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ABOUT US & WHO WE REPRESENT 

 

Keep Sydney Open (KSO) is an association that was originally brought together by the music industry in 

response to the 2014 amendments made to the Liquor Act 2007 (Act). Since then, KSO has become the 

foremost grassroots advocacy group aiming to replace the lockout laws with smart solutions in step with 

global cities, while offering the public and businesses a clear voice. 

We have since broadened our focus to improving other aspects of Sydney’s night-time economy (NTE) such 

as the generation of culture, vibrancy, business and amenity. In doing so, KSO has earned an invitation from 

the NSW Government to its roundtable discussions on these matters, as well as subsequent invitations to 

collaborate on areas such as ‘small bar’ legislation. Our group has also been called upon by the City of Sydney 

and inner-city MPs. 

KSO’s represents live music and performance venues, art spaces, cultural organisations, musicians, food 

outlets, retailers, taxi drivers, entertainment industry stakeholders and ordinary residents who are concerned 

about Sydney’s nightlife and vibrancy. 

It is our desire to help implement long-term strategies that will see Sydney become an exciting 24-hour city, 

enjoying all the economic and social benefits this entails. 
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IMPORTANCE OF THE NIGHT-TIME ECONOMY 

 

The NTE is a hallmark of global cities such as New York, London, Paris, Melbourne and something previous 

NSW Governments sought to foster. There is significant value in live music, night-time culture and creativity 

to both the economy and social well-being. 

Sydney’s NTE currently sustains 80,000 jobs and has a turnover of $15 billion per year. It’s important to note 

that many of the people working  

According to the Live Music Office, live music spending delivers at least a 3:1 benefit-to-cost ratio, with the 

sector generating over $15 billion per year and 65,000 full and part-time jobs nationally. 

Deloitte Access Economics reported in 2011 that venue-based live music makes a significant contribution to 

the social and cultural landscape. It helps develop music careers and incubate talent. There are significant 

benefits from attendance including social wellbeing and connectedness and 92% of patrons found live-music 

improved their quality of life. 

The Greater Sydney Commission has also made some excellent remarks that value culture in Sydney.  

Australia is increasingly defined by its location within the Asia-Pacific. Apart from the 12% of Australians 

declaring an Asian ancestral background, many more people from the region are either studying here or 

seeking permanent residency. Asian cities like Bangkok, Hong Kong, Singapore, Jakarta, Kuala Lumpur, Seoul 

and Tokyo are famous for their late-night cultures, and there is an expectation for other dynamic and 

forward-thinking cities to accommodate late-night lifestyles as well. 

 

 

ISSUES 

 

Sydney has long had a dubious relationship with the night time. The introduction of poker machines in the 

1990s saw many pubs convert their space for live music into gambling lounges, and regulatory constraints 

made it difficult for independent operators to fill the gap. The high price of commercial leases in Sydney has 

also prohibited innovative and niche business models, with underwhelming foot-traffic failing to justify the 

cost. 

These factors have underscored a nightscape in Sydney that lags behind other cities of comparative size. 

State government legislation has further acted as a disincentive for people to participate in their own city at 

night. This leads to a stay-at-home culture that instead of people heading out to socialise. A City of Sydney 

report observed that, compared to 2012, there was a 58% decrease in pedestrian traffic in Kings Cross at 

11pm after the introduction of the ‘lockout laws’. That suggests the laws had resulted in a decrease in foot-

traffic before the 1.30am curfew. 
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The live music industry is also experiencing a decline as a result of the lockout laws. The Live Music Office, a 

federally funded body, has reported that ticket sales from live venues have fallen approximately 40% 

between January 2013 and February 2015. Over that period, venue attendance dropped by approximately 

19%, and venues reduced their spending on performers by 15%. We expect this trend in diminished 

engagement will be echoed in other areas of the performing arts. 

It is noted by the GSC in its Draft Central District Plan that “we are a net importer of creative content”. This 

acknowledgment of there being a lackluster output of creativity in Central Sydney is echoed by many in 

creative communities themselves. 

With the continuing decline in recorded music revenue, artists are increasingly dependent on live concert 

attendance for their livelihoods. The sharp drop in live music revenue, however, has meant that artists in 

Sydney have had to forego the expectation of living off their craft, as they do in other cities. 

Venues too have bore the brunt of these impacts, with devastating consequences. In the last few years, over 

thirty venues have closed in what was already a scant scene. 

