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Background 
 
The Greater Sydney Commission (GSC) is calling for submissions on their DRAFT Northern Plan. 
As a committed stakeholder to the ongoing prosperity of both the Northern District and Greater 
Sydney, the NSIN welcomes the opportunity to provide feedback on the draft Northern District 
Plan, in the context of dynamically evolving Greater Sydney. This document outlines the North 
Sydney Innovation Network (NSIN)’s feedback on that draft plan. 
 
The NSIN promotes and enhances and supports the contribution of Innovation-related 
businesses, particularly new startups and fast-growth businesses to the economy and life of 
northern Sydney. The purpose of our submission is identify the synergies between the goals of 
the NSIN and those of the GSC as enunciated by the Northern District plan.  Please note that our 
submission is in line with the NSIN Terms of Reference / Vision paper. 

What is Innovation? 
 
Innovation is embodied by the ideal that new and existing businesses can create new products, 
processes, and business models, which are capable of generating value that surpasses  basic 
‘continuous improvement’.  Innovation is also about engendering a culture that supports good 
ideas, celebrates the ideas that succeed and learns and improves from those that don’t, in a 
context of valuing sensible risk-taking. 
 
Innovation can take many forms and it is important to every sector of the economy – from 
Information Communications Technology (ICT) to healthcare, education, financial services, 
defence and transport. Its applications can extend from tech entrepreneurs working on the latest 
product to farmers using sensor technology to improve yields, or businesses using data analytics 
to optimise product development. With a rapidly expanding global economy and unprecedented 
access to information and resources, Innovation is crucial to keep Australia at the cutting edge of 
economic competitiveness.  In this context, innovation in terms of culture, infrastructure and 1

planning must necessarily be embraced by any plan that seeks to plan for a Greater Sydney forty 
years in the future.  

1  The NSIN - A Vision & Plan for North Sydney's Innovative Future 

NSIN  Submission  to  Greater  Sydney Commission  2017 -  Page  1  of 17 

https://www.facebook.com/groups/NorthSydInnovationNetwork/
http://www.greater.sydney/
https://twitter.com/NSydInnovation
http://tinyurl.com/NSINvision
https://www.facebook.com/groups/NorthSydInnovationNetwork/
https://www.facebook.com/groups/NorthSydInnovationNetwork/
https://www.greater.sydney/north-district
https://www.meetup.com/NorthSydneyInnovation/
http://tinyurl.com/NSINvision
https://kerryturner.files.wordpress.com/2008/10/what-is-ict1.pdf
http://www.greater.sydney/north-district
http://www.aph.gov.au/Senators_and_Members/Parliamentarian_Search_Results?q=&ele=North%20Sydney


 
 

 
Table of Contents 
Background 

What is Innovation? 

Table of Contents 

Document Access and Changes 

NSIN - Purpose & Objectives 

NSIN’s work with Councils to Promote Innovation 

Objectives of the NSIN 

Priority 1: A Productive City: An Innovation-led North District 

Growing Innovation Jobs in the North - Accessibility Issues 

Priority 2: A Liveable City: Innovation and the North District population demographic 

Priority 3: A Sustainable City: Using “green” technology 

What does sustainable innovation look like? 

The Platypus Innovation Precinct (PIP) 

Summary of NSIN key Submission Priorities 

Priority 1: A Productive City: Key NSIN Responses 

Priority 2: A Liveable City: Key NSIN Responses 

Priority 3: A Sustainable City: Key NSIN Responses 

Detail of the NSIN Submission to Draft North District Plan (GSC): Page-referenced comments 

Effects From Other Technologies 

Concluding Thoughts & Contact Details 

Document Access and Changes 
 
This document is available to view via the link: http://tinyurl.com/NSINsubmissionGSC. 
 
Any requests for access, suggestions or corrections to this document should be sent by email to 
hello@northsydneyinnovation.org or by post: 
℅ Member of North Sydney 
Level 10, 2 Elizabeth Plaza 
North Sydney  NSW  2060 
 
The NSIN wishes to thank the contributing editors who gave of their time to help pull this 
submission together: 
 
Shireen Bernstein - https://www.linkedin.com/in/shireen-bernstein-27262ba8/  
Joseph Levy (intern) - https://www.linkedin.com/in/josephalevy/  
 

NSIN  Submission  to  Greater  Sydney Commission  2017 -  Page  2  of  17 

https://www.linkedin.com/in/shireen-bernstein-27262ba8/
https://www.linkedin.com/in/josephalevy/
http://tinyurl.com/NSINsubmissionGSC
mailto:hello@northsydneyinnovation.org


 
 

NSIN - Purpose & Objectives 
 
The North Sydney Innovation Network (NSIN)  embodies an innovation culture. Its mandate is 
the promotion, support and enhancement of Innovation-related businesses, particularly new 
start-ups and fast-growth businesses, which fuel the economy of the lower North Shore of 
Sydney. In this context, the NSIN aims to be a network of both individuals and organisations 
from a diverse range of sectors but with a common purpose of fostering innovation and 
prosperity in Australian small to medium size enterprises and beyond. 
 
