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[00:00] 

Dr Wendy Were: This podcast was produced on the lands of the Gadigal people of the Eora Nation and the 

Burramattagal people of the Dharug nation. We acknowledge Australia’s First peoples as the traditional 

custodians of the lands and waterways. We pay respects to Elders past and present as the original 

storytellers and city shapers, and acknowledge that sovereignty of these lands has never been ceded. 

 

Carolyn Grossman Meagher: Over and over, we see that people really still like cities better than almost any 

other living pattern. 

Greg Clark: All of those things that are the core ideas of metropolitan planning are going to be the core 

platforms of de-carbonisation. 

Céline Gipoulon: There is collective identity that emerged more strongly than before. 

Ricardo Valente: Basically, we have completely changed the way we present the city. We have been able to 

put a narrative in place. 

Tom Wright: There's a strong consensus about what needs to happen that I don't think existed a generation 

ago.  

 

Dr Wendy Were: Welcome back to Greater Cities, a podcast about the future of cities. My name is Dr. 

Wendy Were, and I am your host. 

In this series we’ve looked at the emerging phenomenon of the multi city region, and we’ve explored how 

cities and regions are trialling new approaches to urban issues such as climate change, inclusion, housing and 

innovation.  

Where will city-regions go next? And what are some of the tools cities will draw on to grasp these 

opportunities? In this episode, we will explore these questions through conversations with city planners and 

leaders from around the world - from Barcelona to Miami, from Mumbai to Vienna.  

[01:55]  

As we approach the end of 2022, it’s already apparent that the narrative of the death of cities – so pervasive 

during the peaks of the COVID pandemic – has not been realised.   

City regions have demonstrated their ability to endure and thrive through adversity. Whether in megacities 

like Tokyo or New York, or medium-sized cities like Vienna, cities are sticky. They pull people in, and continue 

to offer residents unique combinations of activities and opportunities, securing their viability into the future.  

Here's Carolyn Grossman Meagher, Director of Economic Development and Regional Planning at the New 

York City Department of City Planning. 

Carolyn Grossman Meagher: I think the biggest myth is that density itself is over, right. That people 

somehow will get over cities. And I just think over and over, we see that people really still like cities better 
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than almost any other living pattern, particularly young people, right, and that the resilience of being close 

to the things that you want to do in your life – whether that's work, whether that's your favourite bar or 

pub, whether that's being able to go out and see your friends in easy walking distance – that those patterns 

are really extraordinarily resilient. 

Dr Wendy Were: Let's hear from Eugen Antalovsky, former CEO of the Urban Innovation Vienna. 

Eugen Antalovsky: A lot of discussions have started which depend very much on the question of is the city 

the really best solution for living in the future. And what I recognised in the discussions – maybe on the 

political level as well as between experts and in some public discussions – that people know the most 

important advantages which cities gift them. Because when we see the situation, how to give people health 

care, how it will work together with the schools and for the students, the city is the place where they can do 

it mostly without any troubles. 

Dr Wendy Were: Here's Hiroo Ichikawa, head of the Maori Memorial Foundation. 

Hiroo Ichikawa: From the viewpoint of Tokyo’s concentration, the majority would like to stay in this larger 

city because there's so many merits. We have a Tokyo metropolitan government, but we have also a Tokyo 

metropolitan region. This region is composed of four prefectures. Some people float out to the outset, but 

they stay still in this Tokyo region. People coming to the city centre return back. People still keep lifestyle in 

the inner city and actually the result is just shown with the case of the price of real estate. 

Dr Wendy Were: In highly urbanised city regions, the existence of secondary locations for work is growing, 

reflecting that even with new work patterns, people still value collaboration and face-to-face engagement. 

Here's Tom Wright, CEO of the New York Regional Plan Association. 

Tom Wright: We're seeing a more balanced metropolitan growth, where pockets, smaller communities, 

some of them historic ones like Newark and Bridgeport, and more affluent communities outside the city are 

now retaining a certain amount of job growth and population growth. Which I think actually means that we'll 

have a more efficient use of the limited resources that we have in public assets, like roads, transit, public 

space, housing, et cetera. 

