSW.

EXECUTIVE 
SUMMARY

Defined by nature,  
powered by technology  

and armed with knowledge.  
We have redefined Urban Living - 
elevating our experience to that  

of a holistic, connected  
and high performance  

destination.

1A BOLD VISION 
"We are excited to note that there is 
more to do than to simply reproduce, 
adjust and repair, but to project a new 
model, a new ideal for the city. 

Typically, cities have grown until they 
became dysfunctional, to enlarge  
the scale of thinking offers a new 
framework where new techniques, 
new insights, new expectations,  
new practices, new disciplines can  
be integrated from the beginning."*

We have a bold vision. 

* Quote provided by OMA.
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2
ALIGNED TO  
THE REGION AND 
DISTRICT PLANS
The recently released draft Greater 
Sydney Region Plan, draft Western City 
District Plan and draft Future Transport 
Strategy 2056 provide a vision for the 
future Western Parkland City. 

We congratulate the GSC on identifying 
the key strategies which will underpin 
the future framework of the city. And we 
acknowledge the importance of every 
single land-holding adopting these 
fundamental principles to in-turn shape 
their development and collectively 
deliver this vision. 

The vision for our site has been 
underpinned by these key principles: 

 ▪    Celebrating South Creek and its 
tributaries as the key organising 
idea for the Western Parkland City;

 ▪    Leveraging the north-south rail 
link as the key structuring element;

 ▪    Delivering the Western Economic 
Corridor through a network of 
centres

 ▪   Connected to the Western 
Sydney Airport and the Badgerys 
Creek Aerotropolis; and

 ▪    Shaping our 30-minute city with 
an urban form of both contained 
economic agglomerations and 
liveable neighbourhoods; and 

 ▪    Connecting to the east and west-
ensuring infrastructure and services 
delivery is efficient, streamlined  
and staged. 

Defined by nature,  
powered by technology  

and armed with knowledge.  
We have redefined Urban Living - 
elevating our experience to that  

of a holistic, connected  
and high performance  

destination.

3
LEVERAGING 
INVESTMENT,  
UNLOCKING 
POTENTIAL 
Our vision for this strategic site 
has been underpinned by the key 
principles and future framework 
articulated for the Western Parkland 
City within the Region and District 
Plans. This included an exploration of 
the key opportunities within our land 
holding to leverage future infrastructure 
investment and unlock development 
potential. 

This interrogation identified four big 
moves for the site which we believe  
are game changers for the Western 
Parkland City: 

1.  Coordinated land release  
and servicing to deliver the  
Northern Gateway: 

All levels of Government, utility service 
providers and land owners need to 
collaborate to provide certainty and 
consistency in decision making to 
deliver the Western Economic Corridor. 
Key to this is coordinated land release 
and servicing. With direct frontage to 
Elizabeth Drive, the opportunity for the 
Northern Gateway site is now. BHL is 
committed to engaging with all relevant 
stakeholders to ensure investment 
in utility services infrastructure is 
informed by future land use planning 
and aligned with future potential end-
user demand.

2.  Strategic centre anchored  
by a rail interchange

The North-South Rail Link will 
be a major catalyst for the future 
development and growth of the 

Western City District. A network of new 
centres, including the Badgerys Creek 
Aerotropolis, will need to be delivered 
along the planned rail corridor – 
providing access to jobs by public 
transport and delivering the 30-minute 
city vision. 

The centre (and the rail station) will 
form a Global Gateway to the Western 
Parklands City providing international and 
domestic visitors, workers and residents 
with a destination on its doorstep. It will 
bring together both the north-south rail 
connections and the east-west three cities 
connections within a single interchange. 

3.  Flexible zoning for a 24/7  
liveable city: 

We can no longer stifle innovation and 
opportunity with outdated single use 
land zoning. To foster the cities of the 
future we must rethink the mechanism 
by which we plan them. Flexible land 
use approaches unlock the ability 
to realise 30 minute cities - places 
where people work close to home and 
commute by active transport. 

4.  Realign infrastructure to unlock 
strategic land

As the first regional and district plans 
which align land use planning with 
transport and infrastructure investment 
we must look to the future to ensure 
we realise the full potential of strategic 
land holdings from the outset. 
Alignment and design of key transport 
infrastructure has the ability to either 
catalyse or stifle development. Our 
vision to realign the M12 corridor north 
(still on our land) and underground the 
rail line to deliver a metro style service 
unlocks over 2,000 ha of land to deliver 
jobs and homes close to centres and 
transport. 
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BHL
BHL is an ASX-listed Australian 
property company, bringing a truly 
unique perspective and capability to 
the Australian market. Our ambition is 
to create and deliver market-leading, 
quality residential and commercial 
communities where Australians live 
and work.

We create value right along the 
property spectrum. From selective site 
acquisition through to repositioning, 
rezoning and development, we are 
uniquely placed to bring our regional 
expertise to the local Australian market. 
BHL is developing opportunities in 
high-growth corridors, with strong 
housing demand supported by existing 
and proposed infrastructure.

We also have a strong platform to 
leverage the networks, capability and 
financial resources of our partners to 
identify and capitalise on local market 
opportunities to design and develop 
a leading portfolio of residential and 
commercial communities in Australia.

ANCHOR PARTNERSHIPS
BHL is committed to delivering it vision 
for the Northern Gateway site through 
fostering partnerships with leading 
reputable institutions, both domestically 
and internationally. This includes 
existing commitments from Western 
Sydney University and Scentre Group 
as anchor partners, as well as ongoing 
discussions with other ASX-listed and 
multinational companies who have 
expressed interest with BHL. 

These partnerships reflect BHL's 
commitment to align with industry 
leaders to build a globally-recognised 
precinct, which will support the 
international airport. They will bring 
together the brightest thinkers to 
deliver a creative city which will enable 
innovative businesses to thrive and 
deliver thousands of quality jobs for 
Western Sydney. The truly flexible 
approach to land uses embedded 
within our master plan will ensure health 
and education precincts, high-tech 
industry clusters and neighbourhood 
living areas will exist side-by-side to 
cater to the entire community’s needs. 
We have a vision to delivering a self-
sustaining destination in its own right. 

Our partners' commitment and track 
record in delivering sustainable, liveable 
places will ensure these principles 
are embedded in the buildings and 
places as well. This includes Western 
Sydney University's commitment to 
develop a state of the art university 
campus similar to its awarding winning 
Parramatta Campus for thousands of 
students. 

INTRODUCTION

This submission has been prepared on behalf  
of BHL and in response to the public exhibition of the:
• draft Greater Sydney Region Plan 2056;
• draft Western City District Plan; and 
• draft Future Transport 2056.

The submission considers the potential opportunities and 
implications of these draft documents on a significant land 
holding at Elizabeth Drive, Badgerys Creek.
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PROJECT TEAM
This document has been prepared by the combined 
efforts of the project team including:
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URBIS
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The Opportunity 12
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A Compact City  22
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Alignment with  
Planning Priorities  28
Delivering the 10 Directions 30
Alignment with Transport  
Priorities 32
Anchor Partners 34
Next Steps 37

 

PART B: DETAILED MASTER PLAN
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Objectives/Principles 42
Deliverable. Adaptable.  44
Urban Structure  46
Green and Blue Grid  48
Program 50
Our Places 52

What's Inside
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PART A: 
SUBMISSION





THE OPPORTUNITY

A site with a unique opportunity. The Northern 
Gateway site is uniquely positioned within the Western 
Sydney Priority Growth Area with excellent transport 
accessibility and aligned to future transport investment. 
As part of the Western Economic Corridor we must think 
big now, to ensure we realise our potential in the future. 