The NSIN unites thought leaders from a variety of sectors including tertiary education academics; 
researchers; entrepreneurs/startup founders; business leaders and their associations; 
investors/VC funds; NGOs/NFPs involved in Innovation; and representatives at all levels of local, 
state and federal government. Fundamentally, the NSIN seeks to be a both a champion and a 
facilitator of the innovation culture that will predict Australia’s prosperity going forward, through a 
range of activities and networking opportunities designed to connect innovators with mentors 
and with each other. 
 
The NSIN has a publicly available vision document. 

NSIN’s work with Councils to Promote Innovation 
 
The existence of the NSIN itself is a product of the coordination between public and private 
interests, and the hope is that government at every level can continue to support the expansion 
of opportunities to promote Innovation in North Sydney and beyond. Whilst the geographic focus 
of the NSIN is the North Sydney federal electorate, its intention is to disseminate any information 
or insights gained to accelerate and share the benefits of an innovation focus across the broader 
Sydney region. 
 
Specifically the NSIN works with each of the councils in the north of Sydney to support their 
various efforts in: 

➢ Establishing and encouraging Shared Workspaces either in council property or by way of 
community contributions via Voluntary Planning Agreements (VPAs); 

➢ Activation of streetscapes and community life around Shared Workspaces and Innovation 
precincts; 

➢ Improving public access to Internet via a) the provision of public WiFi that is both 
accessible and of outstanding quality and b) advocacy and communication regarding the 
rollout of the NBN on the North Shore; 

➢ Providing events and education that support startups and fast-growth businesses;  
➢ Networking between councils themselves to share best practice policies in supporting 

Innovation at local government level; and 
➢ All other things in the councils’ economic development strategies that pertain to  startups 

and fast-growth businesses. 
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Objectives of the NSIN 
 
Full details are available in our Vision document with the NSIN fundamental objectives being; 
 

1. To promote the North Sydney region as a hub for startups and Innovation-driven                         
businesses; 

2. To create a collaborative network of businesses, educational/research institutions and                   
shared workspace providers involved in the Innovation sector, operating on the North                       
Shore of Sydney; 

3. To provide and promote opportunities to increase knowledge and ideas amongst                     
stakeholders in the Innovation sector of North Sydney; 

4. To promote the learning of science, technology, engineering, and mathematics, together                     
with art (STE(A)M) subjects amongst school students (and others) in the area to                         
‘future-proof’ the region via its ‘human capital’ ; 

5. To link and coordinate the activities of all three levels of government in support of local                               
startups and Innovation-driven businesses; 

6. To provide feedback to the Member for North Sydney on federal policy settings to                           
enhance Innovation locally and nationally and support Australia’s Knowledge Economy. 

 
The NSIN achieves its objectives in several ways, including policy and thought leadership, shared 
workplace coordination, serving as a facilitator to expose local startups to global innovation 
insights, government liaison and advocacy and the hosting of networking events for NSIN 
members. The governance structure, stakeholders and key activities of the NSIN are outlined in 
its vision document. The cornerstone of the NSIN, is its focus on establishing a world class 
geographically centered innovation precinct, based at the HMAS Platypus site on the harbour 
foreshore in Neutral Bay. 

Priority 1: A Productive City: An Innovation-led North District  
 
The draft District Plan outlines the proposed priorities and actions to drive the North District’s 
productive economy. It is inspired by A Plan for Growing Sydney’s Goal 1, which seeks to grow a 
competitive economy with world-class services and transport. These are goals the NSIN 
enthusiastically supports. The North District is a unique place in Greater Sydney, a place of 
contradictions and serendipitous collisions. It is place where the bush, the beach and the city can 
all be accessed within a 25 to 30-minute radius and a sustainable natural living environment is 
prized and protected. 
 
The North District’s economy is focused on the cluster of centres from North Sydney to 
Macquarie Park and houses the strategic centres of North Sydney, St Leonards and Chatswood, 
all of which are areas in which the North Sydney Innovation Network (NSIN) focuses its initiatives 
and activities. We wholeheartedly agree with the Commission’s astute recognition that we are 
now at a transformational nexus with the opportunity to shift Greater Sydney’s “spatial structure 
in a way that benefits all future citizens” (p. 25). Community feedback obtained by the 
Commission indicates that “people want more jobs, study opportunities and pathways to 
long-term employment” (pg. 11). The NSIN believes that an important part of this success is the 
development of a cohort of new, globally relevant startups whose ingenuity and ideas can drive 
the development of new sectors and new, globally relevant jobs. 
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Globally, innovative startups generate the type of jobs that both Sydney and Australia more 
widely, needs to thrive and prosper in a global economy. Roles in the innovation sector are 
usually highly skilled, productive, high paying and professionally rewarding. These jobs are 
generally created in the location where these companies are being founded, necessitating 
Sydney’s fully engaged participation in this sector. The Commission's report indicates that 
employment across the North District grew by 37%, which is lower than the Greater Sydney 
employment growth rate of 42% (pg. 32). Employment growth in the North District has been 
primarily driven by growth in health and education (73%), followed by knowledge and 
professional services (39%), which made the largest absolute contribution to the increase in jobs 
in this area with the creation of 46,800 new jobs. 
 