And so, in some ways the rebalancing effect may be setting us on a path for a more sustainable long-term 

economic prosperity and healthier lifestyles, than we were experiencing pre-COVID.  

Emma Frost: I don't think we've seen the death of distance or the hollowing out of cities. I definitely don't 

think we've seen anything of that kind of scale or calibre taken shape. In fact, I think what we have done is 

stress-tested the limits of what can be done at the kitchen table. We've had quite radical opportunities 

within the knowledge economy to really see what working from home or working in a decentralised way or 

working in a digitalised way can achieve. And there have been some upsides, but there've also been some 

downsides. And I think the end, the result is a more nuanced approach to what the general urban work 

pattern needs to be. 

Dr Wendy Were: We just listened to Emma Frost, Director of Innovation, Sustainability, and Community in 

the London Legacy Development Corporation.  

So, the intrinsic value proposition of cities remains. But what does it mean for how people will get around? 

How people will use their city centres and their relationship to public space? The future of the city centre is a 

hot topic in every city. Here's Dr. Tim Moonen, from whom we've heard in previous episodes. 

Dr Tim Moonen: Well as we stand today, city centres around the world find themselves somewhere on a 

spectrum. At one end, you've got cities like San Francisco that are still hovering about 45-50% of its pre 
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pandemic rate of commuting and office work, and something a bit higher, 70% or so in terms of hotels and 

visitor numbers, but still pretty depressed compared to 2019. 

Nearer the other end, you've got cities like Riyadh and Dubai where the number of office workers is now in 

fact above the old baseline and visitor numbers are at least 80-85%. And in European capitals, Rome, Paris, 

for example, you've got solidly close to 90% now on everything from visitor numbers, office work, even 

lunchtime sandwich orders.  

Where a city and a city centre lies on that spectrum isn't an accident it turns out. It reflects everything from 

how sprawling or compact the wider city form is, the size that a city inherits in terms of its inner-city 

residential population, its economic and sectoral mix, and how much that favours or un-favours working 

from home. The appeal and the amenity of the city centre, of course, the reliability of the trains and the 

digital infrastructure right across the city, as well as the deeper workplace culture and norms of working. 

So, where a city lies on that recovery and disruption spectrum translates now into two things, I think. Firstly, 

in what ways that city is reassessing what the economic direction and purpose and USP of the city and the 

city centre really is.  

And secondly, it's shaping what the priorities and the strategic needs in the next five to 10-year cycle are of 

the local tax raising governments, the big occupying businesses, the retailers, the investors, the 

improvement district coalitions in the city centre and perhaps also in the regional office precincts.  

And those priorities range, I think, from conversion of land uses and whether and where and how to do that, 

the repurposing of buildings, the refocusing and doubling down on the public space and its quality, or the 

reinvestment in the transport alternatives and the wider experience around commuting that are going really 

make that experience in and out of the city centre complete. 

Dr Wendy Were: Here's Carolyn Grossman Meagher. 

Carolyn Grossman Meagher: I do think it's a wakeup call to innovate how our central business districts work, 

and really treat them as connective nodes and not simply as storage space for office work. I think that 

relates directly to the public realm and thinking about how the experience of being in our central business 

districts functions and feels modern and contemporary to the needs of new workers. And not just at the city 

level, but with our transit agencies, with our business improvement districts with local stakeholders to really 

think about how those districts continue to keep apace of modern needs. 

Dr Wendy Were: Some city leaders forecast the potential for even more jobs based in the city centre and 

well-located precincts. Here's Vincent Gollain, Head of Economy, Institut de Paris Region. 

Vincent Gollain: They think that in the future, so in the mid-term and long-term, they will concentrate more 

jobs in the more accessible places because of the law of ‘location, location, location’. Because people work 

at home or in places such as WeWork, when they are going to the offices, central offices, it's not for 

individual work but it's for collective work. It's for meeting with clients, meeting with colleagues, for 

collective project. For the most central areas, they will have maybe more competitive advantage because 

they have the possibility to concentrate people coming from different places in the region, but coming 

easily. 

Dr Wendy Were: For city centres and other areas to attract more people, a common theme is that they will 

have to improve public spaces based on human-scale experience and make new areas of the city more 

appealing and resilient by co-creating it with local people. Here’s Eugen Antalovsky. 

