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[00:00]  

Dr Wendy Were: This podcast was produced on the lands of the Gadigal people of the Eora Nation and the 

Burramattagal people of the Dharug nation. We acknowledge Australia’s First peoples as the traditional 

custodians of the lands and waterways. We pay respects to Elders past and present as the original 

storytellers and city shapers, and acknowledge that sovereignty of these lands has never been ceded. 

 

Dr Tim Moonen: Innovation districts are these special places. They're a kind of choreography of enterprise, 

invention, urbanism, technology, scientific and social purpose.   

Emma Frost: Gradually, I think we're beginning to understand the complementary between the physical 

positioning – so the density, the proximity, the scale, the place – alongside all those social and network 

assets. 

William Bao Bean:  It's very important to be as inclusive as possible, so it's not just standalone.  It's beneficial 

to make the ecosystem as large as possible. 

Mark Pesce: Anything like an innovation district needs a curator's hand, but curation isn't ‘one and done’. 

Curation, like a garden, is a continuous process of weeding and feeding. 

Petra Andrén: So I see localised knowledge and innovation ecosystems driving the evolution of the six cities 

in separate but related areas of competitive advantage. And I see a much more inclusive approach by 

connecting them and allowing them a facilitating collaboration around industries where we know that we 

have a globally competitive advantage. 

 

Dr Wendy Were: Welcome back to Greater Cities, a podcast about the future of cities. My name is Dr. 

Wendy Were, and I am your host.  

Previously in episode one we looked at mega regions, why they are the future of cities and how we can make 

them successful. In the second episode, we explored how we can create cities that are fair and equitable for 

everyone. In episodes three and four, we looked at climate change; what needs to change to address its 

impacts and progression and the innovations and opportunities of shared solutions.  

In this episode, we'll look at innovation districts, their role in the future economy, the possibilities they 

enable, and the vision for innovation in the Six Cities Region of New South Wales, Australia.  

[02:31] 

The past 30 years have seen some of the most rapid technological changes in human history, from medical 

advancements to electric cars. Most recently, our lives have been radically transformed by the digital 

revolution that has unfolded before our eyes.  

Many of these advancements were forged in specific places and neighbourhoods that provided the fertile 

ground for innovation, creativity, and collaboration.  



 

Greater Cities Podcast Transcript, Episode 5: Innovation Districts – where ideas happen  Page 2  

OFFICIAL 

Silicon Valley in California. Shinjuku in Tokyo. Shoreditch in London. Kendall Square in Boston. Downtown Tel 

Aviv. These places are synonymous with innovation and discovery, with world changing inventions cultivated 

by a lifestyle and collaborative spirit that gives rise to powerful new ideas.  

So what do these places tell us about the necessary conditions to create a flourishing innovation ecosystem?  

Dr Tim Moonen: Well, innovation has thousands of years of history in our cities, but the idea of innovation 

precincts is very much a phenomenon that's been identified in the last decade or so and around the world – 

where they're more commonly known as innovation districts – they're really transforming the way that we 

think about space, place, community, collaboration, and value creation in our cities. 

Dr Wendy Were: That was Dr Tim Moonen, Managing Director of The Business of Cities, a London based 

consultancy that reports on global trends and innovation in cities. We've met Tim throughout this series. Tim 

and his team have been working with city leaders around the world on how they might adapt and 

accommodate the innovation economy as it congregates and concentrates in particular places.  

Dr Tim Moonen: It's an incredibly exciting area of change in our cities, large and small, all around the world. 

So, innovation districts are these special places where cities can transform their urban and economic fabric, 

where the new discoveries that are going to shape our future will be forged, and where all these types of 

organisations can start to develop their own new business and operating models that are going to make 

them fit for the future. 

Dr Wendy Were: While much of the emphasis of innovation districts is on technology, there are economic 

advantages in thinking more broadly. Emma Frost from the London Legacy Development Corporation 

explains. 

Emma Frost: The myth that I come across, probably the most, is that innovation belongs in the world of 

science and tech and the quite exclusive high end, high knowledge sectors, and only those sectors. I think it's 

quite damaging to assume that innovation doesn't have a role in foundation economy activity and in the 

blends between all different types of sectors.  