Recent analysis suggests that by 2026, three dynamic service industries – finance, professional 
services and information media and telecommunications – will together account for more than 
40% of Sydney’s economic output . Another trend expected to intensify in the coming years, and 2

one that has been evident in cities across the world, is the clustering of high-value, 
knowledge-intensive firms around well-located economic hubs. These employment-rich 
“knowledge hubs” currently include Sydney’s CBD (financial services and professional services), 
Ultimo/Pyrmont (creative digital technology), Macquarie Park (medical technology) and 
Parramatta (specialised health and education precincts) . It is the contention of the NSIN that the 3

North District is primed to become another Innovation hub of Greater Sydney. 
 
The North District is clearly a place of significant professional and educational vigour with an 
employment profile in the Health and Education and Knowledge and Professional Services that 
outpaces Greater Sydney. As indicated by your own data, the North District currently comprises a 
higher proportion of employment in knowledge and professional services (35% compared to 
32%) and health and education (21% compared to 19%) compared to the Greater Sydney average 
(pg. 33). This places the North district in a unique position to contribute to the economic 
prosperity of Sydney and is in accord with stated first goal of the Draft North District Plan which is 
the creation of a productive city (pg. 31). It is the NSIN’s perspective, that by creating more local 
hubs and more affordable shared work spaces, more opportunities will be brought to the people 
of the North District. This amounts to less time spent commuting and more time being 
economically productive. 

Growing Innovation Jobs in the North - Accessibility Issues 

The NSIN believes the North District is primed to house the innovative thinkers and organizations 
of the future, however to do so we need the right infrastructure to support them, both in terms of 
a shared culture of innovation and in the physical infrastructure necessary to allow innovation to 
flourish.  One of the four goals of A Plan for Growing Sydney, is the “creation of a competitive 
economy with world class services and transport”.  The Commission’s research shows that 
during the morning peak, only 16% of Greater Sydney’s jobs are accessible to North District 
residents within 30 minutes by public transport or private vehicle (pg. 34). From an economic 
perspective, we agree with the Commission's assessment that by ensuring a larger number of 
jobs are easily accessible to North District residents, there is “greater potential for jobs and skill 
matching, more opportunities for skill and knowledge development, and, ultimately, better 
outcomes for households and the overall economy” (pg. 34). 

2  Wade,  M.  “Sydney  2026  - Jobs  &  the  Economy, Sydney Morning  Herald,  retrieved  at 
http://www.smh.com.au/interactive/2016/sydney2026/chapter7.html 
3  ibid. 
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The District already has a higher than average use of public transport for journey to work and 
whilst the completion of the Sydney Metro project and other key public transport projects will 
assist those living in these areas, an alternative to consider would be to bring the jobs to the 
people of the North instead of forcing them to spend unproductive time travelling to jobs. 
Telecommuting is another option embraced by innovative firms but often eschewed by more 
traditional sectors. Providing the infrastructure and the opportunities to work in highly paid, future 
focused sectors close to home would be a significant economic opportunity for the North District, 
which is already poised to be an Innovation-based strategic centre. 
 
Unfortunately, we are not doing enough to support innovation. Australia is ranked 19th in the 
world, according to the 2016 Global Innovation Index, down two places from 2015. Whilst this 
might seem reasonable, it is worth noting that we were outperformed in our region by Singapore, 
Korea, Hong Kong, Japan and New Zealand.  Successive governments have acknowledged the 4

need for Australia to evolve its economy, but research from Tufts University suggests we have 
“stalled” in terms of our progress towards becoming a digital economy. As a nation, our 
responsiveness to change, agility to respond quickly to change in innovative ways and our 
willingness to take calculated risks will largely determine our place globally. One of the ways 
identified for “stalled” nations to  jumpstart their economies, is to increase their focus and 
investment on innovation. This makes good economic sense both for Greater Sydney and 
Australia as a nation. 
 
A paper produced by the Federal Office of the Chief Economist examined the contribution of 
young firms, particularly start-ups, to net job creation in the Australian economy between 
2001–2011 . The results indicated that young (0-5 years) small to medium enterprises (SMEs) 5

contributed disproportionately to job creation. In fact they made the highest contribution to net 
job creation in Australia (40%) and start-up activity was responsible for most of this growth . This 6

paper also revealed that for every 100 existing jobs in Australia in any given year, startups will on 
average, add 5 jobs within the following three years. In the period between 2001 to 2011, it is 
estimated that startup firms added 1.44million full time equivalent (FTE) jobs to the economy 
whereas older firms (3+ years) shed around 400,000 FTE jobs over the same period. The NSIN 
believes we can do more nationally and we can certainly do more locally to support innovation 
and the creation of startups that generate globally relevant jobs. 
 