With the rate of venue openings far-outstripped by closures, this intensifies the added pressure of 

gentrification. As there is wide perception of an inhospitable regulatory climate for venues and licensed 

premises, these businesses are often sold for their land to residential property developers. Venues are then 

exposed to an increased likelihood of noise complaints. This all results in precincts, formerly enjoyed for their 

late-night vibrancy, being stripped of their ability to service Sydney’s entertainment and cultural needs after 

dark.  

 

 

SOLUTIONS & RECOMMENDATIONS 

In many cases, the challenges facing the cultural sector are not due to a lack of support but a rigid regulatory 

climate that hinders growth. Upon consulting cultural stakeholders, there is an overwhelming sense that 

great efforts are made to adapt to both legislative and market conditions to attempt a bottom-up solution to 

Sydney’s cultural stagnation, but this is thwarted by top-down pressures. 

The Greater Sydney Commission has the power and, indeed, the obligation to address these concerns. 

Keep Sydney Open makes the following recommendations to the Commission. 

 

AGENT OF CHANGE LEGISLATION 

 

KSO advocates for the introduction of Agent of Change laws to be implemented across the Central District. 

The population in the City of Sydney LGA is projected to grow to 325,897 by 2036. Relying on a population 

growth of 45% between now and then, this would suppose a population of just under half a million 
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inhabitants by 2054. This sharp increase in population in the Central District is likely to put further pressure 

on venues of cultural interest as demand for inner-city residential space increases. 

Agent of Change laws aim to protect venues of cultural interest from noise complaints by new residential 

developments. This will mean that pubs and clubs, the foundations of Sydney's music scene, will not be 

forced to close due to noise complaints from those in newly built dwellings. 

We propose that any new developments, particularly those within 50 metres of a live music venue, shall be 

responsible for the cost and installation of sound-proofing. All this legislation will ensure is that buildings 

meet the same quality and standard as those found in Europe and North America, whose insulation from cold 

temperatures also acts as a barrier to noise. 

These principles are also supported in section 4.6.1 of the Central District Draft Plan which “seeks to deliver 

design excellence and a safe, equitable and sustainable built environment.” 

In section 4.7.2, the Central District Draft Plan states that: 

"Much of the cultural vibrancy of the District stems from night time activities that extend from the many 

popular eat streets, clubs, venues and small bars to lifestyle activities like cinemas and 24 hour gyms. With 

rapidly changing lifestyles and the emergence of new cultural pursuits the Central District will continue to be 

the focal point of these activities in Greater Sydney." 

Keep Sydney Open supports this sentiment. However, we feel that in order to protect the cultural vibrancy 

that the draft plan strives for, Agent of Change laws are a necessity to protect our treasured venues from 

both development and gentrification. 

These same laws have been built into all Victorian planning policies with powerful effect in Melbourne city. A 

whitepaper commissioned by IFPI and Music Canada rated Melbourne as an “exemplar of how cities across 

the world can generate a vibrant music economy.” 

A 2012 census found that live music in Melbourne generated more than A$1bn in spending at small venues, 

concerts and festivals, supported 116,000 annual full-time equivalent jobs, and produced significant spin-off 

benefits to restaurants, hotels, transportation companies and other providers. 

 

OFFICE OF A ‘NIGHT MAYOR ’  

 

At present, there is no office in the NSW Government that is responsible for the state’s night-time economy. 

This presents an issue because there is an inherent tendency to treat the night differently, or even with 

disdain. As a result, night-time economic activity is considered as an afterthought, tacked onto government 

bureaucracies that are geared towards traditional daytime interests. 

The idea of creating the office of a ‘Night Mayor’ is for there to be accountability at a government level. With 

this comes the resources and proximity to policymaking that are necessary to manage a multi-billion dollar 

economy. 
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With many stakeholders, it’s important for there to be an office that can manage those with disparate 

interests including businesses, residents, health, law enforcement and industries such as tourism, taxis and 

hospitality. 

Another advantage of the government assuming responsibility for the sector is to measure the track the  

Night Mayors are beginning to find their way into government parlance in cities across the world. Amsterdam 

is the most prominent city which has a Night Mayor, but these officials can now be found in London, Zurich, 

Ghent, Nijmegen, Groningen, Paris, Toulouse and Cali, Colombia. 