In fact, innovation happens at the edges. So the more that we can create the opportunities for overlap of 

sectors, integration of new sectors, the stronger the innovation capacity is going to be. 

[05:26]  

Dr Wendy Were: The ability to foster and host innovation is a major success factor for cities everywhere. 

Cities need good jobs, future focused and diverse jobs for people of all backgrounds, to serve a growing 

population and to solve the new challenges of the 21st century.  

Cities also need to raise living standards. One way to do that is to grow successful local businesses that are 

internationally competitive. With equity and sustainability high on every city's agenda, cities also need to 

test new ways of living and working that are more inclusive and sustainable.  

Creating the right conditions for innovation requires both careful attention and intention. Dr Tim Moonen 

shares his thoughts on this.  

Dr Tim Moonen: Well, a city that's aspiring to be innovative and that's aspiring to host a really serious 

innovation precinct usually finds that comes downstream of a flourishing ecosystem. And that word is a 

jargon that's a kind of shorthand for when you've got some industries that are embracing innovation and 

feeling the competitive pressure, when there's access to capital in order to grow companies and ideas, when 

there's talented people that really want to live there, when there's infrastructure to reach your major 

markets of customers. The institutions that you've got are really producing serious knowledge. The 
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regulation is conducive to people starting up and taking risks, and there's a well-oiled collaborative and quite 

networked working culture. 

Dr Wendy Were: William Bao Bean is the Managing Director of Orbit Startups and the General Partner of 

SOSV. Their business is at the vanguard of helping startups around the world with breakout technologies to 

scale up in their home market and cross borders into emerging and frontier markets. William talks to the 

three things he believes are needed to support local growth.  

William Bao Bean: The first one is giving the talent a place to really land and get the support that they need. 

Because startup is not easy, right? You're doing something over and over again and failing continuously and 

then hopefully one day you'll get a success. But a startup is a series of failures. So is there a place that's 

supportive of continuous failure, whether it be through public private partnerships in terms of grant and 

investment, whether it be through you know, supporting local programs. 

I guess the second thing is retention. So one of the two areas that are quite important with the retention; 

one is capital, but the second is also market access. One of the challenges for many markets is that the local 

market is too small. So then, both the talent and the companies leave to focus on larger markets, say the US. 

But can we as an ecosystem support network provide the ability to tap larger markets, global markets, 

without actually having to leave.  

There should be pathways to more than just one market. There should be pathways to the rest of Asia, to 

Singapore, to Hong Kong for a lot of the B2B startups, not just a direct line from Australia to the US. Make 

sure that there's enough local funding and support, so that people aren't always looking for capital 

elsewhere because a lot of times what happens when you take cup of elsewhere, they expect you to move 

to that place, right.  

The third thing is making sure that there's enough talent to support scaling businesses and not just local 

businesses, not just local startups, but scaling a globally competitive startup. 

So that's where a lot of university comes in. Retraining programs, skill up programs, and also the ability to 

have a visa and foreign worker policy that supports bringing the best of the best from around the world. If 

you look at the US, they train some of the best scientists from around the world, give them masters and 

PhDs, and then a year later kick them out of the country. 

So there's an opportunity there to attract to not just local talent to stay, but international talent to come. 

Dr Wendy Were: These attributes often already exist within a city or city region, but it's places and precincts 

that can intentionally assemble in a potent and cohesive way. This intensive co-location of different 

businesses and organisations near leading universities and research institutes differentiates these places as 

ideal locations for innovation to commercialise. 

Expanding on the importance of connection is Petra Andrén, Head of Innovation Districts at the Greater 

Cities Commission and former CEO of Cicada Innovations.  

Petra Andrén: We know that clustering is really important. But innovation districts, they take it a step 

further to really increase the rate of innovation. So not only do they cluster, they cluster and connect.  