A NEW DESTINATION
This 344 ha site is one of the largest single-
owner land holdings in the Western Sydney 
Priority Growth Area (WSPGA). We must not 
underestimate its scale. At approximately 2.15 km long by 
3.2 km wide, this is an area equivalent in scale to Sydney's 
Eastern City CBD. It is also 21 times the area of Sydney's 
Hyde Park. Like Macquarie Park is to the Eastern CBD, 
the Northern Gateway site will be to the Badgerys Creek 
Aerotropolis - a complementary destination. 

POSITIONED AS WESTERN 
SYDNEY’S INTERNATIONAL 
GATEWAY 
The site’s location immediately to the north of the 
Western Sydney Airport positions it as the international 
gateway for arrivals in Western Sydney. The meeting of 
the Outer Sydney Orbital and M12 at the northern extent 
of the site means that arrivals into and out of the airport 
will be framed by development on both the site and that 
of the Sydney University land to the east. 

ESTABLISHING THE WESTERN 
ECONOMIC CORRIDOR
The Western Economic Corridor will be catalysed 
by the development of the Western Sydney Airport and 
Badgerys Creek Aerotropolis. However, the successful 
realisation of this strategy requires early acknowledgement 
of a network of strategic employment centres and 
economic agglomerations connected along the north-south 
transit spine. These employment destinations must deliver 
a concentration of knowledge jobs close to transport hubs 
which will attract highly-skilled workers from the outset. 
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ABILITY TO DELIVER
Single ownership presents an unparalleled 

opportunity - the ability to bring people 
together with a track record of delivery. We 

understand the key to delivering the Western Parkland City is 
partnerships and collaboration - with both government and 

private entities. As long term land owners, we have already 
begun conversations with the best domestic and international 
partners in health, education, convention, entertainment and 
retail. This partnership approach will unlock the opportunity 

to redefine mixed use and employment with international 
access. This includes Scentre Group and Western Sydney 

University which are both leaders in their fields. 

 DELIVERING THE WALKABLE  
30 MINUTE CITY 

The alignment of the key north-south rail link through the site 
presents a significant opportunity to deliver a new liveable 

destination anchored by a rail station. Workers no longer 
want to travel long distances to access good jobs. In Western 

Sydney this means we must deliver a new model of mixed-
use. Where people work and live within a walkable distance. 

We must also ensure we future proof our transport investment 
making the most efficient use of land. 

AMENITY IS THE  
DRIVING PRINCIPLE

Compact urban centres require amenity to deliver 
liveability. The existing network of waterways and 
creek lines provide the cues to unlocking a high-
performance landscape in which the green and 

blue grid of the city underpin a balanced and living 
ecosystem. They will deliver healthy infrastructure, 

provide essential amenity and underpin compact 
urban forms to define a new urban lifestyle. 
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STRATEGIC CENTRE ANCHORED 
BY A RAIL INTERCHANGE
 

The North-South Rail Link will be a major catalyst for the 
future development and growth of the Western City District, 
including lands to the north and south of the Western Sydney 
Airport. A network of new centres, including the Badgerys 
Creek Aerotropolis, will be delivered along the planned rail 
corridor – providing access to jobs by public transport and 
delivering the 30-minute city vision. 

The BHL vision and preliminary master plan includes delivery 
of a new Strategic Centre to the north of the airport 
anchored by an underground rail station. Land use 
activities maximise developable land within walking distance 
of the station and leverage existing investment in catalytic 
infrastructure, including the Western Sydney Airport. 

The Centre (and the rail station) will form a Global Gateway 
to the Western Parklands City providing international and 
domestic visitors, workers and residents with a destination 
on its doorstep. It will bring together both the north-south 
rail connections and the east-west Three Cities connections 
within a single interchange.

The provision of an additional interchange between the north 
south rail link and future Parramatta link, to that provided 
at the Western Sydney Airport, enables high-speed rail 
connections to the Greater Sydney Region for Western 
Sydney residents as well as international visitors. 

COORDINATED LAND RELEASE 
AND SERVICING TO DELIVER THE 
WESTERN ECONOMIC CORRIDOR 

To truly deliver the Western Economic Corridor, the 
opportunity for the Northern Gateway site is now. 

The staged development of the Western Sydney Priority 
Growth Area, including the Northern Gateway site, will rely 
upon water, sewer and power being delivered in a logical and 
sequential manner. Elizabeth Drive has been identified as a 
major influencer on future development staging, unlocking 
capacity and delivery of utility services and providing access  
to the site. 

With direct frontage to Elizabeth Drive and positioned 
immediately opposite the Western Sydney Airport, the 
Northern Gateway site will be ready to go alongside the 
airport. With this in mind, trunk infrastructure for the Western 
Sydney Airport should be designed in consideration of the 
likely demands generated by supporting development on the 
surrounding lands. 

Our preliminary master plan has identified the opportunity for 
1.31 million sqm of employment-generating uses, including 
commercial, industrial, education, entertainment, retail 
and tourism. This has the potential to deliver up to 38,000 
employment opportunities over the next 40 years.

All levels of Government and utility service providers need 
to collaborate with land owners to provide certainty and 
consistency in decision making regarding land release and 
servicing. BHL is committed to engaging with all relevant 
stakeholders to ensure decision making around investment 
in utility services infrastructure is informed by future land use 
planning and aligned with future potential end-user demand.

BIG MOVES

The BHL vision has identified four big moves  
which will unlock investment for the site.

21

14 A Bold Vision for The Northern Gateway



DESIGNATE FLEXIBLE ZONING  
FOR 24/7 LIVEABLE CITIES
 

The BHL vision and master plan will deliver both a mixed-
industry innovation cluster and a network of liveable 
neighbourhoods connected to services, employment and 
public transport. The ability to deliver this 24/7 destination is 
dependent on new thinking and new ways of delivery. 

The mix and diversity of jobs and housing will meet the 
changing needs and demands of the future population and 
the global economy. Open space and social infrastructure will 
provide a high-amenity environment with a blue-green spine 
along Cosgroves Creek and tree lined boulevards providing a 
green canopy aligned to the urban grid.

A new approach to land use planning is required. One 
that focusses on outcomes rather than process to realise 
the Liveability, Productivity and Sustainability priorities 
and actions outlined within the Region and District Plans. 
Flexible zoning and land use definitions will be critical, 
with a governance framework based around innovation, 
responsiveness and resilience. 

REALIGN INFRASTRUCTURE  
TO UNLOCK STRATEGIC LAND
 

The land is both benefited and constrained by the significant 
transport infrastructure investment required for the successful 
delivery and operation of the Western Sydney Airport.

The BHL vision and preliminary master plan recognises the 
importance of this infrastructure to the Western City District 
and the Greater Sydney Region. It also challenges the detailed 
design and alignment of these corridors to ensure that these 
benefits and constraints are effectively managed and leveraged 
to optimise the future growth and development of the site.