 
 
 
 
Back to Table of Contents 

   

4  Global  Innovation  Index  2016,  retrieved  at https://www.globalinnovationindex.org/gii-2016-report# 
5  Luke  Hendrickson,  L.,   Bucifala,  S.,   Balaguera, A. &  Hansell, D.  (2015) The  employment  dynamics of  Australian 
entrepreneurship ,  Department  of  Industry  and  Science  and  Australian  Bureau  of Statistics, released  by the  Office  of the 
Chief  Economist  
6  ibid. 
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Priority 2: A Liveable City: Innovation and the North District 
population demographic 
 
We support the GSC’s priorities to create great places in the North District, to foster cohesive 
communities and to respond to people’s need for services in the North District (p.4). The GSC has 
indicated that between now and 2036, the North District will grow by 196,350 people to around 
1.083 million, representing a growth rate of 1% (p.75). Significantly, the largest proportional growth 
by age will be in the over 85s with the total growth of people over 65 accounting for almost 40% 
of all the District’s growth (p.75). We commend the GSC’s commitment to respond to this aging 
demographic in terms of planning for local provision of aged care, housing, health support, 
ageing in place and convenient access to day to day needs. 
 
The NSIN would also urge the GSC to consider how this aging population will flourish in a rapidly 
changing, technologically rich environment in which some individuals may feel increasingly 
daunted by the technological change they are surrounded by every day. From understanding 
how to access public WiFi, maximise the utility of their smartphones and laptops and transact 
through Apps and online platforms for everything from their supermarket shopping to their 
Medicare and health fund claims, there is much to consider in terms of innovation. Technological 
education for aging residents and support for those with disabilities to enable them to engage as 
fluidly with technology as able bodied people should be a key planning priority for creating a 
livable city for all. The NSIN would encourage the GSC to consider incorporating free adult 
education technology workshops and library services that include more shared workspace for 
retirees or semi retirees to connect their laptops to WiFi and work alongside other members of 
the community, instead of isolated in their own homes. The NSIN would be pleased to contribute 
to these community engagement initiatives and could offer quarterly presentations from 
innovative startups within our network to keep the community abreast of the latest innovative 
ideas being developed within their own community. 
 
In terms of planning for residential aged care and housing for people with a disability (p.1), there is 
no doubt that innovation has an important role to play, as confirmed by recent comments by the 
Minister for Aged care, Ken Wyatt when he remarked recently that “innovation in the use of 
technology will have a major impact on how aged care and health services are delivered in the 
21st century...Finding innovative solutions that support people with a wide variety of needs, to live 
safely and independently in their own home, is where the health and aged care sectors can work 
together for the benefit of all Australians,” . In terms of innovation, there are considerations such 7

as including a network of wireless computers throughout aged care facilities to facilitate 
seamless staff communication as well as the incorporation of robotics, connected devices and 
even virtual reality. 
 
It is possible that twenty years from now, aged care staff could be using augmented reality 
glasses to assess residents, while advanced “connected” thermostats in patient rooms 
automatically adjust room temperature based on who's in the room . It is equally no longer 8

fanciful that instead of relying on aged care staff to attend to all resident needs, aged care 

7  Innovating  Technologies  Supporting  Aged  Care, 30  January 2017, retrieved  at 
http://www.health.gov.au/internet/ministers/publishing.nsf/Content/health-mediarel-yr2017-wyatt06.htm 
8  Thinking  outside  the  box:  New  technologies  in  aged  care, May 18,  2016  retrieved  at 
http://www.mirusaustralia.com/aged-care-blog/technology/thinking-outside-the-box-new-technologies-in-aged-care/ 
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facilities could utilise powerful robotic helpers or humanoid helpers designed to carry heavy 
loads and assist aged care workers, fostering a safer work environment for all. Innovation and the 
capacity of Information and Communication Technology to improve the lives of so many is 
evidenced every day. Recently, Elon Musk, the product architect of Tesla and founder and CEO 
of SpaceX, established a new startup called Neuralink with the goal to explore technology that 
can make direct connections between a human brain and a computer. The company plans to 
present a working prototype within five years, most likely a neural implant designed to treat 
conditions like Parkinson's or epilepsy, with the ultimate goal of increasing the performance of 
the human race . 9

 
Virtual reality, household object connectivity and robotics are all innovations that could be 
applied to helping North District residents live full, satisfying lives and be able to age in place 
whilst remaining connected to their families and health care workers. Online ordering, the use of 
drones to deliver goods to your front door and augmented reality medical care are all the product 
of innovative minds and organisations willing to take pioneering calculated risks. These are also 
precisely the sort of organisations the NSIN aims to grow and support, from the seed of a great 
idea to the flower of a commercialised global product that improves the liveability of both 
individuals and entire cities. Connectivity to the NBN and the elimination of mobile black spots 
are just two infrastructure items that will be essential as the North District moves to 2026. 