And that is really, at the end of the day, the magic, if you like, the secret sauce, and the actors being 

government, industry, research academic institutions, in what is often referred to as a ‘triple helix’. I'd like to 

add two more actors to that actually, and those two actors are the innovators, the entrepreneurs 

themselves, and then of course the funders, the venture capital, the funds that are going to fuel the growth 

of these technologies. 
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And innovation districts, they're really good at attracting these actors. They're like magnets for talent, for 

example, by being set up in an urban environment that is really appealing to live and play in. 

Dr Wendy Were: It is common to see a small group of people driven by passion and creativity come together 

to work in an unconstrained environment. Once they've built something useful, they then learn how to scale 

that business, including seeking the necessary investment for that growth.  

This is the world of startups, and they are a key driver of innovation in a knowledge economy, so building the 

right conditions for them is crucial. Here's Mark Pesce, futurist, producer, consultant, and host of podcast, 

This Week in Startups Australia, explaining how this has evolved in Sydney.  

Mark Pesce:  The Sydney Startup Hub, which was kind of our first pass at in innovation district here in 

Sydney, right? And the joke was that if you were an investor looking to have a placement in a startup or a 

startup looking for an investment, all you really needed to do was to park yourself with your laptop in that 

first floor for a day. And by the end of the day, you'd either have the deal you wanted or you'd have been 

able to cut the deal you wanted.  

And it's a joke and we all had a laugh about it, but was also a recognition that there's a kind of density, and 

it's a specific density, right? It's a concentration of a specific set of talents, of capabilities, of aspirations, that 

when you put them together you actually get some interesting fusion and energy release. And I think that's 

at the core of what an innovation district is.  

[12:23] 

Dr Wendy Were: There's a lot happening in innovation districts or precincts across the globe. In the past, 

these places may have been home to brilliant ideas and people, but what was often missing was a driving 

strategy for how they would grow and evolve. Tim Moonen explains.    

Dr Tim Moonen: There's a shift going on, there's no doubt, from innovation districts as a kind of ‘happy 

accident’ to innovation districts that are highly intentional and that are looking to get the right kinds of 

capital, the right sorts of spaces, the mix of spaces, the specialist advice and capability all into the mix.  

And we're seeing large businesses, the institutions, the startup community experts, all getting clued up on 

how it is that they can develop a real place-based approach. And that applies to cities of different size and 

potential, the great global cities, but also the port cities that are becoming hubs for new energy, the 

transport interchanges that have new opportunities to congregate people. So many different places. 

Intentionality though is the common thread among all of them. 

Dr Wendy Were: So why is it so beneficial for our cities to have innovation districts? What do they ultimately 

do for us? Here's Petra Andrén again. 

Petra Andrén: Innovation districts are crucial to emerging technologies because they're the birthplace and 

they're the playground for these types of technology that will really create the jobs and the industries of the 

future. 

So innovation districts, through its connected ecosystem, nurture these ideas by providing support. And that 

support can be capital, it can be mentoring, it could be talent, access to specialised equipment, whatever it 

might be, depending on the industry. 

When we talk about exponential growth et cetera, it's all about convergence of technology. So for example, 

if you take diagnostics meeting artificial intelligence to be able to find and recognise patterns perhaps, and 

analysing more data points than the human brain would ever be able to handle. That's really exciting.  
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These innovation districts can also be mini ‘test beds’ for new technologies given these are made up of a lot 

of early adopters, so that's another way that innovation districts help speed up the rate of innovation. 

Dr Wendy Were: Julie Wagner is Founder and President of the Global Institute of Innovation Districts. She 

spent many years looking at innovation district models, what makes them interesting and what makes them 

thrive.  

Julie Wagner: Revaluing what cities have to offer in both strengthening and accelerating the development of 

knowledge, the translation of knowledge, and the collaborations around knowledge. And so when we 

started to unpack some of the specifics on why, here were just some examples and there were many. 

One of those trends happened to be around growth and centrality of technology in advancing innovation. 

You don't necessarily have a scientist that's deeply rooted in biomedical and health sciences that has the 

capacity to work with big data. So it requires a growing number of people at the table.  

The other piece that is been documented widely, is this growing phenomenon called convergence, where 

you don't just have one field of science, one even subfield of science, to solve very specific problems.  