The government's preferred corridor for the M12 Motorway 
currently passes through the centre of the land, effectively 
trisecting the land into isolated parcels. This effectively 
reduces the development potential of the site by dispersing 
activity and eliminating the ability to deliver a critical mass of 
people and activity within walking distance of a rail station. 

The BHL master plan proposes to relocate the M12 
Motorway Corridor further north – still within the land 
holding – to facilitate the creation of compact and walkable 
mixed use communities focussed around the North-South 
Rail Link and Cosgroves Creek. This approach will leverage 
investment in rail infrastructure for maximum benefit, ensuring 
workers and residents are all within walking distance of the 
rail station.  

3 4
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THE VISION

This is a once-in-a-generation opportunity, at 
the gateway to the new Western Sydney Airport, 
to create a unique destination which integrates 
the natural world with technologically advanced 
thinking. Where beautifully designed urban spaces 
are supported by future proofed transport and 
energy systems. Inspired by the local context, 
this integrated philosophy reshapes a bold new 
urbanisation model for an empowered high 
performance future.
The Northern Gateway is a seed project for the Western 
Parkland City, with a high ambition that will project urban 
living towards a new future and shape contemporary 
cities into the next century. The ideas, planning and 
infrastructure strategies that underpin the Northern 
Gateway are extendable. It is imagined that this integrated 
and coordinated structure would deliver efficiencies and 
functionality for the Western Parkland City, and its long 
term future.*

• content provided by OMA 

Defined by nature,  
powered by technology  

and armed with knowledge.  
We have redefined Urban Living - 
elevating our experience to that  

of a holistic, connected  
and high performance  

destination.

Image prepared by
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We have a bold vision
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We embrace a new kind of thinking. 

We learn and collaborate with those who share 
our vision for a better tomorrow. 

As modern custodians of the land, we focus on 
sustainability, wellness and technology.

WE ARE THE ‘TOMORROW MAKERS’.

VALUES

We celebrate the diversity of life, in nature,  
in our communities, and in our cities. We feel 
incredibly optimistic and positive about new 
ways of urban living.

LOVE  
OF LIFE

This is our priority for the 21st century, creating 
optimum circumstance for peak physical and 
mental health.

RADIATING 
WELLNESS
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Cities need excellent connectivity to thrive –  
we connect local, regional and global networks 
with transport, business, community, innovation,  
energy and technology.

SEAMLESS 
CONNECTIVITY

We believe in collaboration, cooperation and  
co-creation. Its about ‘we’ not ‘me’. We are 
inspired to build off of each others ideas and 
proud of our collective achievements. 

HARMONY  
OF 'WE'

We think boldly about a new tomorrow,  
unafraid to build an exceptional future.

COURAGEOUS 
ADVANCEMENT
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ARCHITECTURAL STATEMENT

Based on a linear planning strategy, supported by a 
grid of urban clusters and with true north orientation, 
the Northern Gateway is organised along an east-west 
axis with mixed-use neighbourhoods to the north-east 
and south-west. 

A diverse program will focus on commercial, retail, 
health, medial, research and education, logistics and 
high-tech industry. 

A defined urban edge and built form will contain 
the city to concentrate and optimise infrastructure 
investment and mitigate urban sprawl, minimising the 
need to expand infrastructure. 

A green belt to both the perimeter and networked 
through the city will provide important amenity and 
healthy infrastructure to occupants. This will define the 
identity and character of the Northern Gateway site 
and will be underpinned by a network of programmed 
and activated open spaces. 

New typologies of buildings with a mix of uses, and 
a permeable and accessible ground plane, merge 
the public and private domain bringing convenience, 
social equity, flexibility and resilience.

Carbon Neutral will be an environmental and 
sustainability target but more importantly, social and 
economic sustainability targets will be established to 
form a balanced civic ecosystem.

The New Western City will be a smart city and will 
utilise technologies, current and unimagined, to make 
a convenient and easily accessible city.

Live adjacent to your workplace, with commercial, 
social and cultural amenity within close proximity.  
In the Northern Gateway precinct traditional 
boundaries of zoned planning will be unlocked for  
an activated 24/7 city.

MASTER PLAN

Content and images prepared by
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MASTER PLAN - DEVELOPMENT AREAS
From the linear structure arranged around the Commercial Central 
Spine, the Living Cluster to the north supports the Urban Business 
Cluster to the south, at a north orientation on a cartesian grid, to 
optimise climatic orientation. A belt and web of parkland and waterways 
with defined urban edges will promote density, mitigate residential 
sprawl, and provide excellent public amenity & potential for sustainable 
initiatives.

MASTER PLAN - CONNECTIONS
The masterplan is organised by two distinct axis’ which are characterised 
by orientation and use the north-south Urban Business Axis and an 
east-west Commercial Central Spine, with the transport hub located at 
their intersection. This intersection will form the civic heart of the precinct 
that will connect to the green and blue networked open space and bring 
identity, connectivity and expandability to the city.

STATION

LIVING IN 
THE PARK

URBAN 
BUSINESS 

GREEN PROGRAM  

GREEN PROGRAM  

GREEN PROGRAM  

CENTRAL SPINE  

LOGISTICS  
ICC

GREEN PROGRAM  

COMMERCIAL   UNIVERITY
OF SYDNEY

N
0.5 km
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A defined urban edge of built form and development, programmed 
and activated parkland perimeter will form an urban limit, mitigating 
sprawl while densifying built form around the urban core. The hard 
infrastructure of the core will provide excellent connectivity and 
convenience while the soft infrastructure of the perimeter provides  
open space for amenity and recreation. 

400m

400M WALKABLE GRID
To promote a passive car-free environment, the master 
plan is structured around a Cartesian grid - 400m module 
- connected to a multi-mode active and passive transport 
network. It is no more that 200m in either direction to a 
transport mode.

DEVELOPMENT AREAS
The built form and development areas are planned as a 
structured linear city of concentrated neighbourhoods, 
allowing integration of open space. A defined urban edge and 
built form will contain the city to concentrate and optimise 
infrastructure investment for the next 50 to 100 years. The 
urban areas are extendable and expandable across the 
western city, recognising the need and potential for future 
developments to integrate and connect. Future expansion 
will use height and land yield as densification strategies 
to mitigate urban sprawl, minimising the need to expand 
infrastructure.

GREEN AND BLUE ENVIRONMENT GRID
The city is characterised by both a belt and web of 
performative and programmed green and blue resources. 
A perimeter of parkland will form an urban limit, reducing 
sprawl. A green belt networked through the city will provide 
important amenity and healthy infrastructure to occupants, 
giving the Northern Gateway a strong identity and character, 
underpinned by a network of programmed and activated 
green spaces.

A COMPACT CITY

KEY CONCEPTS
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Content and images prepared by

SUN PATH
True north orientation planned on an urban grid will optimise 
climatic response, comfort and efficiency of built form and 
open space for sustainability initiatives. 

MIXED USE
Mixed use clusters create unique, activated and connected 
neighbourhoods with excellent amenity and diverse opportunities. 
A diverse program of use will focus on commercial, retail, health, 
medial, research and education, logistics and high-tech industry. 
Short, long stay accommodation and residences will support 
industry as well as be supported by convention, cultural and social 
functions, making for an integrated community and uses. Logistics 
and tourism will support the adjacent airport function. People will 
be able to live adjacent to their future workplace, with commercial, 
social and cultural amenity within close proximity.