Eugen Antalovsky: There is a broad agreement, I would say, especially and in particular in the younger 

generation, that we should find a new format for shaping public spaces. So, Vienna decided to build up a lot 
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of more trees during the next five to 10 years to shape a new form of public space and to give not so much a 

chance for heat islands, for example. So, I think this is very important for the people for the next 10, 15, 20 

years to think about how to shape public space in a new way. 

Uma Adusumilli: A lot more people are working from home. Once the families started spending far more 

time within the neighborhoods, slowly people started demanding, ‘now I don't have a park and my children 

can't play’, ‘the shops are not so close by’. A lot more groups are working together, painting the buildings, 

painting the street. Local people started paying a lot of attention to things that are around them.  

Dr Wendy Were: That was Uma Adusumilli, former Chief Planner of the Mumbai Metropolitan Region 

Development Authority. Here's Vincent Gollain. 

Vincent Gollain: We have to re-invent the city, but also all the region by acting on public spaces. In order to 

change public spaces, some of them are very functional, so it's easy to move but it's not easy often to live. 

So, we have to invest in this public spaces to create the new atmosphere. 

[12:43]  

Dr Wendy Were: It is not only within city regions where things are changing. There are also shifts in the 

relationships between city regions too, as the needs of citizens, workers and investors change. Here is Greg 

Clark, chair of Connected Places Catapult in London. 

Greg Clark: Once again, we're in a new cycle of, sort of, reinvention of cities, and those cities which are 

perceived to be reinventing themselves most quickly – just like Barcelona in the 1990s or Singapore in the 

noughties, or maybe the way in which Dubai and Tel Aviv have been seen as key cities in the teenies – then 

there will be a new wave of cities that are seen to be the innovative cities of this cycle. And it will be habitat, 

innovation, experience, quality of life, ability to absorb sustainable finance based on this revised version of 

globalisation.  

Dr Wendy Were: For many cities, the pandemic accelerated their economic transition away from older 

industries towards ones that produce good jobs and more value. One group of cities that have done this are 

tourist and visitor cities – the great postcard cities of the world – who are shifting their identity to cities that 

create great ideas and discoveries, as well as holiday memories. This is Matt Haggman from Opportunity 

Miami at the Beacon Council.  

Matt Haggman: I think Miami has gone through this journey through the years. It's a young city, Miami just 

for perspective was founded in 1896 so just a baby as cities go. And Miami has had this journey of first being 

a place that really was a place, was a nice place to visit, but that was it. Then it became a nice place to visit 

and a nice place to live and really enjoy your life here. Now it's become a nice place to work and really do big 

things, professionally in your work life. And I think that realisation about Miami is something that is new and 

that's what came with COVID.  

While there are primary centres of innovation in the world, those centres are not going away due to 

technology and talent becoming more distributed. As a result, other places are becoming centres of 

innovation in their own. And I think over the next 10 years, we're going to see this in a really significant way. 

So, where we see this group of emergent entrepreneurial cities where you're really seeing efforts that make 

a big impact on all of our lives being hatched and built.  

Dr Wendy Were: Miami's transition from beachside destination to innovation haven is echoed in San Diego 

and Barcelona. Here's Nikia Clarke, Executive Director WTC within San Diego Regional Economic 

Development Corporation, and Mateu Hernández, CEO Barcelona Global.  
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Nikia Clarke: When people around the world knew of San Diego, they knew us as a tourist town, a beach 

town, a great place to come for a vacation. And certainly, we've been that for many years, but I think the 

biggest myth about San Diego that was shattered by this pandemic is that we're just that. I think with the 

global health crisis, with San Diego having one of the biggest life sciences ecosystems in the country if not 

the world, that we became known for that.  

San Diego companies were on the hunt for vaccines. They were developing diagnostics. The labs were open 

and I think the entire region became aware of this asset that sits in the centre of our town. And the world 

began to know San Diego for that too. 

Mateu Hernández: We were able to show that Barcelona has a huge industrial DNA, has a huge 

entrepreneurial profile, also a logistical approach and also scientific base that are nowadays succeeding. So 

the digital sector, digital hub, science, logistics, and industry are growing and the myth of a city only 

depending on tourism is not true. In certain years from now, we will see COVID as the beginning of a new era 

in Barcelona where talented people will be deciding to live and work from Barcelona.  