Priority 3: A Sustainable City: Using “green” technology 
 
A 2009 article in the Harvard Business Review began with this blunt statement: “There’s no 
alternative to sustainable development” . Unfortunately many companies are still convinced 10

that environment-friendly equals added costs without immediate financial benefits and ultimately 
will erode their competitiveness. However organisations which place innovation and the forefront 
of their strategic intent recognise that becoming environment-friendly can actually lower costs 
because companies are forced to find creative ways to reduce their inputs use. The evolving 
process of environmentally aware operation can also generate additional revenues from better 
products or enable companies to create new businesses. The HBR article also commented that 
“smart companies now treat sustainability as innovation’s new frontier….The key to progress, 
particularly in times of economic crisis, is innovation”. By treating sustainability as a goal today, 
early movers in both the North District and Australia that develop competencies now will secure 
themselves an advantage that rivals will be hard-pressed to match. As the threat of another 
Recession in Australia looms large on the horizon, sustainable innovation is our best defence. 

What does sustainable innovation look like? 
 
In a very short space of time, light bulbs, fridges, locks and even hair dryers will all be smart, 
connected objects, able to communicate with the internet. Informatics, which is the the science of 
processing data for storage and retrieval will pervade every aspect of our built environment over 
the coming years. From Tesla inspired solar panels, fully connected houses and electric 
driverless vehicles, the cities of the future will leverage innovation to create greener, more 
sustainable environments. One such initiative is the smart grid, which uses digital technology to 

9  Elon  Musk's  Neuralink  will  plug  AI into  your  brain: And  it might  cure  degenerative  brain  disease  along  the  way by 
Andrew  Dalton,  27/3/17  retrieved  at  https://www.engadget.com/2017/03/27/elon-musk-neuralink-ai-cranial-computing/ 
10  Why  Sustainability  Is  Now  the  Key  Driver  of  Innovation  by  Ram Nidumolu, C.K. Prahalad,  and M.R.  Rangaswami, 
September  2009  retrieved  at  https://hbr.org/2009/09/why-sustainability-is-now-the-key-driver-of-innovation 
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manage power generation, transmission, and distribution from a variety of sources along with 
consumer demand. The smart grid will lead to lower costs as well as the more efficient use of 
energy and technology vendors such as Cisco, HP, Dell, and IBM are already investing to develop 
these platforms . It is now very conceivable that connected light bulbs and air conditioning in 11

offices will sense workers entering and leaving and turn on and off based on this information, 
eradicating power wastage. The smart grid would also allow companies to optimize the energy 
use of computers, network devices, machinery, telephones, and building equipment, through 
meters, sensors, and applications. 
 
Similarly, environmental legislation (with appropriate lead times) and voluntary codes that set 
targets for environmentally aware business practices should also inform GSC planning. By 
encouraging North District enterprises to focus on meeting emerging environmental norms 
sooner rather than later, these organisations would gain more time to experiment with materials, 
technologies, and processes. The first mover advantage is something Northern District 
businesses should strive to claim. Environmentally aware, shared work spaces that minimise their 
carbon footprint with paperless invoicing, open plan spaces consisting of energy efficient desks 
rather than outdated office cubicles and sealed offices (with all the material consumption this 
necessitates) are all ideas inspired and embraced by the innovative organisations of the future. 
As the HBR article describes “companies in the vanguard of compliance naturally spot 
business opportunities first”.  12

 
Startups and innovators are the vanguard. By creating more jobs locally, residents are able to 
walk to work or use bicycles, rather than drive or use public transport to get to work. Likewise, 
encouraging telecommuting leads to reductions in travel time, travel costs, and energy use. 
Startup and ICT firms generally are often more amenable to telecommuting of their employees, a 
practice which would save energy and reduce congestion in the Northern District, particularly in 
its strategic centres of North Sydney, St. Leonards, Chatswood and Macquarie Park. As an 
example, of IBM’s 320,000 employees, 25% telecommute, which leads to annual savings of $700 
million in real estate costs alone . It is estimated that productivity rises by 10% to 20%, and job 13

satisfaction also increases when people telecommute up to three days a week . The NSIN 14

believes supporting and encouraging the sustainable development of more startups and 
innovative firms in the North District along with fostering a culture of celebrating and supporting 
innovation will give the area a first mover advantage both nationally and internationally. 
 