INFRASTRUCTURE
Well connected primary, secondary, tertiary and future 
transport networks will connect people with the city and the 
city with people. Ease and efficiency of transit will enable a 
balanced lifestyle. 
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A fully integrated city — based on sustainability, 
wellness and technology. The cross-pollination 
of each territory contributes to the success 
and uniqueness of one another. Ultimately this 
enriches people and placemaking opportunities.

MIXED USE  
REDEFINED

TOURISM 
Creating an exceptional 

destination

INDUSTRY 
Inviting best of breed 

brands

LIVING 
Seeding a  

community

SYSTEMS 
Sustainable 

networks

MIXED USE
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TOURISM 
Creating an exceptional 

destination

INDUSTRY 
Inviting best of breed 

brands

RETAIL 
Experiential 

new town 
centre of 

commerce

LEARNING 
Getting smarter  

for our future

MIXED USE
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EXISTING SITE 
Approximately 20% of the site will be dedicated to 
State infrastructure and a further 20% of the site 
accommodates existing waterway elements of creek 
flows, dams and flood levels. The remaining 60% of the 
site is available to for new urban development. 

URBAN STRUCTURE

59%

Education

High-Tech Business / 
Manufacturing

Logistics

Retail
International 
Convention Centre
Accommodation incl. 
student housing

Office

Hospital / Medical 
Research
Culture & Community 
Facilities

Mixed Living

Infrastructure 
and Services

Programmed 
Landscape

306,500 m2

200,000 m2

180,000 m2

100,000 m2

200,000 m2

30,000 m2
120,000 m2

300,000 m2

100,000 m2

880,000 m2

80,000 m2

408,700 m2

Motorway

Rail 
Infrastructure

Water bodies

Flood Zone 
100 Yr ARI

Flood Zone PMF

The Northern Gateway will be a balanced urban ecosystem of 
programmed uses that compliments the Western Parkland City. 
The site will be a diverse mixed use of built form and programmed 
landscape public realm and open spaces. Unbuilt areas will be a 
combination of programmed uses to promote diversity, health and 
amenity for the city, destinations for tourism and existing natural 
features and amenity. 

Content and images prepared by
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PROPOSED STATE 
INFRASTRUCTURE 

747,700M2

22%

EXISTING NATURAL 
ELEMENTS 
651,800M2

19%

DEVELOPABLE AREA 
2,043,500M2

59%

UNBUILT AREAS
19%

BUILT AREA: 
2,190,000M2 GFA

40%



N
0.5 km

Primary roads

Primary_Metropolitan Train
 (underground)
Secondary_Elevated light train
Tertiary_Light Rail

TRANSPORT AND INFRASTRUCTURE 
This will be a post vehicular, transport infrastructure 
led development. The precinct will be structured 
around a primary mass transit system, secondary 
(elevated light rail), tertiary (driverless) and other (active) 
transport network, providing global to local connectivity 
unprecedented in Sydney making this an excellent 
place to work, study, live & visit. Vehicular access to the 
precincts core will be limited to serviceability at its edges, 
creating pedestrian prioritised streets.

GREEN AND BLUE GRID 
Performative webs of parkland and waterways will 
characterise the identity of the site. These natural 
resources will promote density at the precinct's core, 
mitigate urban sprawl and provide excellent public 
amenity & potential for sustainable initiatives. These 
areas will be animated and activated by a variety of 
uses which will encourage strong communities and an 
active lifestyle.

MIXED USE PROGRAMME 
The silo city is to be avoided. Each of these clusters 
will have a specific programme focus supported 
by a range is diverse uses creating programme 
frictions and cross-pollination of activity promoting 
24/7 activation and diverse opportunities for people 
to connect. The Northern Gateways will be a 
balanced urban ecosystem of programmed uses that 
complements the Western Parkland City. The site 
will be a diverse mixed use of built form and program 
and open space. Open space will be a combination 
for programmed uses to promote diversity, health 
and amenity for the city, destination for tourism and 
existing natural features and amenity. 
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INFRASTRUCTURE 
Land use planning decisions are 
informed by committed and potential 
future infrastructure investment while 
maximising the development potential 
of this strategically located and 
significant site. 

Growth will be aligned with delivery of 
the north-south rail link and potential 
future east-west link. Development will 
be focussed around the potential future 
transit stop(s). Place-based initiatives will 
create a sense of arrival for international 
and domestic visitors (including tourists, 
academics, conference delegates and 
business people) while also delivering 
attractive and functional spaces for local 
workers, residents and visitors.

The alternative M12 Corridor proposal 
optimises the land use potential 
to deliver jobs and housing while 
maintaining the east-west and north-
south connections critical to the 
Western City Airport and Badgerys 
Creek Aerotropolis, as well as the 
Western City District and Greater 
Sydney Region.

The BHL vision and master plan 
concept has been designed to be 
aligned and consistent with the 
Greater Sydney Region Plan,  
Western City District Plan and 
Future Transport 2056. It builds 
upon the unique character and 
natural landscape of the site, 
while planning for significant 
and meaningful change that will 
drive the success of the Western 
Sydney Airport/Badgerys Creek 
Aerotropolis, the transformation 
of the Western City and the 
global competitiveness of the 
Sydney Region.
The Planning Priorities and Actions 
within each of the draft planning 
and transport documents have 
informed the spatial and land use 
planning within the BHL master 
plan, including the major city 
shaping initiatives that will influence 
future growth and development. 
The core elements of the Liveability, 
Productivity and Sustainability 
directions are embedded within 
the master plan to deliver and 
implement the 20 year vision of the 
Greater Sydney Commission.

COLLABORATION 
BHL and their project partners 
are committed to working with 
Governments, community and business 
to deliver a liveable, productive and 
sustainable land use precinct that is 
aligned with the Greater Sydney Region 
Plan and the Western City District Plan. 
The vision and master plan concept 
support the Directions and Priorities 
established by the GSC to guide the 
strategic delivery of jobs, housing and 
infrastructure and the targeted growth 
and development of the Western City. 

BHL will collaborate and engage with 
planning and transport agencies 
and other service providers to 
ensure future land use activities and 
infrastructure decisions maximise the 
site development opportunities and 
support the successful implementation 
of the Western Sydney City Deal. BHL 
will also collaborate with international 
and local businesses and institutions to 
realise the potential from existing and 
new economic agglomerations and the 
development of the Western Economic 
Corridor. 

Ongoing liaison with the existing 
and future community will facilitate 
meaningful engagement and 
contribution to the delivery of housing, 
jobs and social infrastructure that meets 
the changing needs of the Western City 
District.

ALIGNMENT WITH 
PLANNING PRIORITIES

Our vision is aligned with your priorities.
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LIVEABILITY
The design principles for the BHL 
master plan were informed by the 
Liveability priorities and actions within 
the Greater Sydney Region Plan and 
Western City District Plan.

A place-based planning approach was 
used to guide the siting and layout 
of the proposed land use activities, 
focussing on connectivity and delivering 
a walkable community with access to 
open space and social infrastructure. 
The unique character of the Western 
Parkland City will be celebrated and 
strengthened through the delivery of 
both urban and scenic landscapes.