Dr Wendy Were: Barcelona has created a new body, Barcelona & Partners, to seize emerging opportunities. 

Mateu Hernández: We identified that in the world that are big, huge waves of investment that are not 

taking into account Barcelona. And that we should proactively knock on their doors and explain them the 

story of Barcelona, especially in the moment when Barcelona is more perceived as a quality of life, and let's 

say touristic destination, and maybe the idea of economic activity is left behind.  

So we decided to create a new platform, and in order to knock on their doors and tell them that way to have 

a presence in Europe, maybe through Barcelona as a city of talent. We created this agency in order to be 

public-private, in order to be privately led, mostly privately funded, together. And that's very important with 

all the administrations, from the city council in Barcelona to other municipalities in the metropolitan area 

together with the provincial government, the regional government and the Spanish government. So our idea 

is to really have a powerful and really focused smart tool to identify and convince new waves of investment 

to come to Europe through Barcelona. 

Dr Wendy Were: While larger cities are pooling their expertise to adapt to new conditions, smaller cities 

have the chance to compete on quality, agility, and specialist talent. One of the cities that has transformed 

over the past decade is Porto, the second city to Lisbon in Portugal. Ricardo Valente has been one of the 

architects of this shift. 

Ricardo Valente: Basically we have completely changed the way we present the city. We have been able to 

put a narrative in place and we invested a lot in terms of the aftercare of the companies that set up their 

operations here in the city. So we think that this is a virtual circle, in the sense that we don't invest only in 

bringing companies; we invest in being able to facilitate the growth of the companies here in the city, and 

we invest a lot in presenting the case studies of companies here in the city.  

The word of mouth has been powerful on this end. I think that the relevant thing about this new economy is 

that the big companies are no more big companies. They are basically a mix of a lot of centres, because if 

you go to these new tech companies basically they are more than 100 centres put in together and we call 

them a company. But in reality, they are different centres.  

And this is relevant for small cities and midsize cities because it means that we have the opportunity to 

receive that kind of investment. They are setting up one centre in Madrid, one centre in Lisbon, one centre 

in Porto and that's really the new kind of organisation in terms of companies. And that's the big challenge – 

to completely change the way the city hall relations with companies and with the world.  
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We don't present ourselves as a Portuguese city. We don't present ourselves as a European city. We present 

ourselves as a world city. 

Dr Wendy Were: What does the metropolis need to make the new economy work for everyone? Most 

global cities recognise the urgent need to accelerate housing supply and reinvest in public transport and 

quality of life. Here's Mateu Hernández and Nikia Clarke again. 

Mateu Hernández: This wave of new talent coming and growing to Barcelona will need affordable housing. 

We will have to really see Barcelona as a metropolitan division with transport connecting all those dots in 

order to have really, really better and affordable housing. 

Nikia Clarke: We're at a very interesting point in San Diego's evolution. We're poised at a moment when 

there is a tremendous amount of growth on the horizon. We've got multiple large-scale mixed use 

development projects underway. We have a re-imagining of our regional transportation plan. We have a lot 

that we need to do to connect our region better across the county and the decisions we're making now, I 

think, are really legacy making decisions.  

We know people will live and work differently in our region. And if we make the right decisions, now we will 

be more inclusive, we'll be more connected, people will have a better quality of life. And if we make the 

wrong decisions now we will be sitting in gridlock each and every day and finding it harder and harder to live 

here.  

Dr Wendy Were: Adjustments to the planning system will also be key. Stuart Patrick, chief Executive of the 

Glasgow Chamber of Commerce, explains. 

Stuart Patrick: An experience economy usually means a mix of leisure and retail, or it's going to require a 

greater mix of residential, leisure, retail, or a greater mix of residential, leisure, retail, coworking and 

innovation space. And the planners have to try and work to change their policies in order to adapt to that.  

You're almost certainly going to have to speed up the desire to move towards a better mix of residential in 

your city centre. And you're going to have to think very carefully about where face-to-face is fundamental to 

the success of an operation, such as innovation and innovation districts. So planners are going to have to 

move a bit quicker than perhaps they used to.  