And then point number three is around the growth of small and medium companies that are very strong, 

very nimble, very niche, that can help accelerate larger companies, universities, medical institutions, getting 

through a set of problems that they need to solve. 

[16:15] 

Dr Wendy Were: The case for innovation districts is strong. They are critical drivers of the future economy. 

Their potential to spur productive, inclusive, and sustainable economic development is immense. And they 

can be truly great places not just to work in, but to live and play. 

At the Greatest Cities Commission, they play a significant role in our vision for a thriving and connected 

region of six cities. We're already working with partners to develop a network of globally significant districts 

in our multi-city region.  

This means continuing to support the major innovation districts in Greater Sydney – Tech Central in the 

Eastern Harbor City, Westmead Health and Innovation District and Macquarie Park in the Central River City, 

and the Aerotropolis in the Western Parkland City. 

And at least three new innovation districts will be supported by the Commission in the Lower Hunter and 

Greater Newcastle, Central Coast and Illawarra Shoalhaven. Working in partnership with local government, 

business, entrepreneurs and investors, we will highlight and draw on local assets and strengths to 

compliment and connect with the other three innovation districts. 

We'll also look to find solutions that we've seen international innovation districts grapple with, such as 

gentrification, liveability of the surrounding area, and pressure on shared resources and infrastructure. John 

Lydon, our Economic Commissioner, explains why the commission's plans for supporting an innovation 

district in each of the six cities will be key to an inclusive and prosperous multi-city region.  

John Lydon: The city region gives us scale. What typically happens is all the smart industries gravitate to a 

central CBD. And it's expensive to live near there, so you know, only well-off people can really afford to, and 

that only gives the well-off people access to some of those best jobs, best education or best opportunities. 

And you know, I don't think that's fair. It's also not good economically.  

The city region concept, which we are exploring now and actually committed to develop in New South Wales 

is going to change that. Because there are multiple important centres, it's not just about one single CBD 

that's going to take all the glory. We're going to help build innovation districts in every one of the cities.  
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It's actually just a place that's really well designed. So some of the best universities and thinking and new 

ideas and research are in the same place as business, as investors, and importantly as a local community 

that's going to keep them honest. That's going to be a magnet for more jobs, more research, more ideas, 

distributed through the whole region. 

Dr Wendy Were: Let's talk networks and ecosystems. The Greater Cities Commission's vision for the six 

innovation districts is not about six independent and separate districts. Rather, it's about an innovation 

ecosystem, a connected, collaborative, and interwoven network of six innovation hubs. Here's Petra Andrén 

again.  

Petra Andrén: If I look at the Six Cities Region, it really has the potential to offer scale and diversity if it's 

treated as one network innovation ecosystem where each city has its own unique specialisation. So I see 

localised knowledge and innovation ecosystems driving the evolution of the six cities in separate but related 

areas of competitive advantage. And I see a much more inclusive approach by connecting them and allowing 

them a facilitating collaboration around industries where we know that we have a globally competitive 

advantage.  

So the potential and the opportunity that we've got here is something we just have to grab. 

Dr Wendy Were: Fundamentally, innovation districts are part of the communities and landscape they 

occupy, and they have great potential to be inclusive places. The Commission's approach to them reflects 

the deep commitment to equity that underpins all of our work. Here's John Lydon.  

John Lydon: What we want to do with our innovation districts is make them truly diverse and inclusive. 

We need to have affordable housing close by. We need to engage with our traditional owners and 

indigenous culture. We need to bring in people who you know are maybe not as advantaged, because as we 

innovate – new businesses, new ideas, new products – it's important that they're good for everybody. And 

by including everybody in the innovation districts, that's going to make our ideas better and be beneficial to 

a lot more people too. So that's an area that innovation districts haven't around the world traditionally 

focused on and I think we can do that here. And the Greater Cities Commission is very conscious of this 

opportunity. 