A diversity of housing will be delivered 
within the high amenity precincts, 
including the Cosgrove Creek corridor 
which benefits from access to the green 
and blue infrastructure and reduced 
exposure to aircraft noise. 

Education, health, commercial, 
entertainment, retail and tourism 
activities will be focussed around the 
rail station precinct to maximise access 
for workers, residents and both local 
and international visitors. Public spaces 
and local streets will be designed to 
create attractive places that encourage 
investment and job creation.

PRODUCTIVITY
The Western Sydney Airport and 
Badgerys Creek Aerotropolis will 
be a catalyst for the growth and 
development of the Western City 
District. However, its success relies 
upon the support and investment of 
businesses to deliver a diversity of jobs 
and economic growth aligned with the 
Government’s vision.

The BHL master plan aims to deliver 
38,000 jobs based around knowledge-
intensive industries and strengthening 
the international and domestic 
competitiveness of the Western City 
District and Greater Sydney Region. 
Jobs will be focussed around the 
station precinct to realise the 30-minute 
city vision and creation of the Western 
Economic Corridor.

The site will form the northern 
global gateway for the Western 
Sydney Airport. High quality urban 
developments will demonstrate the 
innovation and economic growth driving 
change and development within the 
Metropolitan City Cluster. The built 
environment will be complemented by 
open spaces and scenic landscapes 
that reflect the heritage and character 
of the Western Parklands City.

SUSTAINABILITY 
The 344 hectare land holding provides 
a significant opportunity to deliver 
meaningful sustainability outcomes. 

The guiding principles and urban 
structure of the BHL master plan 
incorporate the site’s natural landscape 
including Cosgroves Creek and its 
tributaries. Land use activities have 
been located to maximise amenity and 
access to green and blue infrastructure. 
Existing green grid connections will 
be complemented by a fine-grain grid 
network which provides for pedestrian 
and cycle connections and significant 
planting to deliver an urban tree canopy 
cover.

Further detailed investigations will be 
undertaken by BHL to inform the site 
opportunities to contribute to a low 
carbon city and net-zero emissions 
by 2050. Innovative solutions will be 
developed to manage water and  
energy demand and greenhouse  
gas emissions. 
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10 DIRECTIONS BHL VISION

A city supported by 
infrastructure 

Site vision and master plan supports the infrastructure  
plans within the metropolitan and regional plans and 
transport strategy.

A collaborative city  BHL and their project partners are committed to  
working with Government, community and business.

A city for people  Residents, workers and visitors are central to land use 
planning and decision making.

Housing the city 
Diversity of housing and accommodation will be delivered 
close to jobs, services and high frequency public transport. 
This includes a diversity of ownership option including 
build-to-rent and student accommodation.

A city of great places  Place-based planning will deliver a new centre with  
high-quality buildings and public spaces. 

A well connected city  A fine-grain grid layout will maximise pedestrian  
and cycle connections and deliver a walkable community.

Jobs and skills for the city  Partnerships with international and local conglomerates  
and institutions will deliver knowledge-intensive jobs.

A city in its landscape 
Green and blue infrastructure will strengthen the  
Parkland City urban structure and enhance scenic  
and cultural landscapes. 

An efficient city  Low carbon initiatives and innovative solutions will  
manage energy and water demand and waste. 

A resilient city 
Climate change and urban and natural hazards will be 
addressed through a robust master plan that responds  
to change.

DELIVERING THE  
10 DIRECTIONS

The Northern Gateway master plan will deliver 
on the 10 key directions of the Region and 
District Plans as outlined below. 

Image prepared by
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The walkable 
30 minute city
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M12 MOTORWAY 
We understand the NSW Roads and 
Maritime Service has completed 
preliminary investigations and stakeholder 
consultation for the M12 Corridor, including 
a preferred 300 metre wide corridor to 
be reduced to 100-150 metres during the 
design process.

The current preferred M12 corridor 
generates the same quantum of 
developable land, however would 
significantly fragment the land and 
reduce its capacity to deliver an 
optimal land use outcome this is  
envisaged for the site.  

The BHL vision and master plan 
proposes to relocate the M12 
corridor along (and within) the 
northern boundary of the site. This 
would avoid dislocating the northern 
and southern parts of the site and 
improve connectivity between the 
future land uses within and beyond 
site boundaries. It will enhance the 
efficient and economic use of the land, 
particularly the southern land which 
may be affected by aviation safety and 
noise restrictions.

The BHL vision and master plan 
concept has been designed to 
maximise the opportunities from 
the substantial investment to be 
made by the Commonwealth, 
State and local government in 
association with the Western 
Sydney City Deal. 

BHL is proposing to contribute 
their ideas to the detailed 
planning process associated with 
the planning and delivery of new 
infrastructure. This includes 
challenging the Government’s 
preferred location of the 
M12 Corridor to minimise its 
potential impacts on the land 
use planning for the site. It 
also includes a recommended 
alignment for the North South 
Rail Link and a station which 
will drive change and growth 
within the Western City District.

NORTH-SOUTH RAIL LINK 
TO WESTERN SYDNEY 
AIRPORT 
The North-South Rail Link will have a 
major impact on the delivery of the 30 
minute city, providing the opportunity 
to connect the growing residential 
population with the Badgerys 
Creek Aerotropolis.

BHL understands detailed investigations 
have been completed by the Federal and 
State government regarding the preferred 
location for the North South Rail Link. 
However, the final preferred corridor is yet 
to be announced.

The BHL vision and master plan 
articulate their preferred location for the 
North South Rail Link, including a below 
ground station that connects with 
surrounding land use activities. 

ALIGNMENT WITH 
TRANSPORT PRIORITIES

Our vision will unlock strategic land. 

Under the proposed government 
alignment of transport infrastructure, 
accessibility to any future train station on 
the site would be significantly reduced 
due to the division of the site into three 
parcels. The provision of a train station 
would be most beneficial If located on 
the largest developable parcel providing 
high-quality access to approximately 
25% of the site.

However this location is also most 
suitable for lower intensity employment 
uses such as high-tech business and 
manufacturing and logistics. This is 
due to direct frontage and access 
to Elizabeth Drive and the M12 as 
well as the ANEC and OLS overlays 
from the proposed airport. The 
limitations on including mixed living 
and accommodation offers in this area 

also contributes to the location being 
less attractive for other, more intense 
employment uses including health, 
education and retails offers. As a result, 
if development in this area becomes 
limited to manufacturing and logistics, 
the indicative number of jobs within the 
catchment of the train station would be 
around 7,800.

This is compared with potentially 38,000 
jobs for the BHL alignment option. The 
realignment of the M12 Motorway north 
unlocks approximately 50% of the site to 
have high-quality access to the station. 
In addition to this there would also be 
additional demand generated by the 
mixed living uses within the site which 
could accommodate a population of up 
to 22,250 residents.

32 A Bold Vision for The Northern Gateway



AEROTROPOLIS TO 
PARRAMATTA RAIL LINK
It is understood that investigations 
associated with the Aerotropolis To 
Parramatta Rail Link are less advanced 
compared to the investigations 
associated with the M12 Corridor and 
North-South Rail Link.

The BHL vision and master plan 
proposes the north-south and 
east-west rail links intersect on the 
land, with a below ground station 
and a new Strategic Centre that 
drives employment growth and the 
achievement of the 30-minute city.