Synthesising Priorities - An Innovation Precinct for the North District 
 
One of the important projects to deliver Sydney’s Green Grid in the North District was identified 
as continuing to “support the delivery of Sydney Harbour Federation Trust projects, including the 
proposal to transform the HMAS Platypus site in Neutral Bay into a public park with buildings 
adapted for a range of new uses” (p.137). The NSIN strongly urges the GSC to consider the 
revitalisation and adaption of the Platypus site as world class, sustainably built and operated 
Innovation precinct. This objective aligns with the second planning principle identified in the A 
Plan for Growing Sydney report, specifically the recognition that “locating jobs in around 30 to 
40 large centres across Greater Sydney provides the greatest benefits to the city’s overall 
productivity” (pg. 15). The NSIN is supportive of this principle and believes that the creation of an 

11  Why  Sustainability  Is  Now  the  Key  Driver  of  Innovation  by  Ram Nidumolu, C.K. Prahalad,  and M.R.  Rangaswami, 
September  2009  retrieved  at  https://hbr.org/2009/09/why-sustainability-is-now-the-key-driver-of-innovation 
12  Ibid.  
13  ibid. 
14  ibid. 
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Innovation precinct at Platypus would embody the GSC priorities for creating a productive, 
liveable and sustainable city. 

The Platypus Innovation Precinct (PIP) 

One of the challenges identified by the Crossroads report for Sydney startups in particular, is the 
lack of access to adequate real estate to address the “proximity and density issue that many 
leading founders and investors in the community have identified as a major barrier to the 
evolving of a more natural and serendipitous startup culture” (Crossroads, 2016, p.34). 
 
The Platypus Innovation Precinct (PIP) is a project coordinated by the NSIN, which is seeking to 
lease the Sydney Harbour Federation Trust’s site at HMAS Platypus in order to establish an 
Innovation Precinct. The Platypus Innovation Precinct (PIP) would embody world best practice in 
terms of a sustainable, shared workspace, the effective execution of which would represent a 
critical leap in harnessing the untapped potential in many of the smaller 
start-up/Innovation-driven enterprises within the North District. 
 
This initiative would be accordance with the first recommendation from the Crossroads (2016) 
report, which recommended the creation of geographically concentrated innovation precincts of 
significant scale and density in all major regions of Australia as well as the GSC stated planning 
principle where it states: “locating jobs in around 30 to 40 large centres 
across Greater Sydney provides the greatest benefits to the city’s overall productivity” (p.15). 
 
Similarly, the GSC’s commitment to take a transformational focus on the patterns of development 
needed for Greater Sydney to be a productive, liveable and sustainable Global Sydney (p.14) 
would be embodied by including the redevelopment of this site into both a public park and world 
class, sustainable innovation precinct. The NSIN believes that with the collaborative efforts of the 
Sydney Harbour Trust, State government, local councils, the GSC and the NSIN, the potential 
exists to revitalise the Platypus site and transform it into an sustainable, economically productive 
and cohesive working community. 
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Summary of NSIN key Submission Priorities 

Priority 1: A Productive City: Key NSIN Responses 
 

1. The North District already uniquely possesses a higher proportion of employment in 
knowledge and professional services. There is a transformational opportunity to capitalise 
on this demographic and make the North District the innovation led strategic centre of 
greater Sydney. The NSIN will continue to support and advocate on all matters related to 
Innovation infrastructure in the North District. 

2. The NSIN supports the development of more smart jobs in the North District. To facilitate 
this we are advocating for more shared work spaces, improved WiFi accessibility  for 
mobile workers and the creation of an Innovation-based strategic centre in the North 
district. It is our vision that the Platypus Innovation Precinct might one day be the 
centerpiece of the North District Innovation centre. If we are able to realise this vision, 
Platypus would be a world class shared work environment where innovation based SME’s, 
startups, academics and investors could  operate alongside each other to take advantage 
of the synergies of so called “casual collisions”, whereby like minded innovators, across 
fields are always within close proximity of one another to facilitate spontaneous and 
serendipitous sharing of ideas and sourcing of solutions to business challenges. 

3. The NSIN will continue to support innovation as a culture and advocate for the creation 
of smart jobs in the North District by supporting and connecting innovation SME’s, 
investors  and startups. We believe young, innovation based SME’s will significantly 
contribute to job creation and hence economic prosperity in the North District. The 
environment, facilities and culture to foster these economic powerhouses is all that is 
required. 

Priority 2: A Liveable City: Key NSIN Responses 
 

1. The NSIN encourages the GSC to consider how the aging population demographic in the 
North District will flourish in a rapidly changing, technologically rich environment in which 
some individuals may feel increasingly daunted by the technological change they are 
surrounded by every day. Technology education will encourage residents to embrace and 
Innovation culture and actively engage with the rapidly changing technology in our 
everyday lives. The NSIN would be pleased to contribute to community engagement 
initiatives and could offer quarterly presentations from innovative startup within our 
network to keep the community abreast of the latest innovative ideas being developed 
within their own community. 

2. In terms of planning for residential aged care and housing for people with a disability, 
there is no doubt that innovation has an important role to play. Virtual reality, household 
object connectivity and robotics are all innovations that could be applied to helping North 
District residents live full, satisfying lives and be able to age in place whilst remaining 
connected to their families and health care workers. 