Dr Wendy Were: This also means turning more parts of the city into fluid locations that support sharing, 

collaboration, and commercialisation. Here's Emilie De Rosenroll, head of the South Island Prosperity 

Partnership. 

Emilie De Rosenroll: It's more than just building a cluster, but it's about placemaking and making 

community. And so having too much rational division of a city in terms of this is where they'll do 

manufacturing, this is where you'll do med tech, and this is where you'll do ocean and marine industrial – it's 

just not reflective of how our communities work and how we create unexpected connections between things 

and how all those spillover effects that occur. And also how our modern economy works. It just doesn't.  

It’s more interdependent than it's ever been before, and so it is getting constantly infused with maybe 

something that's not particularly innovative in one sector, but then gets supplied to this other sector and it's 

highly innovative because it hasn't been done. 

Dr Wendy Were: So what are some of the common elements shared by cities who are successfully adapting 

to the new conditions? Here is Greg Clark. 

Greg Clark: On the one hand, cities that are already well-equipped to manage their population in terms of 

their infrastructure, their land use patterns, their approaches to how the city is organised, those that have 
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good governance, those that are clean, connected, and compact; it's going to be easier for them to adjust to 

the risks that climate change brings. Those cities that already have a land use model which is already highly 

fragmented or sprawling. Those that already have a big infrastructure deficit. Those that have not organised 

coherently that kind of metropolitan governance, they're going to find it harder to adjust on a basic level.  

And then I think the ones that have bold leaders who are willing to take bold reforms, enact challenging 

policies, are going to find that the more they do that, the more their business community, their land use 

functions, their infrastructure adapts to more challenging policy and is therefore much more able in a sense 

to be ready for tougher environments. And may even be a trigger for those cities to build innovations that 

are tradable into other markets as well. So I think there's going to be a lot of competition around the 

technologies and the innovations associated with transition and the technologies and innovations associated 

with resilience. 

[25:02] 

Dr Wendy Were: Cities are going through a profound period of disruption and challenge. Post-pandemic 

recovery, climate change transition, housing, stress, digitised labour markets, health risks, polarisation – all 

of which we've tackled in this podcast series.  

How can cities tackle this multi-headed hydra? In the final segment of this episode, we'll explore a few of the 

underlying factors that enable different kinds of cities to succeed. We'll be covering civic capital, 

collaborative place governance, city networks, and regional leadership.  

In large metropolises, city leaders and planners point to the value of the renewal of civic pride and 

attachment to cities. Here's Tom Wright from New York. 

Tom Wright: In some ways I actually think New York and our cities have become places that everybody in 

the United States does identify with. Our city and our region has some very strong local leadership right 

now. And in particular, the civic leadership is a big part of what drives us forward and that's not going 

anywhere. It's the RPAs. We're part of an ecosystem of many other groups across New York and the tri-state 

region working on transit advocacy, complete streets, housing policy, resiliency, climate change, EJ 

(environmental justice), and these groups all work very well together, and there's a strong consensus about 

what needs to happen that I don't think existed a generation ago. 

Dr Wendy Were: Here's Céline Gipoulon from the Métropole du Grand Paris. 

Céline Gipoulon: There is collective identity that emerged more strongly than before. In what people say, 

they really are totally aware that they are part of the metropolis. Even if they are Parisian, even if they are 

from a little suburb, they feel interconnected with the fate of their neighbours.  

In a way, I think it gives us a lot of optimism because young people are all aware of the difficulties of the 

area. They also expressed that they want to be part of the solution. That they can have initiatives that, even 

if they sometimes don't vote, they are eager to participate to the public debate. This is very optimistic for us 

to hear in very simple words that what we are focusing on has a sense for a majority of inhabitants.  

Dr Wendy Were: Some smaller and medium sized cities have embraced a new spirit of collaborative 

governance to improve their resilience. 