OUTER SYDNEY ORBITAL
This combined road/rail freight 
corridor is proposed to extend 
from the Great Western Highway to 
Western Sydney Airport. Only limited 
information is currently provided 
within draft Future Transport 2056. 
However, the land would likely be 
affected by the future Outer Sydney 
Orbital corridor. 

Clarification is requested regarding 
any restrictions that may be imposed 
on land affected by the Outer Sydney 
Orbital Corridor and the potential 
short-to-long term impacts on the 
land use activities for the site.

59%

GOVERNMENT TRANSPORT  
INFRASTRUCTURE ALIGNMENT 

BHL TRANSPORT  
INFRASTRUCTURE ALIGNMENT
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Scentre Group owns and operates the  
pre-eminent Westfield shopping centre 
portfolio in Australia, New Zealand, America 
and Europe. With retail real estate assets 
under management valued at over $85 billion 
and shopping centre ownership interests 
valued at over $58 billion. This comprises  
74 Westfield shopping centres.
The vertically integrated structure of Scentre 
Group's operating platform provides the 
business with a unique strategic advantage. By 
undertaking all elements of the asset operating 
cycle - including funding, development, design 
and construction, leasing, marketing and 
management, Scentre Group has been able to 
consistently deliver and operate cutting edge retail 
developments

Scentre Group also focuses closely on the 
curation of retail at its centres, ensuring the 
integration of key retail categories - including food, 
fashion, international brands and entertainment - 
customised to meet the unique demands of each 
trade area. This ensures that each centre has 
strong franchise value and the ability to attract the 
world’s leading retail brands.

Westfield Stratford City
 ▪ Retail Outlets: 336
 ▪ Gross Lettable Area: 175,211
 ▪ Annual Customer Visits: 45,500,000
 ▪ Total Annual Retail Sales: $2.0 Billion

Westfield Stratford City opened on 13th September 2011 
and represents $3.2bn investment in East London. The 
development comprises approx. 176,500 sqm of retail and 
leisure. It also features 102,100 sqm of current and future 
office space, as well as three hotels and 1,200 new homes 
which will be delivered in future phases.

Located adjacent to the Olympic Park and the prestigious 
gateway to the Olympic Games in 2012, Westfield 
Stratford City is part of the largest urban regeneration 
project ever undertaken in the UK. Having created 10,000 
permanent new jobs from day one, Westfield Stratford 
City has exceeded targets with more than 2,000 people 
employed from the local unemployed community.

WESTFIELD CHERMSIDE

SCENTRE GROUP

ANCHOR PARTNERS
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Westfield Century City
 ▪ Retail Outlets: 220
 ▪ Gross Lettable Area: 45,269SQM
 ▪ Annual Customer Visits: 6,200,000
 ▪ Total Annual Retail Sales: $501m

Opening in 2017, Century City will become the landmark 
retail destination for the west side of Los Angeles, 
servicing a population of 14.5 million residents within 
the extended four-county trade area. Century City is 
located near Beverly Hills, one of the highest income 
neighbourhoods on LA’s west side. Within three miles 
of Century City is 5.5 million sqm of office space 
which includes 38,000 businesses and about 400,000 
employees.

New York (World Trade Centre)
 ▪ Retail Outlets: 100
 ▪ Gross Lettable Area: 26,684 SQM
 ▪ Daily Commuters: 300,000

The new port of entry to Lower Manhattan, Westfield 
World Trade Centre is located at the site where 60,000 
neighbourhood residents, 300,000 daily commuters,  
13 subway / PATH trains, multiple ferry lines, and millions 
of global travellers converge. The Santiago Calatrava 
designed Oculus, the centre brings the best fashion, 
lifestyle, technology, beauty and entertainment retailers 
including flagship stores from Apple and Eataly.

From a technology standpoint, the property’s state-
of-the-art digital network includes 19 impactful digital 
screens (including one four stories tall and another 85m 
long) featuring arts and cultural programming as well as 
exclusive media content for premier global brands such 
as Ford, Pepsi and JP Morgan Chase.
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WESTERN SYDNEY UNIVERSITY OTHER POTENTIAL 
PARTNERSHIPS

ANCHOR PARTNERS

Western Sydney University has an outstanding record 
in many areas of teaching, research and engagement. 
However national and global imperatives will drive 
heightened competition among higher education 
providers during the next five years. 
New digital technologies will dramatically change the way 
universities engage with students. Community expectations 
will encourage us to rethink our partnerships as social and 
economic priorities shift. Ground-breaking research and its 
application will lead us into areas previously unexplored.

The University is located in Australia’s third largest economic 
region. It draws students from more than 160 ethnic 
backgrounds, the great majority of whom are the first in 
their family to attend university. As the largest education 
provider in Greater Western Sydney, the University will lead 
the economic, social and cultural development of the region 
in partnership with industry, business, government and 
community organisations.

Western Sydney University is continuing to build on its 
reputation for resilience and flexibility to cement a student-
centred and research-led culture at the core of its next phase 
of development.

BHL is currently talking to a number of 
domestic and international ASX-listed 
and multinational companies in relation 
to the Northern Gateway site. Potential 
future partners could include:

 ▪ Shanghai Municipal Investment
 ▪ China Highway Engineering 

Consulting Corporation (subsidary of 
China Communications)

 ▪  China Communications 
Construction Company Limited  
(i.e owns John Holland)

 ▪ Shanghai Jiaotong University
 ▪ China Orient Rui Chen Capital
 ▪ Winsun Building Technology 

(Shanghai) Co. Ltd
 ▪ Jingdong E-Commerce (trade)  

Hong Kong Corporation Limited

 

1. Shanghai Municipal Investment 

 
2. China Highway Engineering Consulting Corporation (subsidary of China Communications) 

 
3. China Communications Construction Company Limited (i.e Owns John Holland) 

 
 
 

4. Shanghai Jiaotong University 

 
 
 

5. China Orient Rui Chen Capital 

 

 

6. WINSUN BUILDING TECHNOLOGY (SHANGHAI) CO., LTD 

 

1. Shanghai Municipal Investment 

 
2. China Highway Engineering Consulting Corporation (subsidary of China Communications) 

 
3. China Communications Construction Company Limited (i.e Owns John Holland) 

 
 
 

4. Shanghai Jiaotong University 

 
 
 

5. China Orient Rui Chen Capital 

 

 

6. WINSUN BUILDING TECHNOLOGY (SHANGHAI) CO., LTD 

 
7. Jingdong E-COMMERCE (TRADE) HONG KONG CORPORATION LIMITED  
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We would welcome the opportunity to meet with 
Commonwealth, NSW and/or local government agencies 
to discuss our ideas and recommendations to maximise 
the growth and development of the Western City District 
and the land holding, including:

 ▪ Flexible land use provisions for an active and vibrant 
community;

 ▪ Coordinated land release and servicing to drive growth  
and development;

 ▪ Strategic Centre anchored by a rail interchange and  
a walkable community; 

 ▪ Parkland environment enhanced by blue-green 
connections; and

 ▪ Realignment of infrastructure, including M12 Corridor  
and rail corridors.

We propose to arrange a meeting with the Greater Sydney 
Commission in early 2018 to ensure that this exciting 
opportunity is realised within the finalisation of the 
Greater Sydney Region Plan and the Western City District 
Plan.