Dr Wendy Were: The vision for Sydney's Tech Central Innovation District is to be the most inclusive and 

sustainable innovation district on the planet. Tech Central includes the neighbourhood of Redfern, the 

birthplace of the urban Aboriginal civil rights movement in Australia with a long history of political activism 

and resistance. Carol Vale, CEO of Murawin, shares her thoughts on how Tech Central can support First 

Nations businesses and entrepreneurs. 

Carol Vale: My name's Carol Vale. I'm a Dunghutti woman. There's many challenges that other typical 

businesses experience, things like startup finance, refining your products, being very clear with business 

planning, and then as an indigenous business you have the added pressure about societal responses to 

indigenous people. 

You know, Tech Central is about inclusivity, then it is about ensuring that there's the first story first, and the 

first story is about the Gadigal people and then it's the other stories that come after.  

Indigenous businesses or indigenous entrepreneurs really are about making a difference for our mobs. We 

want to close the gap on indigenous disadvantage.  

If you're going to be inclusive, what’s the message and the narrative that's coming out of Tech Central that 

says that Aboriginal and indigenous businesses are welcome here. They need to see themselves in the 
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precinct.  We've got some amazing elders that are right here. This precinct is home to the birthplace of 

national self-determination for indigenous Australians, right here in Redfern.    

[22:38] 

Dr Wendy Were: So far, we've heard about the evolution of innovation districts and how they fit into the 

bigger picture of our cities and our economies, and we've touched on the importance of convergence and 

inclusivity.  

So what are the factors we will need to consider in our city region to ensure the innovation districts are 

successful? Firstly, like most innovations, it all begins with a shared vision. Here's Petra Andrén again. 

Petra Andrén: What I mean by that connective tissue is that they provide the right culture, because 

otherwise you can't connect anything if you don't have this culture. And to create that culture, what you 

need is getting all the stakeholders to buy into a vision about the innovation district, what it can achieve so 

that everyone can support it. Emerging technologies require a long term vision. Innovation districts require 

long term vision and backing for these wonderful opportunities to be able to take form. 

Dr Wendy Were: Once a clear vision is established, there are some key roles that nurture, support and hold 

the space of an innovation district. Here's Mark Pesce and Emma Frost sharing their thoughts on curation.  

Mark Pesce: Anything like an innovation district needs a curator's hand, but curation isn't ‘one and done’. 

Curation, like a garden, is a continuous process of weeding and feeding. 

Emma Frost: I do think that people now understand the complexity of the mix that really makes places 

thrive. And I think we are seeing that there is more intentionality about how those curated combinations of 

different industries, enterprises sectors of all scales and types are cultivated and how you have to invest in 

that. Accidental kind of proximity and coalition, if you like, isn't enough. 

Dr Wendy Were: Here's Stuart Patrick, Chief Executive of the Glasgow Chamber of Commerce. 

Stuart Patrick: Innovation districts act as practical marketing hooks – not just the promotional but also the 

product development that you like of the marketing mix – because the smaller company base in health and 

life sciences, and in the enabling tech such as photonics, they are getting the sense of how you engage with 

the academic community on a genuinely practical basis. It's that co-location and the ability on a daily basis to 

interact with the academics that makes all the difference.  

Dr Wendy Were: Innovation districts are more likely to succeed when spaces and infrastructure are designed 

with collaboration in mind. John Lydon and Emma Frost talk about the importance of thoughtful design as a 

key enabling factor. 

John Lydon: We have a tremendous opportunity throughout our innovation districts in the way we design 

the place. There's no substitute for being in a place and being in a place where academics meet researchers, 

meet businesspeople, meet investors, and then push those ideas forward faster, and get into production 

faster.  

So economically, and as the Economic Commissioner I can't help but think like this, by shortening those R&D 

cycles and development cycle times, we are going to increase our growth rate. And that's a growth rate of 

jobs, it's a growth rate of exports, and it's a growth rate of the benefits of innovation districts for all our 

citizens. 

Emma Frost: People want these hybrid spaces. It is that vibrancy and that mix of players that people are very 

hungry for. Increased appeal for the placemaking value. What is going draw people from their homes into an 

urban innovation environment? And so really maximising that cultural creation and the creativity and that 
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mix, that urban form. Gradually, I think we're beginning to understand the complementary between the 

physical positioning – so the density, the proximity, the scale, the placemaking – alongside all those social 

and network assets and the way you have to add fuel into the energy system to really make those 

connections do something and mean something.  