3. Ensuring connectivity to the NBN and eliminating mobile black spots should be a 
fundamental objective included the North District final plan to ensure the area can 
capitalise on all available innovations in aged care, disability support and beyond.   
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Priority 3: A Sustainable City: Key NSIN Responses 
 

1. Innovation and sustainability have become synonymous, it is no longer feasible to 
develop or operate in within an environmentally detrimental framework. By treating 
sustainability as a goal today, early movers in both the North District and Australia that 
develop competencies now, will secure themselves an advantage that rivals will be 
hard-pressed to match. 

2. The GSC should both plan for and encourage innovative sustainable technology as the 
smart grid, which would allow companies to optimize the energy use of computers, 
network devices, machinery, telephones, and building equipment, through meters, 
sensors, and applications. 

3. Environmental legislation will inevitably mandate many of the innovative ideas around 
sustainability. There are significant first mover advantages to be gained by Greater 
Sydney encouraging organisations to change their supply chains, operations and 
business practices now, before these changes are mandated by penalties. 

4. By creating more jobs locally, residents are able to walk to work or use bicycles, rather 
than drive or use public transport to get to work. 

5. The NSIN believes shared work spaces, innovation precincts and embracing startups and 
ICT firms should be included in the priority planning principles of the GSC. Startups and 
ICT firms that support telecommuting, flexible shared workspace and have dispensed with 
outdated bloated office space are the types of organisations we need to prosper as a 
district. 

6. Telecommuting leads to reductions in travel time, travel costs, and energy use whilst 
sustainably created shared work spaces encourage the serendipitous startup culture that 
facilitates new ideas, products and services that Greater Sydney will need to remain an 
economic powerhouse over the next forty years. Both of these objectives require 
fundamental infrastructure like NBN access and the real estate to realise the sustainable 
work spaces such as that envisioned by the Platypus Innovation Precinct. 

 
 
The second GSC planning principle identified in the A Plan for Growing Sydney report, 
recognised that “locating jobs in around 30 to 40 large centres across Greater Sydney 
provides the greatest benefits to the city’s overall productivity” (pg. 15). The NSIN is supportive 
of this principle and believes that the creation of an Innovation precinct at Platypus would 
embody the GSC priorities for creating a productive, liveable and sustainable city. 
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Detail of the NSIN Submission to Draft North District Plan (GSC): 
Page-referenced comments  
 
 

Section  Page  NSIN’s Suggestion 

“Productivity priorities and actions” 
- “P1: Develop better 
understanding of the value and 
operation of employment and 
urban services land” 

4  The NSIN agrees that effective planning now will 
assist the North district to realise opportunities 
by leveraging health, education and knowledge 
clusters already flourishing in the North district. 
The NSIN proposes a focus on growing the 
knowledge cluster already present in the North 
District with a vision of creating a Northern 
Sydney “silicon valley” where startup and 
innovation focused organisations can flourish. 
Providing the right infrastructure through access 
to public WiFi, shared work spaces and 
promoting community engagement and 
committed to an innovation based identity for the 
area, should be fundamental priorities for the 
GSC. One such example of land planning relates 
to the NSIN vision to create an Innovation 
Precinct at the former HMAS Platypus site. 

“Liveability priorities and actions”  5 

“Liveability actions” L9, L15  6 

“Action IM1: Align land use 
planning and infrastructure 
planning” 

18 

“Sustainability actions”  8  An increase in environmentally aware, shared 
work spaces paperless invoicing, open plan 
spaces consisting of energy efficient desks 
rather than outdated office cubicles can all 
minimise the district’s carbon footprint. 
Encouraging telecommuting leads to reductions 
in travel time, travel costs, and energy use. 
 

“1.1.1 Draft amendment to A Plan for 
Growing Sydney” - “events for 
community and stakeholder 
engagement”  

14  The NSIN has over 2,500 people on its event 
group 
(https://www.meetup.com/NorthSydneyInnovation/ ) 
and would be happy to assist in the promotion, 
hosting or even development of these events. 

“1.2.1 Managing implementation” - 
“Collaboration areas” 

17  The NSIN believes the HMAS Platypus site 
should be one of those areas where a 
public-private partnership including the Sydney 
Harbour Federation Trust, the GSC, local 
councils and the NSIN could yield significant 
productivity benefits through the creation of a 
world class Innovation Precinct. 
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Section  Page  NSIN’s Suggestion 

“Action IM1: Align land use 
planning and infrastructure 
planning” 

18  A key issue that should be considered regarding 
building development and infrastructure 
planning should be the placement of co-working 
spaces. These co-working spaces allow for 
collaborations to be made between many 
businesses using a smaller footprint than 
traditional office space. These co-working 
spaces attract jobs in the technology sector 
leading to further job growth. 