We also propose to meet with Transport for NSW and 
the NSW Roads and Maritime Service regarding the 
finalisation of draft Future Transport 2056 as well as the 
progressive roll-out of infrastructure initiatives, including 
commencement of detailed investigations.

NEXT STEPS

BHL is committed to a collaborative process and 
ongoing dialogue with the key stakeholders who will 
play a role in the successful implementation of the 
Region, District and Transport Plans.
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PART B: 
DETAILED 
MASTER PLAN





innovative built form

north oriented urban grid

performative and activated 
soft infrastructure

well connected and efficient 
transport infrastructure

MASTER PLAN

The concept of this master plan comprises four 
urban layers; a layer of well-connected and efficient 
transport infrastructure, performative and activated 
soft infrastructure, north oriented urban grid, and a 
diverse, concentrated offering of flexible and innovative 
built form. These layers share a collective vision for the 
future parkland city.

URBAN STRUCTURE

Content and images prepared by
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Central Spine 

Logistics and High Tech Cluster

Neighbourhood Cluster
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OUR PLACES
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ENCOURAGE DIVERSE 
EMPLOYMENT 
OPPORTUNITIES

PROVIDE ACCESS 
TO GREEN AND BLUE 
RESOURCES

A CONNECTED  
PARKLAND CITY

OBJECTIVES
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PRINCIPLES

FISCALLY RESILIENT
Promote a synergy of collaborative developments across 
the metropolis and explore optimal development models as 
economically concentrated districts.

The centre will be approached with intensively  
and compactly developed multi-clusters.

INNOVATIVE BUILDING TYPOLOGIES 
Develop innovative building typologies that support mixed 
use, transparent, multimodal environments. Configure the 
built form to enable permeability, to integrate and inform 
the public realm.

GOVERNANCE AND STEWARDSHIP
Establish Governance and Stewardship for continued and 
ongoing engagement and collaboration on master plan 
development and implementation to ensure the vision for  
a new typology of centre is realised and maintained.

A HEALTHY COMMUNITY
The 30 minute parkland city will promote a healthy work life 
balance and quality of life through its efficient connections, 
proximity to public open space and excellent amenity. 

Provide networks of culture and community to promote 
social wellbeing, community engagement and personal 
development.

INTEGRATED GARDEN CITY
Make use of existing and natural, blue (water) and green 
(landscape) conditions to amplify and enrich the quality 
of environment and life. A new parkland destination for 
Sydney.

Utilise the natural green and blue resources as the 
identity of the place.

ACTIVE AND PERMEABLE GROUND 
PLANE 
Ensure fragmentation and permeability to allow 
connection to context. 

Programme the public realm for activation. Mix soft and 
hard infrastructure with public activation to give spatial 
identity and character.

PEDESTRIAN PRIORITISED HARD 
INFRASTRUCTURE
Create a pedestrian prioritised public realm with efficient 
and integrated transportation. 

Vehicular access will be mitigated and servicing will be 
via the perimeter and below ground.

REGIONAL SCALE NETWORK
A collaborative city that interconnects the growing, 
economically concentrated districts at a local, regional  
and global scale.

Organically Connected and Easily Accessible

A coordinate business, living and ecological place where 
working, living, leisure, transportation and civic amenity 
are organically connected and easily accessible.

Content and images prepared by

A SMART HUB
A smart precinct with new technologies embraced to 
improve convenience and simplicity, connectivity and 
engagement.

ADVANCED ENERGY NETWORKS
Sustainable and secure energy requires collective 
intelligence and ambition at a regional scale, beyond site-
specific solutions. Advanced energy-saving technologies 
should be applied to build a green city, a sponge city,  
a smart city.
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A blue web of creeks and dams will provide opportunities 
for amenity and sustainable initiatives. The flood 
affected land associated with these resources will inform 
development and be integrated to provide character an 
identity as a natural feature of the site and its maintain its 
eco-system. 

N
0.5 km

FLOOD AFFECTED LAND

DELIVERABLE. ADAPTABLE.

Our master plan responds to the key requirements  
of both existing natural land features and the realities 
of its proximity to the airport. Our response leverages 
opportunities for abundant amenity and the delivery  
of a mixed-industry cluster which will foster innovation, 
collaboration, partnerships and knowledge jobs to 
western Sydney.

Phasing

We also understand that change to the urban environment 
and the city is inevitable and that planning for this change, 
growth and expansion needs to be considered from the 
outset. Our master plan is underpinned with a strategy to 
grow, intensify and be adaptable: 

 ▪ Urban sprawl is mitigated and avoided. 
 ▪ A clearly defined urban edge is maintained. 
 ▪ Surrounding open space and the blue and green grid is  

to be preserved. 
 ▪ Initial infrastructure planning and investment needs to 

have a 50/100-year planned resilience. 
 ▪ Increases in density and increases in plot yield will be 

prioritised and maximised prior to expansion beyond the 
defined edges of the urban plan. 

Future expansion will use contained height and land yield as 
densification strategies to mitigate urban sprawl, minimising 
the need to expand infrastructure investment prior to 
expansion.
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EXISTING NATURAL 
ELEMENTS 
651,800M2

19%
PROPOSED STATE 
INFRASTRUCTURE 

747,700M2

22%



The Western Sydney Airport Plan outlines projected 
Aircraft Noise Contours, which will control use for 
developments adjacent to the planned Western Sydney 
Airport. These controls will primarily affect the south east 
corner of the site. The master plan for the site responds 
to these requirements and unlocks opportunity for 
knowledge jobs to be delivered along with a cluster of 
compact neighbourhoods.

Land use 
(Based on ANEF Zones)

1. ANEC 30-35
Acceptable: Warehousing and logistics, light industrial
Conditionally acceptable: Retail

2. ANEC 25-30
Acceptable: All uses contained at (1), as well as retail, 
office, convention, hotel and serviced apartments

3. ANEC 20-25
Acceptable: All uses contained at (2), as well as univer-
sities, medical
facilities (including hospitals)
Conditionally acceptable: Residential, school

4. ANEC <20
Acceptable: All uses 

N
0.5 km

ANEC <20

4

3

2

1

ANEC 20-25

ANEC 25-30

ANEC 30-35

LAND USE

The Western Sydney Airport Plan outlines projected 
Obstacle Limitation Surfaces (OLS), which will control 
height for developments adjacent to the planned Western 
Sydney Airport. These controls will primarily affect the 
south east corner of the site.

N
0.5 km

46.8m

36.8m

26.8m

52.3m

16.8m

6.8m

ALLOWABLE BUILDING HEIGHTS

Content and images prepared by
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N
0.5 km

Primary roads

Primary_Metropolitan Train
 (underground)
Secondary_Elevated light train
Tertiary_Light Rail

FUTURE TRANSPORT

URBAN STRUCTURE

This will be a post vehicular, transport infrastructure 
lead development. The precinct will be structured 
around a primary heavy rail, secondary elevated rail, 
and tertiary driverless transport network, providing 
global to local connectivity unprecedented in Sydney 
making this an excellent place to work, study, live 
& visit. Vehicular access to the precincts core will be 
limited to serviceability, creating pedestrian  
prioritised streets.