Dr Wendy Were: These places and spaces can also have a significant impact on the community. Kourtny 

Garrett, former CEO of Downtown Dallas, talks to the impacts of AT&T in Dallas.  

Kourtny Garrett: The AT&T Discovery District, within the last year they've infused a hundred million dollars 

into that campus. And they're growing it, and they've turned to the campus inside out so it's now a 

community space. They have a number of restaurants with outdoor dining. They have a media wall that 

essentially creates an entire viewing corridor around a pavilion and an amphitheatre, and it's become this 

amazing draw for the entire community. And you see thousands of people there when they have any type of 

event. And even on just any given Saturday morning, they're showing cartoons on the media wall so families 

are coming down with their kids to just sit and watch.  

Dr Wendy Were: For the more established innovation districts, developing an integrated experience needs 

continual attention and relationship building. Here's Vincent Gollain, Head of Economy, Institut de Paris 

Region, talking about the innovation district at Paris-Saclay. 

Vincent Gollain: Nowadays it's quite different. You have more students, you have more employees. Some 

people live now in Paris-Saclay. We work with these people and we asked them how they feel in the cluster, 

how it feels in the campus. What is good? What is bad? How to improve the experience of the campus? And 

we were a little bit afraid about that because we think, okay, it's far away from Paris. I was a bit surprised 

because majority of students said, wow, it's a nice place for students. It's nice because now we have a 

concentration of students, we have apartments, we have some bars, we have shops. 

We imagine with them how to change some part of the experience. We think that, we have to listen to 

people, to discuss with them at local level for the local place. We work all together with experts from private 

companies, from public agencies in order to imagine the future and co-create the future with the user.  

 

Dr Wendy Were: At the Greater Cities Commission, our innovation districts will only be truly successful if 

they are also sustainable. Here's John Lydon. 

John Lydon: I'm committed to Paris aligned pathway to net zero by 2050 at the latest. Now, how do 

innovation districts help? Well, I'd say there are two ways. The first way is as we think about building these 

districts, they have to be aligned to those goals. We are making decisions to build infrastructure, build 

transport. Let's make sure we are making smart choices, how these buildings are going to be aligned with 

our net zero targets. And in fact, I'd even go further and say innovation districts should be a showcase as to 

what is possible. 

There's a second way, and this is what I'm most excited about. You see, Australia for a long time has had 

what economists would call a comparative advantage. What we've built the nation on, or what we've built 

this city region on, has been part of a high emission's history that honestly, we can't commit to in the future. 

Our region has to build globally competitive industries that are sustainable, that help the world to lower 

emissions. 

I'd love to see, I will see, the research, the ideas, the commercialisation, the investment happening through 

those innovation districts. Where are the new ideas coming from for renewable industry exports? We hear 

about hydrogen, for example, or sustainable ammonia, green metals. Well, they're going to need a lot of 
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research development, thinking through and investment. And the innovation districts throughout the six 

cities are going to be a place where that comes to life. 

Dr Wendy Were: Jacqueline Cramer is a Professor of Sustainable Innovation, a former Minister of Spatial 

Planning, Housing and Environment in the Netherlands. She's a circular economy practitioner. Let's hear her 

insights for creating a circular vision within one of our innovation districts, Tech Central. 

Prof Dr Jacqueline Cramer: If we talk about planning, the most important thing is to have an inclusive, 

sustainable, circular vision. It's important when you formulate a planning and strategy that you have a long 

term perspective. I would love to see all kinds of examples of circularity in the renovation of the buildings. 

Don't demolish when that not necessary.  

But I really would like to see which new businesses and jobs are created, through all the activities you do in 

the area of circular economy, in terms of resource streams that are being reused and recycled. All the data 

necessary to understand what you are doing, and that's also a completely new area. Digital services are very 

important.  

I think that there is a lot to do in this area where it is profitable not only for the environment, but also for 

new jobs, also for new knowledge developments in close co-operation with the universities and other 

research centres, and where you really can see that you build together a circular economy. 