Emilie De Rosenroll: Before the pandemic, probably fair to say that we were collaborating, but there was 

really no burning platform for why to do that. The pandemic was one of those existential threats that creates 

a lot of momentum for collaboration and change and openness to transformation that just wouldn't be 

there.  
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And also I think that geography, the lines, they they've been erased in a lot of ways. In some ways they're 

more important than ever. In other ways they've become not important at all. So collaboration can occur so 

easily and so quickly now, everything being remote and virtual we feel a lot closer to our counterparts in 

other cities and regions because we can collaborate on the same projects just so much easier than we could 

before. 

Dr Wendy Were: That was Emilie De Rosenroll. Here's Nikia Clark. 

Nikia Clark: San Diego as a region, one of our greatest assets is that we're a big city with a diverse, powerful, 

formidable economy. And also, we still operate like a small town here. People are collaborative. Institutions 

are collaborative. People work together regardless of what perspective they bring, regardless of where they 

sit in the economy.  

What makes me feel really optimistic is the extent to which over the last four years, even before the 

pandemic, regional businesses, civic leaders, transportation agencies have all endorsed and doubled down 

on this idea of inclusive growth, on this acknowledgement that we need to think collaboratively and 

strategically and bring more people along so the economy works for all of us. And that's like a 

competitiveness strategy, it's not just an equity strategy. And when I look at those leaders sitting around a 

table and all rowing in the same direction, I feel really optimistic about where we're going. 

Dr Wendy Were: Here's Ricardo Valente, Head of Economic Development at the City of Porto.  

Ricardo Valente: The city should be wise, not smart, but wise. It should be able to manage all of the things 

that are changing in the world. It should be maintaining its openness. I think that the open thing, the aspect 

of being an open city, tolerant city and last but not the least, trusted. I think that nowadays, this aspect is 

very relevant because we are on the public domain, we are leaders. We should have a city that is trustful. It's 

trustful because we have simple, clever, wise rules that everyone follows and that's it. 

Dr Wendy Were: Being a wise city also means considering how to put people at the centre of planning for 

the future in a rapidly changing world. Here's Lauren Sorkin, Executive Director of Global Resilience Cities 

Network. 

Lauren Sorkin: It's a tension that cities have to acknowledge and they have to approach it head on. If you 

take a city in the APAC like Christchurch, who had opportunity to really rebuild after the earthquake, they 

wanted to help people to deal with the trauma that they experienced and to bring them back to the city. 

They actually just put up walls with markers where people could share an idea of what they wanted to see in 

a city that was rebuilt, and it took time and it took effort but now we can see some of these initiatives that 

have come to life and that have brought people back into the centre of the city. And those were generated 

from really intentional engagement. It takes a very intentional city government to make sure that they are 

both communicating in and out, and communicating from the ground up with their community. 

Dr Wendy Were: Alongside a greater value being placed on inclusive, high-trust leadership within a city, 

people are increasingly recognising the importance of strategic networks and partnerships between cities. 

Here’s Greg Clark. 

Greg Clark: Cities are indeed building alliances with one another. These are not so much the learning or 

lobbying alliances of the past, these are more innovation alliances, and they behave a bit more like the 

airline alliances do where they're trying to capture and keep between a team of cities, a certain set of 

attractive assets or opportunities. So one version of this is three cities working together to host in cycles the 

same conference as it goes round. Another version of this is five or six cities that are the beneficiaries of 
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investment from the same sovereign wealth fund organising themselves in order to absorb more capital 

from the same fund. 

Another one here is cities that are specialising in similar industries – for example vaccines at the moment or 

pharmaceuticals or other things – beginning to work together because what they want to do is in a sense to 

create a bit of a privileged club. Now this is all accelerated, I think, by what I would call the emergence of the 

‘city as a service’ or the ‘city by subscription’, which is that one of the effects of increased digitisation in the 

way our revised globalisation works is that it's possible for some people to be simultaneously, as it were, 

citizens of more than one city.  

So I think that you will see what I would call scale effects making a difference. Cities working together to be 

able to do things like co-purchasing of hydrogen facilities or co-purchasing of district eating or co-purchasing 

of electric buses, so purchasing consortia. I think you'll see the scale effects working in terms of taking 

innovations to particular scales, but you'll also see this kind of competitive cooperation that I've described, 

this alliance building. And I think that these will be some of the features of the next cycle.  

Dr Wendy Were: Lauren Sorkin also reflects on the opportunities for cities to work together in clusters that 

are organised by type of city or type of issue or solution. 