Content and images prepared by
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N
0.5 km

Primary roads

Primary_Metropolitan Train
 (underground)
Secondary_Elevated light train
Tertiary_Light Rail
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rental bicycles

drones/automated freight

autonomous busses

car sharing apps

electric networked vehicle

real-time transport apps

autonomous light rail high speed rail
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PERFORMATIVE AND ACTIVATED  
SOFT INFRASTRUCTURE

GREEN AND BLUE GRID

Performative webs of parkland and waterways 
will characterise the identity of the site. These 
natural resources will promote density at 
the core, reducing residential sprawl and 
providing excellent public amenity & potential 
for sustainable initiatives. These areas will be 
animated and activated by a variety of public 
uses which will encourage strong communities 
and an active lifestyle. Wherever you are within 
the Northern Gateway you are just around the 
corner from abundant green and blue amenity.
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The built form will be distributed to promote diverse interactions between uses but 
will have specific focus on: 

 ▪ High-Tech Manufacturing Industry to 
promote futures industries; 

 ▪ Health and Medical to support 
research and advancement in well-
being and healthy communities, 
adopt new technologies and 
approaches; 

 ▪ Integrated Education and 
Research to support and incubate 
new typologies of Industry and 
commerce in a knowledge economy,  

 ▪ Logistics and Distribution that 
utilises and optimises new air, rail 
and road transport infrastructure;  

 ▪ New typologies of retail and 
commercial programme infused 
with supporting cultural and 
entertainment;

 ▪ New typologies of residential, 
concentrated with business, 
retail, cultural and civic uses for 
convenience and amenity; and

 ▪ A network cultural, community and 
civic facilities to bring identity and 
social benefit as a destination for  
the city.

INNOVATIVE BUILT FORM 
NORTH ORIENTED URBAN GRID

PROGRAM

The Northern Gateway Centre will be a 
balanced urban ecosystem of programmed 
uses that complements the Badgerys Creek 
Aerotropolis. The site will be a diverse 
mixed use of built form, programmed 
landscape and open space. 

Ground Floor +1

All Levels (>1)

Content and images prepared by
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=

+

+

+
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Residential

Retail

ICC & Hotel

Health & Education

Hightech-Business & Logistics

Office

Education

High-Tech Business / 
Manufacturing

Logistics

Retail
International 
Convention Centre
Accommodation incl. 
student housing

Office

Hospital / Medical 
Research
Culture & Community 
Facilities

Mixed Living

Infrastructure 
and Services

Programmed 
Landscape

306,500 m2

200,000 m2

180,000 m2

100,000 m2

200,000 m2

30,000 m2
120,000 m2

300,000 m2

100,000 m2

880,000 m2

80,000 m2

408,700 m2

UNBUILT 
AREAS

19%

BUILT AREA:   
2,190,000 m2 

GFA

40%

NOTE: these area and program 
analysis are indicative only and 
subject to further assessment 
and development. Areas and 
percentages expressed herein may 
be subject to further adjustment.
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CENTRAL SPINE

OUR PLACES

Conceived as a new typology for urban retail the east 
west orientated Central Spine will support mixed use 
civic centre. Retail podiums will be fed by the primary 
transport interchange, with education, hotel, office and 
residential uses of the towers above. 
The Northern Gateway will be connected to airport and the 
Eastern and Central cities by regional transport infrastructure 
- underground rail. Connections to the Western Parkland City 
will be by secondary and tertiary transport modes such as 
elevated light rail.

A new typology of retail with a mix of diverse uses including 
and activated by residential, short-term accommodation and 
commercial opportunities within a mixed medium density 
living environment. Convention, cultural and community uses 
will populate and activate the spine.

Major health and education providers will form clusters of like 
minded economic agglomerations along the spine fostering 
innovation, attracting researchers and seeding new ideas. 

East-West Central Spine Typology

Plot & 3d 
Envelope

Ground floor Uses Above Train Station Area

Education

Retail

Accommodation

Office

Residential

Cultural / Community 
Facilities

Building Uses  
& Flexibility
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HIGHWAY

FUTURE
DEVELOPMENTS

UNDERGROUD TRAIN STATION

RETAIL

UNIVERSITY
OF SYDNEYELEVATED RAILWAYRETAILRETAIL RETAIL

HOTEL HOTEL
HOUSE

HOUSE
HOUSE HOUSE

HOUSE
OFFICE

OFFICE OFFICEOFFICE
OFFICE

HOTEL

Hospital & Education Station
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Located adjacent the airport under the noise contours, 
the Logistic Centre and High-tech Cluster makes a 
synergy with the airport and road network utilising the 
adjacency for convenience and efficient distribution of 
good and services. 
A mix of space types, small, medium large and extra-large, 
there will be a variety to suit the market demand and scale 
of business in campus and large box logistics typology. 
A service court will provide amenity and serviceability 
to the logistics hub, screened from view from the public 
ream. Automated and future technologies will enhance the 
movement of content. 

Education, Research and High-tech manufacturing program, 
will associate the network of advanced future technologies 
across incubation and implementation to market. 

Adjacent uses will include Hotel, Retail uses, and Commercial 
Operations with focused support of the Logistics and High-
tech Cluster.

A design for high traffic movement of large articulated 
vehicles a service road will be accessed and shared from the 
main public road, also providing servicing to a Convention 
Centre.

LOGISTICS AND  
HIGH TECH

Campus 
Typology

Urban Block 
Typology

Education

High-Tech Campus / 
Manufacturing

Logistic Centre

Retail

International Convention 
Centre

Accommodation

Office

Hospital / Medical 
Research

Residential

Cultural / Community 
Facilities

Green roof 

Plot & 3d 
Envelopes

Building Uses & 
Flexibility

Logistics / ICC 
Typology
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TRAIN

LOGISTICSOFFICE

SHORT 
STAY

SHORT 
STAY SHORT 

STAYOFFICE RETAIL

HIGH 
TECH

RESERCH

HIGH 
TECH

RESERCHHOTEL
PARKLAND PARKLANDGREEN ROOF  GREEN ROOF  HOTEL

HOTEL

NORTH - SOUTH AXIS

ICC

Logistic

High-Tech campus

NORTH SOUTH SPINE

 Prepared for BHL 55



NEIGHBOURHOOD  
CLUSTER

The ability to live within 30 minutes of work 
or study is integral to the quality of life and 
healthy functioning cities.
The Neighbourhood Cluster will offer well serviced 
residential tenancies set between parkland and 
city. Building typologies will target the missing 
middle, from terrace to mid-rise apartment block 
encouraging greater diversity and density. This 
neighbourhood will not be a singular use residential 
development, rather it will be integrated with 
education and commercial offerings, with shared 
public space, in close proximity to transport and  
the developments civic heart.

Education

Retail

Accommodation

Office

Mixed living

Cultural / Community 
Facilities

Living in the park 
Typology

Urban Block 
Typology

Plot & 3d 
Envelopes

Building Uses & 
Flexibility
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N
0.5 km

SHOPPING CENTRE SHOPPING CENTRE

TRAIN

HOUSE HOUSE
HOUSE

HOUSE OFFICE HOTEL

RETAIL

HOUSE

HOUSE
OFFICE HOUSE

HOUSE HOUSEOFFICE
HOUSE
CAFE

PUBLIC PARK

NORTH - SOUTH AXIS LIVING IN THE PARK

PARKLAND

NORTH SOUTH SPINE

Shopping Centre

Living in the park

Urban block
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