Nobody can do it alone, and you have to do it together, and I hope that the first signs of that can already be 

visible in a couple of years. 

[32:30]  

Dr Wendy Were: Another game changing factor is talent. Places where talent gets produced and where 

talent wants to be, are much more likely to succeed as hubs of innovation. This also presents a chance for 

smaller cities to compete when they have successful universities and technical institutions and a lifestyle 

edge. Here's Ricardo Valent, Head of Economic Development at the City of Porto. 

Ricardo Valente: Basically companies are fighting for talent and if you want to go to talent, if you want to go 

to the resource, it's just like you need to go to the mine and the mine, it means universities. 

We produce the higher amount of STEAM graduates in Europe, between Aveiro and Braga. We are Porto and 

we are 30 minutes from Braga and 30 minutes from Aveiro, so that's why you are seeing a lot of German 

investment here because we have a lot of engineers. We have a lot of tech people in these three 

universities.  

We were the best kept secret in Europe, and it does not make sense to be a secret because if you want to 

fulfill in the world, you should present yourself.  

Dr Wendy Were: Here's John Lydon talking about how we can encourage more local participation through 

education and upskilling.  

John Lydon: Micro credentials are job-ready skills for the jobs of the future. It's something that you can 

study. You can do it online, you can do it in person, you can do it part-time, or you can do it in a quick burst 

of just a few weeks of study, and you will get a qualification that's going to equip you to work in those new 

growth areas. 

So micro credentials, they're going to be a key part of our development of these innovation districts and 

knowledge jobs, because we are only going to do those things if they're going to  benefit all our citizens.  

Dr Wendy Were: William Bao Bean from Orbit Startup describes the education support needed for 

academics who are taking the leap to become entrepreneurs. 
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William Bao Bean: We create a structure to help academics become entrepreneurs. Most academics are not 

used to the chaos and uncertainty of startup. And there's a learning gap between academics and oftentimes 

entrepreneurs that needs bridging. And that's where incubators, accelerators, and other types of programs 

can create that bridge between academia – which is in large part theoretical and people spend most of their 

time not doing science but filling out grant applications – and startup where things are a lot crazier. 

Dr Wendy Were: And Mark Pesce talks to how supporting organisations to scale up can lead to a 

competitive advantage for a city.  

Mark Pesce: I think one of the additional roles of this innovation district is to keep these companies as 

they're scaling up, well integrated into an environment responding to the changes that are happening while 

they're scaling. 

Atlassian and Canva are not accidents. It says Canva got to what a hundred million customers. They're not 

accidents. They have been supported by what we do here. The story of Australia's startup community, pretty 

much from day one, is that everyone has been helping everyone else. In the long run that will serve us and 

has served us better. 

Dr Wendy Were: Let's end with John Lydon sharing his ten year vision for our innovation districts here in our 

city region in Australia.  

John Lydon: Economically, I think Australia will have some new industries we are known for all around the 

world, and those industries will be the ones that are leading in sustainability, in accessibility, and in being 

able to use our advantages in Australia for the benefit of the world, helping the world get to a prosperous 

net zero.  

We can have a wonderful success story in sustainable growth industries as a nation. And then how that we 

came to get there is through the great work of innovation districts and of multi-city regions.  

[36:29] 

Dr Wendy Were: Thank you for joining us for Greater Cities, connecting listeners with leading city shapers 

from around the world. We hope you've found hearing from our guests insightful and thought provoking.  

We would love your feedback and we'd love to hear about what the podcast has inspired you to do in your 

own community.  

 

Thanks for listening to Greater Cities, a podcast about the future of cities. You can find show notes for each 

episode and learn more about the work of the Greater Cities Commission and our vision for our city region at 

GreaterCities.au. 

And if you like this podcast, please like review and share with your colleagues, friends, and family, and 

anyone who cares about the future of cities. This podcast was produced by the Greater Cities Commission in 

partnership with The Business of Cities. We would like to thank the many experts from around the world and 

here in Australia for their contributions. 
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