Lauren Sorkin: We also see that in our knowledge work, a lot of the platforms that we see attracting the 

most participation are regional platforms. Platforms where people want to come together, and they want to 

share resources and approaches that are applicable in a certain kind of a climate or in a certain kind of city 

industry type. A certain type of city vision who wants to work more on sustainable tourism, where a city who 

wants to work more on cryptocurrency. We see some of our cities vying for this kind of space in terms of the 

future of work. So when cities can work with their region, they can actually diversify and they as a collective 

can become much more competitive and much more resilient.  

Dr Wendy Were: A few cities begin their transformative agendas with the advantage of established citywide 

governance. Carolyn Grossman Meagher explains. 

Carolyn Grossman Meagher: As a regionalist sitting within New York City, I'm always mindful that we are the 

largest government in our region. We are one of 900 other local municipal governments. One of the things 

that I continue to be optimistic about is the capacity of our local government to tackle very large and 

complex issues and to support the city through its difficult times. I think that this is a government that by the 

size and scale of the city that we are serving, we really are able to bring to bear enormous resources and 

enormous sophistication of tools, that we are able to tackle mighty issues like climate change, like 

affordability, like transit and major changes in mobility. We've seen continued willingness, real renewed 

interest in thinking about regional connections and partnerships in ways that help us all respond to these 

really vexing challenges. 

Dr Wendy Were: City regions are learning to use their resources and relationships to reinvent themselves for 

this new era with long-term strategy and planning providing an essential compass point, particularly a city's 

transition to net zero. And finally, here's Greg Clark from London. 

Greg Clark: There's almost now a kind of paradoxical expectation that cities themselves reinvent themselves 

and can do the reforms that they need to do, because they've proven that actually when required to do so 

they can make quite a lot of change happen, including converting buildings to field hospitals, changing the 

use of roads and streets, reorganising the way food is distributed and all sorts of things. 

So if you like, cities have had power taken away from them, but they found new ways to organise. So I think 

two things are going to be true. The first thing is that the organisations that were set up in the eighties, the 
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nineties, the noughties and the teenies to do metropolitan governance and planning are going to play a very 

big role in the next two decades on the net zero agenda. 

I think that the locus of transport, land use, housing, real estate, amenities, utilities – all of those things that 

are the core ideas of metropolitan planning – are going to be the core platforms of decarbonisation. So these 

agencies will move from being agencies that plan metropolitan growth and land use to being agencies that 

plan the transition to a net zero world. 

And then the second thing, I think that's going to be very clearly the case, is that civic responsibility in the 

private sector is going to be more prevalent. That licence to operate as part of this new social and 

environmental contract is going to induce, I think, private sector players to be more interested and engaging 

in the processes of transition and change that are going to happen at the metropolitan level. 

And this provides, I think, a new source both of capital and ideas and innovation that the metropolitan 

planning agency should be able to use. So I'm very optimistic that people will begin to see the net zero city 

as the organising idea for a new kind of collaboration between an increasingly civic minded business 

community and an increasing capable kind of metropolitan governance platform.  

And that's why for the next 20 years, we're going to have a very exciting time.  

[38:09] 

Dr Wendy Were: We've seen from around the world that multi-city regions are benefiting from unlocking 

collaboration at many levels, between disciplines, across levels of government within cities, and between 

city regions. It's this spirit of mutual cooperation rather than competition that this new era of city shaping 

calls for, and what the people in these cities expect from their leaders. 

Thank you for joining us for Greater Cities. connecting listeners with leading city shapers from around the 

world. We hope you've found hearing from our guests insightful and thought provoking.  

We would love your feedback and we'd love to hear about what the podcast has inspired you to do in your 

own community.  

 

Thanks for listening to Greater Cities, a podcast about the future of cities. You can find show notes for each 

episode and learn more about the work of the Greater Cities Commission and our vision for our city region at 

GreaterCities.au.  

And if you like this podcast, please like review and share with your colleagues, friends, and family, and 

anyone who cares about the future of cities. This podcast was produced by the Greater Cities Commission in 

partnership with The Business of Cities. We would like to thank the many experts from around the world and 

here in Australia for their contributions. 
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