“1.2.4 Monitoring” - “The Greater 
Sydney Dashboard” 

19  This is a good use of technology and supporting 
open data. We suggest this information be 
available in a open data location for all 
stakeholders. 

“A changing, growing Greater 
Sydney” 

23  Innovative firms have been utilizing 
telecommuting to increase productivity while 
decreasing the need for travel. Providing the 
infrastructure for telecommunication, and future 
focused future focused sectors would be a 
significant economic opportunity for the North 
District, which is already poised to be an 
Innovation-based strategic centre. 

“The once-in-a- generation 
opportunity” 

27  The “established Eastern Engine” section 
mentions “Knowledge intensive jobs” and the 
start-up sector. The NSIN would recommend a 
continued focus on using the space in North 
Sydney with innovation focused spaces such as 
co-working spaces. 

“3.1 The North District’s economy”  31  When describing the economy of North Sydney it 
can be beneficial to include data on the start-up 
and technology sector’s activity. Additionally 
when going over the commercial activity in each 
region we suggest touching upon technology 
related jobs, start-up activity, venture capital 
funding and zoning for co-working space in the 
district. 

“3.1.3 District priorities”  37  Although there is the mention of growing the 
economic activity in centres, there is no mention 
of emerging sector business growth, general job 
growth or start-up sector growth, all of which we 
believe should be important “productivity 
priorities.” 
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Section  Page  NSIN’s Suggestion 

“3.2 Managing employment and 
urban services land” 

38  The introduction of more co-working spaces to 
the district would help increase economic 
activity, as lower travel times for those who 
previously traveled to the CBD. 

“3.2 Managing employment and 
urban services land” 

39  The first paragraph on page 39 recognizes that 
industries and the nature of employment are 
changing, we agree that with proper planning 
such as the rezoning of areas, as mentioned 
could be a positive if planned correctly. We feel 
these points should be stressed to best benefit 
the district. 

“3.3.1 Plan for the growth of 
centres” 

41  The introduction of innovation precincts to the 
district such as the outlines vision for the HMAS 
Platypus site would help bring in new jobs in the 
start-up and technology sectors. 

“3.4.1 Growing economic activity in 
centres” 

45  When looking at growing the economic centres 
of the region we believe it is important to 
emphasise the strengths of North Sydney as a 
centre for businesses and technology. 

“Action P3: Create a sense of 
place, grow jobs and diversify 
activity in Macquarie Park” 

49  The creation “collaboration areas” in the region 
would be even more beneficial if they were to 
include co-working spaces and public WiFi for 
increased productivity and enjoyment. 

“4.7.4 Support planning for shared 
spaces” 

112 

“3.6 Accessing a greater number 
of metropolitan jobs and centres 
within 30 minutes” 

65  In addition to increasing infrastructure to bring 
people closer to jobs, co-working spaces zoning 
areas, innovation precincts should also be 
considered. 

“Respond to people’s need for 
services” 

80  Other important “liveability priorities” for the 
district should be internet access across the 
district, car sharing options, and public WiFi in 
shared spaces. “4.6 Create great places in the 

North District” 
105 

“4.4.6 Facilitate integrated 
infrastructure planning” 

103  Internet access should be an important 
infrastructure planning concern. 
 

“5 A Sustainable City” - 
“Sustainable priorities” 

123  When looking towards sustainable solutions it is 
important to include solar power and other 
technology based options. 
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Section  Page  NSIN’s Suggestion 

“Other important projects to deliver 
Sydney’s Green Grid in the North 
District” - Project 5 “Parramatta 
River and Sydney Harbour 
Foreshore”  

137  The NSIN believes the HMAS Platypus site 
should be one of those areas where a 
public-private partnership including the Sydney 
Harbour Federation Trust, the GSC, local 
councils and the NSIN could yield significant 
productivity benefits through the creation of a 
world class Innovation Precinct. 
 
See also the section “The Platypus Innovation 
Precinct (PIP)” earlier in this submission. 
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Effects From Other Technologies 
 
There are other technology trends driving change in the way we live that may have effects on the 
built/urban environment in areas not covered by the North District Plan.  The NSIN makes no call 
on what actions the GSC should take to accommodate these technologies, but encourages 
planners to contemplate how controls and objectives are changed by, say: 

● Drones and Robotics 
● Augmented & Virtual Reality 
● Internet of Things / Home and Business Automation 

The above are three examples.  A survey of technologies that might affect the built/urban 
environment should be undertaken by GSC. 
 

Concluding Thoughts & Contact Details 

The NSIN is a relatively new organisation with limited resources and developing governance, 
funding and consensus amongst its ‘members’. 
 
We would strongly recommend an ongoing dialogue and where possible leaving a broad enough 
scope in any final plan for the Northern District of Sydney to allow for the ever-increasing rate of 
innovation and change of workplace design & environment, especially within the small business 
community. 

The best way to be in contact is via email at hello@northsydneyinnovation.org 
 
 
 
END OF SUBMISSION 
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